


































conditions.  In addition, the Company will continue quarterly workshops with the BCP 
and Staff to discuss hedging strategies. 

Coal Procurement Plan.  Nevada Power is proposing to retain the coal supply strategy 
approved by the Commission in Docket No. 08-08030, which was derived from John T. 
Boyd Company’s Strategic Coal Supply Study – Reid Gardner Generating Station, dated 
August 2008. However, in light of the recent changes and volatility in the coal markets, 
the level of uncertainty in coal availability and pricing going forward along with Nevada 
Power’s enhanced ability to use Mid-Btu Utah coals and the current test burn programs 
aimed at qualifying Powder River Basin coal and Southern Wyoming coal for use in the 
Reid Gardner units, it is essential that the laddering targets be flexible within the overall 
purchasing structure.  Nevada Power proposes to continue to utilize an RFP process to 
competitively solicit volumes needed to achieve the laddering target levels.  Nevada 
Power will update the laddering targets as appropriate based upon changing coal market 
conditions and expanded supply options.6

• Careful analysis and evaluation of procurement options, 

   

Risk Management Strategy.  The ESP mitigates risk in a number of respects, including: 

• Pursuit of alternatives that improve fuel diversity and reduce price volatility for 
customers, 

• Reduced reliance on volatile wholesale energy markets, 

• Use of competitive procurement processes, 

• Implementation of a gas hedging strategy, and  

• Use of a comprehensive set of risk controls, which include monitoring and reporting 
of transaction limits, credit limits, portfolio limits, and monthly reporting to 
management.  

 
SECTION IX - ACTION PLAN: NAC §704.9215(2)(g) 
 
The following is the list of all action items for which Nevada Power is requesting 
Commission approval. 
 
 
  

6   In Docket No. 08-08030, the Commission granted a similar request for flexibility, 
authorizing Nevada Power to “modify coal laddering targets should market conditions 
warrant.”  Application of Nevada Power Company for Approval of Energy Supply Plan 
Update, Order ¶ 121, P.U.C.N. Docket No. 08-08030 (iss. Dec. 29, 2008). 
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