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Risk Committee Meeting – August 16, 2023 

Risk Committee Meeting 
Wednesday, August 16, 2023 

8:00 a.m. – 9:30 a.m. 
 
 

Voting Members in Attendance: 
 

Brandon Barkhuff, Senior Vice President, General Counsel, Corporate Secretary & Chief 
Compliance Officer 
Michael Behrens, Vice President, Chief Financial Officer 
Joshua Langdon, Vice President, Transmission 
Matthew Johns, Vice President, Environmental Services & Land Management 
Jesse Murray, Vice President, Electric Delivery 
Zeina, Randall, Vice President, Gas Delivery 
Antoine Tilmon, Vice President, Customer Operations 
Jason Hammons, Vice President, Generation 
Janet Wells, Vice President, Regulatory 
Jimmy Daghlian, Vice President, Renewables 
Marie Steele, Vice President, Integrated Energy Services 
Ryan Atkins, Vice President, Resource Optimization 
Adrian Cacuci, Treasurer 
Kimberly Williams, Director, Resource Planning & Analysis 

             
(Attendance constitutes a quorum) 
 
Others Present:    Michael Greene, Brenda Compton, Tim Pollard,  
                                         Cary Shelton-Patchel, Ryan Tardy, Rob Kocour                                     
                               
Presenters: Sophia Hickly (Item 2) (Ryan Atkins 3/4) John Lind (5) 

 
Recorder: Richard Kirkendoll, Risk Control 
 
Item 1 Risk Committee July 19, 2023, meeting minutes 
 
Attachments: July 19, 2023, Risk Committee Meeting Minutes 
 
Overview: Review the Risk Committee meeting minutes from the July 19, 2023 
 
Discussion: The Committee reviewed and discussed the meeting minutes for July 19, 2023 
 
Voting Results: Motion: Brandon Barkhuff 

Second: Josh Langdon 
Motion Approved Unanimously  

 
Item 2 Energy Supply Plan Update and Natural Hedging Strategy 
 
Attachments: Monthly Energy Supply Plan Update – Presentation 
 
Overview: Review of the energy supply forecasts and procurements, as well as capacity 

positions, coal procurement and load forecasts. Recommending no changes to 
the approved physical gas volumes for both NV Energy North and South. 
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Recommending approval for current projected physical gas volumes for both 
Companies. Also, recommending approval of the 2025 open capacity positions 
and recommending no changes to the 2024 open capacity positions.  

 
Discussion: The Committee discussed the physical gas volumes as presented and were 

informed that there is a total of 933 MW open position for summer 2024 and 
up to 1,345 MW’s open position for summer 2025. It was also noted that the 
notable change in the assumptions was the removal of Southern Bighorn and 
Chuckwalla for 2024 and forward. The natural gas procurement for the current 
gas season of September – October 2023 has both companies within tolerance. 
Gas price forecast has increased in both the North and South as well as power 
prices showing an increase for this winter. Recommending approval of the gas 
burn projection which shows a variance of April 2024 and July – September 
of 2024. The increase was due to the outages at Tracy combined cycle and the 
increase in July – September was due to the Silverhawk combine turbines 
which are scheduled to come on-line July 2024 that help reduce the open 
position. Currently the company has 43 burns days of coal as of the end of 
July. A recommendation was put forth to identify what percent of the non-
CAISO make up our closed position and going forward that will be presented 
in the presentation. 
 

Committee Action: The Committee approved the recommended approval projected gas volumes 
for both NV Energy North and South as the targets for the four season ahead 
laddering strategy 

 
Voting Results: Motion: Brandon Barkhuff 

Second: Michael Behrens 
                                       Motion Approved Unanimously 
 
Committee Action: The Committee approved to the 2025 open capacity positions and 

recommended no changes to the 2024 open capacity positions. 
 
Voting Results: Motion: Janet Wells 

Second: Antoine Tilmon 
Motion Approved Unanimously 

 
Item 3 Energy Risk Management and Control Policy Updates and Procedures 
 
Attachments: Energy Risk Management and Control Policy-Natural Gas and Power 

Procedures 
 
Overview: Updated list of titles in the Energy Risk Management and Control Policy and 

Natural Gas and Power Procedures  
 
Discussion: Seeking the Committee approval to update the Energy Risk Management and 

Control policy with title changes.  Resource Optimization recently went 
through a small reorganization change which included some new titles for 
power and gas trading. As opposed to having a singular manager over power 
and gas trading function,  there will be a Director and Manager over both gas 
and power trading. No request to dollar threshold is being required, just having 
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those titles included in the policies and procedures to reflect the latest 
organizational stature. 

 
Committee Action: The Committee approved the recommended changes to the Energy Risk 

Management and Control Policy and procedures regarding the addition of new 
positions and titles to Resource Optimization. 
 
Motion: Jesse Murray 
Second: Ryan Atkins 
Motion Approved Unanimously 
 

Item 4 Physical Gas Transactions above Premium Cap  
 
Attachments: Physical Gas Transaction above Premium Cap 
 
Overview: Seeking approval to trade above the premium cap, when beneficial to the 

Company 
 
Discussion: Seeking pre-approval to transact on any transaction that may exceed the 

premium cap on the  index based deal, which are part of the energy supply 
plan. This will prevent any delays to the RFP process and all of those 
transactions will be the least cost options. This is part of the four season 
laddering strategy and all prices are procured at index prices with the cap being 
set at $0.25. Looking to fill the balance of winter 2023 and 2024 and looking 
to fill out the 2024-25. 

 
Committee Action: The Committee approved the recommended changes to allow the above 

premium cap for trades in the RFP process.  
 
Voting Results: Motion: Janet Wells 

Second: Jesse Murray 
Motion Approved Unanimously 

 
 
Item 5 Anti-Fraud Program Update  
 
Attachments: Anti-Fraud Program Update 
 
Overview: Anti-Fraud Policy  
 
Discussion: Seeking the Committee approval to changes to the Companies anti-fraud 

program. Formatting changes (policy from program) and other language edits 
are included in the document. The policy walks through each component and 
the Companies responsibility to having a solid program for minimizing the risk 
of fraud. The five components are the Control Environment, Risk Assessment, 
Control Activities, Information and Communication, and Monitoring. One of 
the other changes is changing the old phrase, computer control with 
information technology control. Under each of the above five components 
there are word clarification for the language in each one. Changes were made 
that included the history of the program. Initially it was not completely 
understood if the Committee should approve or just review the policy, but after 
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a brief conversation and a review of the history of the document it was 
determined that the Committed should approve the policy. 

Committee Action: The Committee approved the recommended changes to the policy. 
 
Voting Results: Motion: Michael Behrens 

Second: Brandon Barkhuff 
Motion Approved Unanimously 
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NV Energy, Inc.
 

Energy Risk Management and Control Policy

Risk Committee Approval

August 16, 2023

This policy should only be distributed to the employees of NV Energy (and its subsidiaries) who need 
access to the document during the performance of their assigned duties.  This policy should not be 

provided outside the Company without the prior approval of the Risk Committee Chairperson. 
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I.   Background

NV Energy, Inc. (the Company) has two wholly owned utility subsidiaries, Nevada Power 
Company (d/b/a NV Energy) and Sierra Pacific Power Company (d/b/a NV Energy) (and 
together with NV Energy, the ‘Companies’) who are engaged in the generation, 
transmission and distribution of electric energy and in the distribution of natural gas in 
Nevada. 
 
This policy addresses energy risks of the Companies. The officers and management of the 
Companies are responsible for enforcing this policy and the associated procedures in the 
areas for which they are responsible. The Companies are exposed to a variety of risks 
inherent in their commercial operations. Those risks include accidental loss risk, credit risk, 
energy supply risk, environmental risk, facilities risk, financial risk, information and 
control systems risk, and other operating risk.  In aggregate, these risks constitute the 
Companies’ enterprise risk. 
 
The Companies manage risk in a variety of ways. For example, commitments to generation 
and transmission and to longer-term energy supply contracts are managed through the 
resource planning process (including distributed energy resource plans) and culminating 
with Public Utilities Commission of Nevada (PUCN) approval of the resource plans. Other 
multiyear risks are managed, in part, through the Companies’ strategic planning exercises.  
Shorter-term risks are managed through annual Energy Supply Plans, budgets, key 
performance indicators and prioritized objectives by departments or functional area1.

II.   Application and Purpose 

This policy will be applied to all physical and financial transactions related to energy 
procurement, energy sales, and energy hedging in accordance with Energy Supply Plans or 
Integrated Resource Plans approved by the PUCN as applicable. Any variances from the 
approved Energy Supply Plans or Integrated Resource Plans must be approved in 
accordance with Section V.D.2.  
 
 

III.   Policy Objectives

1. Provide preset notification thresholds for transactions entered into pursuant to this 
policy; 

 
2. Establish sound principles for entering into and managing such transactions; and,

 
1 Because organizations change names, responsibilities, and reporting relationships, references in this 
policy to ‘department’ or ‘departments’ is effectively referencing the executive or vice president responsible 
for that department or functional area. 
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3. Define the responsibilities for managing and monitoring those risks.

IV.   Energy Risk Definition 

The Companies are engaged in the generation, transmission and distribution of electricity,
and in the distribution of natural gas in Nevada. The Companies deal in the coal, natural 
gas, oil and wholesale power markets (including renewable) to meet the energy 
requirements of their customers. They also acquire, develop and operate generating plants 
that produce electric energy for their customers. In so doing, the Companies are exposed 
to a variety of risks inherent in their energy supply efforts, including among others: price, 
volumetric, credit, and operational risk.   

 
 

V.   Energy Risk Management and Control Framework 

The Companies will systematically manage price, volumetric and credit risks through three 
primary vehicles: (i) organization and governance; (ii) energy risk management programs; 
and (iii) energy risk control practices. Credit risk is addressed by a separate Credit Risk 
Management and Control Policy. 

A.  Organization and Governance

1. Risk Committee: The Risk Committee will be responsible for overall policy 
direction of the Companies’ energy risk management and control efforts. Specific 
activities for which the Risk Committee will be responsible are set forth in 
Appendix B, Section A. The Risk Committee has the right to delegate portions of 
its assigned duties to one or more committees.  

2. Risk Control: Risk Control, under the direction of the Senior Vice President, Chief 
Financial Officer and Treasurer and Assistant Treasurer, will monitor the 
operations of the Companies to ensure compliance with this policy and the 
associated procedures. All omissions and exceptions will be reported promptly to 
the Risk Committee by Risk Control. Risk Control will be responsible for the 
activities set forth in Appendix C, Section A.

3. Credit Risk Management: Credit Risk Management, under the direction of the 
Senior Vice President, Chief Financial Officer and Treasurer and Assistant 
Treasurer, will be responsible for managing and mitigating the Companies’ credit 
risk exposures associated with energy and service delivery transactions.  Credit 
Risk Management will be responsible for the activities set forth in Appendix C, 
Section B.

 
4. Resource Optimization:  Resource Optimization, under direction from the Vice 

President of Resource Optimization, will be responsible for the resource 
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optimization, balancing, forward trading, and contract negotiation related to fuel 
and short-term wholesale power. Specific activities for which Resource 
Optimization will be responsible are set forth in Appendix C, Section C.

 
5. Renewables and Origination:  Renewables and Origination, under the direction 

of the Vice President of Renewables will be responsible for the origination 
functions related to renewable energy and long-term (i.e., three year or greater term)
wholesale power. Specific activities for which Renewables and Origination will be 
responsible are set forth in Appendix C, Section D.

 
6. Resource Planning and Analysis:  Resource Planning and Analysis, under 

direction from the Vice President, Regulatory, will be responsible for preparation 
of forecasts of: customer energy requirements; energy and fuel prices; production 
costs; and fuel requirements. Additionally, Resource Planning and Analysis will 
develop Integrated Resource Plans and Energy Supply Plans in accordance with the 
Public Utilities Commission of Nevada resource planning regulations. Specific 
activities for which Resource Planning and Analysis will be responsible are set 
forth in Appendix C, Section E. 

 
7. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting, 

under direction from the Senior Vice President, Chief Financial Officer and 
Treasurer and Assistant Treasurer, will be responsible for ensuring transactions are 
accurately recorded in the financial system of record. Specific activities for which 
Fuel and Purchased Power Accounting will be responsible are set forth in Appendix 
C, Section F. 

B.   Energy Risk Management Program

1. Portfolio Optimization:  The Companies, through the purchase and sale of the 
financial instruments and physical products set forth in Appendix D, Section A, 
will manage the energy risks inherent in the Companies’ operations and prepare 
periodic reports to document the Companies’ efforts and comply with legal and 
regulatory requirements. The Companies’ will enter into transactions to balance 
and optimize their portfolios. However, speculative transactions are not permitted.
Bookouts In Lieu of Liquidated Damages are permitted. Bookout transactions for 
the sole purpose of financial gain or of transactions that were not originally intended 
for physical delivery are not permitted. 

 
2. Energy Supply Plans. The Companies will seek the PUCN approval of Energy 

Supply Plans to govern the purchase and sale of fuel and wholesale power and the 
associated transmission and transportation services. The process will include 
assessments of projected loads and resources, assessments of expected market 
prices, evaluations of relevant options available to the Companies for the purchase, 
sale, or optimization of resources, and evaluations of the risk attributable to those 
portfolio options. The Energy Supply Plans will include recommended courses of 
action to be followed during the three-year period covered by each plan. 
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Any energy transactions that deviate from the PUCN approved Energy Supply 
Plans may only be entered into in accordance with  Section V.D.2. The Energy 
Supply Plans will be reviewed on an ongoing basis and updated at least once a year. 
Changes in the data and assumptions underlying the approved Energy Supply Plans 
will be promptly reported to the Risk Committee. 

 
3. Authorized Products and Authority of Personnel.  The personnel listed in 

Appendix D, Section B are authorized to originate transactions for the commodities 
and services indicated. 

C.   Documenting Transactions and Authorized Signatories   

The Companies will not enter into any transaction for the purchase or sale of fuel and 
wholesale power without a written contract delineating the associated terms and 
conditions. The contract may be an agreement for a specific transaction, a standard 
agreement, or a master agreement. Transactions entered into for Energy Supply 
typically fall into two types: (i) transactions entered into for specific transactions under 
standard contract practices (“Non-Standard Transactions”), and (ii) transactions 
entered into orally pursuant to master agreements (“Standard Transactions”). These 
two types of transactions require different execution and risk control practices.     

 
1. Non-Standard Transactions.  Non-Standard Transactions are all contracts 

executed pursuant to this policy that are not Standard Transactions or Online 
Exchange Transactions. Non-Standard Transactions may be executed by the 
individuals identified in Appendix D, Section B and Section C in accordance with 
the Signature Authority Levels in Appendix D, Section F.   

 
2. Standard Transactions.  Standard Transactions are transactions that are entered 

into orally pursuant to a master trading agreement (as further discussed below) and 
subsequently confirmed, in the case of term transactions (one month or more), in 
writing. Gas transactions of less than one month are not required to be confirmed 
in writing.  Power transactions of less than seven days are not required to be 
confirmed in writing. Standard transactions will be entered into or confirmed (for 
transactions entered into via brokers, ICE Chat or other industry acceptable 
methods) on recorded phone lines. The Companies will maintain telephone systems 
capable of recording trader transactions. Notices are provided pursuant to the 
Commitment Notification Thresholds for Oral Transactions as indicated in 
Appendix E Section A. The individuals indicated in Appendix D, Section D are 
authorized to enter into oral transactions. 

 
3. Online Exchange Transactions. Online Exchange Transactions are 

transactions that are entered into via an online commodities exchange platform, 
such as the Intercontinental Exchange (“ICE”). These transactions do not require 
oral confirmation over a recorded phone line. Online Exchange Transactions are 
subject to the same notification limits as Oral Transactions. The individuals 
identified in Appendix D; Section D are authorized to enter into oral transactions. 

Page 32 of 308



NV Energy, Energy Risk Management and Control Policy 

Page 7 of 25 
 

Revisions Approved by the Risk Committee on August 16, 2023 ERMCP081623 

4. Master Agreements.  Master agreements include, but are not limited to, the 
International Swap and Derivatives Association (“ISDA”) Agreement for financial 
and physical gas transactions (where a physical annex exists), WSPP Inc. 
Agreement for physical power, and the North America Energy Standard Board 
(“NAESB”) Agreement for physical gas. Master agreements will be executed by 
the Vice President of Renewables. When a master agreement is in place, a 
transaction may be entered into orally in accordance with the terms of the relevant 
master agreement and subsequently confirmed, in the case of gas transactions (one 
month or more) and power transactions (seven days or more), in writing. Risk 
Control shall notify the appropriate personnel if the Dollar Threshold is exceeded 
in the Table in Appendix E, Section A. Confirmations will be executed by the 
Manager, Power and Gas Trading or Power Trader. 

 
5. Authorized Signatories. The individuals listed in Appendix D, Section E are 

authorized to execute transactions and confirmations for approved financial and 
physical instruments on behalf of the Companies provided that such transactions 
conform to the Energy Supply Plan approved by the Public Utilities Commission 
of Nevada or as otherwise approved by Risk Committee. Invoices shall be approved 
in accordance with the signature authority limits of the Corporate Governance and 
Approvals Policy. 

D.   Risk Control Practices 

Risk Control Practices are established to monitor and manage the risks inherent in the 
efforts to secure reliable supplies of fuel and wholesale power, and to optimize the 
portfolio through sales. Risk Control Notification Thresholds have been established to 
monitor and report risk metrics for transactions entered into by the Companies.

1. Notification Thresholds:  The Companies will adhere to the notification 
thresholds set forth in this policy. The notification thresholds fall into three 
categories:  Transaction Approval Notification thresholds, Portfolio Risk 
Notification thresholds, and Credit Risk Notification thresholds. 

2. Transaction Notification Thresholds.   The transaction notification thresholds 
relate to the values of contracts to which authorized personnel of the Companies 
obligate the Companies. Risk Control will report any transactions that exceed the 
transaction notification thresholds (Appendix E, Section A) monthly to the voting 
members of the Risk Committee.

3. Portfolio Risk Control Notification Thresholds:  Value-at-Risk notification 
thresholds and Mark-to-Base change notification thresholds will be applied to the 
Companies’ energy procurement and sales activities. Risk Control will report any 
instances where the Value-at-Risk and Mark-to-Base metrics exceed the portfolio 
risk control notification thresholds (Appendix E, Sections B and C) monthly to the 
members of the Risk Committee as they occur.   

i. Value-at-Risk Notification Thresholds:  The Value-at-Risk (also referred 
to as Cash-Flow-at-Risk when used in analyzing liquidity requirements)
notification thresholds set forth in Appendix E, Section B will be the 
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notification threshold for the expected maximum increase in fuel and 
wholesale power costs. The Companies will use methodologies, consistent 
with industry standards, for calculating the Value-at-Risk for their energy 
portfolios. Those calculations will incorporate the level of confidence, 
length of term and holding period set forth in Appendix E,  
Section B. 
 

ii. Mark-to-Base Notification Thresholds:  Base Tariff Energy Rates 
(BTER) are set at levels that anticipate the Companies’ expenditures for fuel 
and wholesale power. During any period, recovery of expenditures in excess 
of the revenue produced by those base rates is first offset against sales for 
the same period. To the extent that expenditures for fuel and wholesale 
power exceed BTER revenues and offsets for sales, the excess will be 
deferred. Mark-to-Base will provide an estimate of such deferrals for the 
current deferral period. It will reflect actual expenditures to date, committed 
expenditures for the balance of the deferral period, and expected 
expenditures for uncommitted purchases. The Mark-to-Base Notification 
thresholds set forth in Appendix E, Section C will trigger notifications if 
changes in Mark-to-Base Thresholds occur on both a cumulative basis and 
a month-to-month basis. Mark-to-Base for each deferral period will begin 
to be assessed three months before the beginning of each deferral period 
and continue to be assessed until the end of each deferral period.

4. Energy Credit Risk Notification Thresholds:  All Energy Credit Risk 
Notifications shall be made in accordance with the Credit Risk Management and 
Control Policy.

5. Exception Management Process: The Risk Committee may approve exceptions 
to this policy and to the plans and procedures developed in accordance with this 
policy. Transactions which are not contemplated by an Integrated Resource Plan or 
Energy Supply Plan may only be entered into if approved by the Risk Committee 
and the President.   

6. Procedures: The Companies will maintain procedures for reporting exceptions and 
notifications pursuant to this policy and the plans and procedures developed in 
accordance with this policy. The procedures will have provisions for the prompt 
notification of the Treasurer or Assistant Treasurer, who will, in turn, be responsible 
for notifying the Companies’ personnel responsible for resolution of the exception, 
and the Risk Committee. Presentations to the Risk Committee will include 
descriptions of the exceptions, proposed courses of action to resolve the exceptions, 
and schedules for resolving the exceptions. 

 

 

VI.   Compliance 
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All personnel who are or may become involved in any energy procurement or sale activities 
or otherwise influence the energy procurement or sale decisions covered by this policy will 
be provided a copy of this policy and any associated procedures. Company personnel are 
prohibited from buying and selling any approved commodity for their own account or for 
the benefit of any entity other than the Companies. Additionally, Company personnel are 
required to disclose any significant direct interest2 in any of the Companies’ counterparties 
for transactions covered by this policy. To facilitate that disclosure, a listing of the 
Companies’ counterparties and their parent organizations will be made available upon 
request. 

 
Personnel who are or may become involved in any energy procurement or sale activities 
covered by this policy will be familiar with this policy and any associated procedures and 
solicit clarification of any areas that they do not understand. Each such employee will be
advised of their responsibilities as set forth in the Employment Acknowledgement, 
Appendix G, confirming his or her understanding of the policy requirements, and 
confirming his or her agreement to fully comply with those requirements. Each such 
employee also will be required to complete an Employee Acknowledgment form whenever 
substantive updates are made, or at one-year intervals, whichever comes first. Consistent 
with the Employee Acknowledgement form: 
 

1. Each employee will have an affirmative duty to alert management immediately 
upon learning of any potential violations of this policy. 

 
2. Each employee also will have an affirmative duty to alert management 

immediately upon learning of any risks not adequately covered by this policy and 
the associated procedures, methodologies, and systems. 

 
2 For the purposes of this policy, a direct interest will be defined as the direct ownership of shares in a publicly traded entity or an ownership interest in a privately 
held entity   A significant direct interest will be one with a current value greater than one thousand dollars   The ownership of shares via a mutual fund will not be 

deemed a direct interest. 
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Appendix A: Definitions

Aggregate Exposure An estimate of the current cost of replacing all of the contracts with 
a counterparty. 

Approved Commodity

Bookouts  
 
 
 
 
 
 
 
Bookouts In Lieu of 
Liquidated Damages

Electricity, natural gas, propane, coal, oil, and portfolio energy 
credits together with derivatives that are linked to those 
commodities and transmission or transportation services for those 
commodities. Renewable energy credits that fall outside the 
definition of portfolio energy credits. 

An agreement entered into subsequent to an agreement for the 
physical delivery of a commodity to cancel an outstanding 
agreement by the parties involved, through cash settlement of the 
difference between the price specified in the agreement and an 
acceptable reference price. A Bookout must be memorialized in a 
subsequent agreement in writing between the parties involved to 
comply with Dodd-Frank regulations. 

An agreement entered into to cancel an outstanding delivery 
obligation or portion thereof in lieu of the payment of liquidated 
damages by the parties involved, through cash settlement of the 
difference between the price specified in the agreement and an 
acceptable reference price.

Counterparty An entity that has entered into a contract with one of the 
Companies. 

Energy Supply Plans Plans that the Companies will develop to govern the purchase and 
sale of fuel and wholesale power and the associated transmission 
and transportation services. Energy Supply Plans will cover three-
year periods. 

Financial Instruments Swaps, options, futures, and options on futures entered into to 
hedge risks.

Fixed Price Agreement A contract in which the price of the commodity or service is set at 
a particular level when the contract is executed.

Forwards Agreements to buy or sell a quantity of a product, at an agreed 
price, for delivery at a specific location and for a future period and 
traded over the counter directly with counterparties. 

Indexed Agreement A contract in which the price of the commodity or service is tied 
to one or more published indices.
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Liquid Market A market characterized by narrow bid/offer spreads, easy access to 
reliable price data, and small movements in prices as a result of 
sizable transactions.

Mark-to-Base An estimate of costs that may be deferred through deferred energy 
or purchased gas adjustment accounting. 

Mark-to-Market The value of a financial or physical instrument, or an aggregation 
of such instruments, at the Companies’ best estimate of current 
market prices.

Options Instruments which give the holder the right, but not the obligation, 
to sell or buy the underlying commodity at specified prices, times, 
and locations. 

Physical Instrument 

Portfolio Energy Credit 

A contract for a commodity under which the Companies expect to 
take delivery of the specified commodity. 

A credit that is earned through energy produced or saved from a 
renewable energy system or energy efficiency measure. These 
credits are issued to any eligible renewable energy producer as 
defined in Nevada Revised Statute 704.7811. These credits may be
purchased and sold to meet the Renewable Portfolio Standard.

Products

Renewable Energy 
Benefits 

Commodities with specific characteristics like electricity delivered 
during predefined periods. 

Represents the property rights to the environmental, societal, and 
other nonpower qualities of renewable electricity generation. A
Portfolio Energy Credit and its associated attributes and benefits 
can be sold separately from the underlying physical electricity 
associated with a renewable-based generation source. 

Swaps Agreements to exchange net future cash flows or physical 
positions.

Transaction A contract obligating the Companies to buy or sell physical 
commodities and services. Transactions will also include monetary 
obligations incurred through financial instruments. 

Transmission 
Agreement 

A contract to move electricity from one point to another.  Such 
contracts are frequently referred to as “wheeling” agreements.

Transportation 
Agreement 

A contract to move coal, natural gas, or oil from one point to 
another.
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Value-at-Risk
(also referred to as 
Cash-Flow-at-Risk when 
used in analyzing 
liquidity requirements) 

The expected maximum increase in fuel and wholesale power costs 
over a target horizon within a given confidence interval and 
holding period. Value-at-Risk serves as a gauge of market 
exposure, summarizing the total market risk in a portfolio of assets. 

Western North America 
Coal Sources 

Coal mines in the States of Arizona, Colorado, New Mexico, Utah, 
and Wyoming that produce coal that can be burned efficiently and 
effectively in the Companies’ generating units. 

Western North America 
Natural Gas Hubs

Locations in the western half of the United States and Canada at 
which natural gas is traded in quantities sufficiently large to ensure 
liquid markets. 

WSPP Regional Power 
Markets

Locations in the western half of the United States and Canada at 
which electricity is traded in quantities sufficiently large to ensure 
liquid markets. Such electricity is often traded under the provisions 
of the WSPP agreement.
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Appendix B: Areas of Responsibility - Committee 

Risk Committee:  The Risk Committee will be responsible for:  
 Assessing the appropriateness of the Companies’ energy supply risk management and 

control activities and making recommendations for modifications to existing policies; 
 Approving changes and exceptions as designated in specific sections of this Policy and 

ensuring the ongoing availability of procedures required to implement those policies or any 
changes to them; 

 Assessing the systems required to monitor, record, and report on the risks inherent in the 
Companies’ energy supply related activities and making recommendations for 
improvements to existing risk policies; 

 Approving Energy Supply Plans; 
 Reviewing all transactions requiring exceptions to the applicable policies and procedures; 
 Reviewing and approving all energy procurement and sale transactions that are Transactions 

not transacted in accordance with the Energy Supply Plan, requiring the approval of the 
President;  

 Reviewing all violations of notification thresholds and processes established under this 
policy, approving, or recommending for approval remedies of the violations, and monitoring 
progress of such remedies; and 

 Assigning the completion of any other activities to guide the overall policy direction of the 
Companies’ energy risk management and control efforts; and, 

 Approving any exceptions to the Energy Supply Plan. 
 

Appendix C: Areas of Responsibility – Departments 

A.  Risk Control:  Risk Control is responsible for: 

 Monitoring compliance with the Energy Risk Management and Control Policy and 
reporting exceptions; 

 Disseminating this policy to the Companies’ personnel who will be affected by this policy; 
 Measuring the Companies’ energy portfolio exposures and comparing the measurements 

against approved exposure notification thresholds; 
 Accumulating risk control information for the Companies; 
 Creating monthly risk control reports;  
 Assessing proposed modifications to risk control policies and notification thresholds based 

on changing business or market conditions; 
 Recommending the appropriate level of risk - within approved notification thresholds - to be 

accepted on behalf of the Companies;  
   Each business day, review sample of 1 - 5 trades by listening to phone recordings or ICE 

Chat (gas/power) and verifying that transactions are in the trader log and TRM for natural 
gas or Allegro and OATI for power; and,  

 Notifying Executive Management per the Energy Supply Commitment Threshold 
Notification levels set forth in Appendix E, Section A. 
 

B.  Credit Risk Management:  Credit Risk Management is responsible for:

 Assessing the creditworthiness of counterparties; 
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 Approving counterparties and establishing credit ratings for them before the Companies 
enter into energy-related transactions with them;

 Maintaining the Companies’ lists of approved bidders; 
Monitoring and reporting on the creditworthiness of wholesale fuel and power
counterparties;
Reviewing and reporting on all contractual credit terms;
Reviewing and reporting on information requested by counterparties for collateral or other 
credit support;
Notifying Resource Optimization leadership when credit exposure limits have been 
exceeded and assisting Risk Control in developing the strategy to mitigate risk;
Resolving credit issues with counterparties;
Calculating collateral requirements to be posted by counterparties and overseeing the 
receipt of that collateral;
Maintaining records of the collateral posted by counterparties; 
Calculating collateral requirements and managing collateral posted by the Companies; 
and, 

 Managing margining requirements. 
 
C. Resource Optimization:  Resource Optimization is responsible for: 

Negotiating, developing, and executing transaction plans consistent with the approved 
Energy Supply Plans and the associated notification thresholds;
Identifying prospective counterparties and presenting viable entities to Credit Risk 
Management for approval;
Facilitating Requests For Proposals (“RFPs”) for standard power, natural gas, coal, 
propane, and oil;

 Verifying the accuracy of financial/physical gas, carbon allowances, and spot power 
invoices received by the Companies related to short-term power, transmission, and 
California Independent System Operator market transactions;
Leading the negotiation process for certain natural gas transportation contracts and gas 
storage;
Recording transactions for accounting and contract management purposes, distributing the 
records, and adjusting the records as a result of actualization activities;
Reviewing confirmations for accuracy prior to approval; and,
Coordinating with Risk Control and Credit Risk Management to manage or mitigate any 
risk exposure.

D. Renewables and Origination: Renewables and Origination is responsible for:
Negotiating, developing, and executing transaction plans consistent with the approved 
Energy Supply Plans and the associated notification thresholds;
Leading the negotiation process of Master Agreements for power and carbon;
Facilitating Requests For Proposals (“RFPs”) for non-standard transactions, portfolio 
energy credits, other renewable energy credits, and qualifying facilities;
Managing customer programs and executing associated commercial transactions;
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 Performing due diligence and all associated tasks for asset acquisitions and specific asset 
developments to meet customer or resource planning needs; 

 Coordinating with Risk Control and Credit Risk Management to manage or mitigate any 
risk exposure; 

Leading the negotiation process for non-standard power contract amendments;
Providing contract support to Resource Optimization, Credit Risk Management, Contract 
Management, Legal, Resource Planning and Analysis, Fuel & Purchased Power 
Accounting, etc. 

 

E. Resource Planning and Analysis: Resource Planning and Analysis is responsible for: 
 Developing forecasts of energy and fuel prices;

Estimating the Companies fuel and energy requirements and the associated costs;
Developing Integrated Resource Plans;
Developing Energy Supply Plans and associated risk management strategies;
Analyzing energy resources available to the Companies to help to ensure the optimal use 
of those resources; and, 

 Preparing or assisting with the preparation of periodic reports. 
 

 

F. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting is 
responsible for:

Verifying the accuracy of financial/physical gas, carbon allowances, and spot power 
invoices received by the Companies;
Resolving issues regarding financial/physical gas, carbon allowances, and spot power 
invoices received by the Companies;
Submitting final invoices to authorized personnel for approval;

 Preparing and issuing invoices for sales to counterparties; 
Verifying the settlement amounts from financial transactions;
Accounting for all transactions;

 Reconciling the accounts to confirm the accuracy of the energy accounting; 
 Ensuring the timely collection of receivables attributable to sales of energy and fuel; 
 Supervising the payment and receipt of all settlements from financial transactions; and, 
 Preparing designated reports. 

 

G. Contract Management:  Contract Management is responsible for: 
 Managing pre-commercial and commercial energy supply contracts per their terms and 

conditions, including but not limited to; certifying completion of  contractually required 
milestones, acceptance of commercial operation, and the invoice settlement function for 
long-term power and certain natural gas contracts; 

 Maintaining counterparty contract and trading status information in the systems of record;
 Managing the confirmation process for term physical/financial gas and power 

transactions;  
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 Maintaining energy supply contracts in accordance with the Corporate Records Retention 
Schedule; and, 

 Providing contract support to Resource Optimization, Credit Risk Management, Contract 
Management, Legal, Resource Planning and Analysis, Fuel & Purchased Power 
Accounting, etc. 
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Appendix D : Resource Procurement and Sale Constraints 

A.  Approved Financial Instruments and Physical Products 
 

 
 
Instrument

Commodity
Power Natural 

Gas
Coal Oil, Diesel, 

Propane
SO2 
Allowances 

Carbon
Allowances

Buy Sell Buy Sell Buy Sell Buy Sell Buy Sell Buy Sell
Financial Instruments

Forwards X X X X  X    X X
Options X X X X  X     
Swaps X X X X X

Physical Products and Instruments
Spot 
Agreements 

X X X X X X X X   X X

Fixed Price 
Agreements 

X X X X X X X X X X X X

Indexed 
Agreements 

X X X X X X X X   X X

Ancillary 
Services 

X X        

Options 
(includes 
capacity 
contracts) 

X X X        

Transmission 
Agreements 

X X        

Transportation 
Agreements 

  X X X X X    

Storage 
Agreements 

  X X       

Underlying Markets:  All Western North America Natural Gas Hubs 
 The Henry Natural Gas Hub in Louisiana

    All WSPP Regional Power Markets
    All Western North America Coal Sources
 
The Risk Committee may approve changes to the Approved Financial Instruments and Physical 
Products or Underlying Markets as deemed necessary. 
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B.  Authorization to Originate Standard and Non-Standard Transactions Under Approved 
Energy Supply Plans
 

Power Natural 
Gas 

Oil, 
Diesel, 

Propane

Coal Financial3 SO2 Carbon 
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s

Director, Gas 
Trading

X X X X X X X X X X X X X 

Director, Power 
Trading 

X X X X X X X X X X X X X 

Manager, Gas 
Trading 

X X X X X X X X X X X X X 

Manager, Power 
Trading 

X X X X X X X X X X X X X 

Power Traders  X X X X  X X X  X
Gas Traders X X X X  X X X X X X  X
Power Trader -
Gendesk X X X X    X X    X 

Resource 
Optimization 
Manager

    X X     

The Risk Committee may approve additions and changes to the Authorization to Originate 
Transactions prior to the origination of the transaction. 

C.  Authorization to Originate or Amend Renewables and Non-Standard Transactions 
Under Approved Energy Supply Plans 
 

Renewable 
Power and 

QFs

Portfolio Energy 
Credits/Renewable 

Energy Credits

Power 

Buy Sell Buy Sell Buy Sell 

Vice President, 
Renewables

X X X X 

Director, Renewable 
Energy & Origination 

X X X X X X 

 
3 Financial transactions related to energy commodities only. 
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Director, Contract 
Management and Special 
Programs
(Amendments/Settling 
disputes only)

X X  
X

The Risk Committee may approve additions and changes to the Authorization to Originate 
Transactions prior to the origination of the transaction. 

D.  Individuals Authorized to Enter Into Oral Transactions

 Director, Gas Trading 
 Director, Power Trading 
 Manager, Gas Trading
 Manager, Power Trading  

Gas Traders
Power Traders

 

E.  Authorized Signatories – Power and Fuel Contracts and Confirmations

 Chief Executive Officer 
Senior Vice President, Chief Financial Officer and Treasurer
Vice President, Renewables

 Vice President, Resource Optimization
 Director, Gas Trading 
 Director, Power Trading 
 Manager, Gas Trading 
 Manager, Power Trading  
 Resource Optimization Manager

Personnel may not execute contracts or confirmations for transactions they originated. 

Signature authority may not be delegated.

F.  Authorization Approval Levels for the Execution of Fuel and Purchased Power
Transactions and Daily Trades ($ up to and including) 

Title Limit – RFPs and Daily Trades*  
Chief Executive Officer, Berkshire 
Hathaway Energy Company 

Unlimited 

Chief Executive Officer $100,000,000 
Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000 

Vice President, Resource 
Optimization[1],[2] $12,500,000 
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Director, Trading Analytics & 
Operations,[3] $7,500,000

Director, Contract Management
and Special Programs
(Amendments/Settling  disputes 
only)

 $7,500,000  

Director, Gas Trading $7,500,000
Director, Power Trading $7,500,000 
Manager, Gas Trading $5,000,000 
Manager, Power Trading $5,000,000 
Resource Optimization Manager $5,000,000 
Traders  $1,000,000 
  
    

Approval of invoices are subject to dollar thresholds in the Corporate Governance and 
Approvals Policy. 

* To ensure reliability, approvals of daily trades may happen after trade execution.
 
[1] Applies to transactions longer than one month 
[2] Applies to transactions pertaining to the table in Appendix D, Section C 
[3] Applies to transactions pertaining to the table in Appendix D, Section B 

Appendix E: Risk Control Notification Thresholds 
 
A.  Commitment Threshold Notification for fuel and purchase power – Per Transaction4

Title Dollar Threshold 
Chief Executive Officer $100,000,000
Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000

Vice President,Resoucre 
Optimization l

$12,500,000

The maximum total commitment attributable to a transaction at index will be based on the 
Companies’ best estimate of the index at the time of the transaction.   

B.  Value-at-Risk Commitment:

 
4 Applies to transactions longer than one month 
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Company Level of
 Confidence 

Length of Term Holding 
Period 

Amount

Nevada Power 95% or higher Rolling twelve
Months

1 year $100 million

Sierra Pacific 
Power

95% or higher Rolling twelve
Months

1 year $60 million

Local 
Distribution 
Company

95% or higher Rolling twelve
Months 

1 year $20 million

C.  Mark-to-Base Commitment Threshold Notification – Cumulative/Monthly: 

Company Base Cumulative Change Notify
Nevada Power BTER $80 million President
  
Sierra Pacific Power BTER $50 million President
  
Local Distribution Company BTER $10 million President

Appendix F: Policy Revision Log 

 
Date Revision(s) 

August 28, 2014
 
Modified Existing Policy. 
 
1. Updated titles of personnel. Replaced “Mid-American Energy Holdings 

Company” with “Berkshire Hathaway Energy Company”. 
2. Modified language regarding the Risk Committee’s reviewing and approving 

Energy Supply Plans and any exceptions to the Energy Supply Plans. 
3. Added the definition of “Bookout” and language clarifying which types of 

“Bookout” transactions are permitted. Made a distinction between standard and 
non-standard transactions. 

4. Clarified when power transactions must be confirmed in writing. 
5. Added clarifying language that the Risk Committee is responsible for approving 

any exceptions to the Energy Supply Plan. 
6. Added the management of margining requirements as a Credit Risk Management 

responsibility. 
7. Moved the responsibility for leading the negotiation process of Master Agreements 

for physical/financial gas, power and carbon from Resource Optimization to 
Renewable Energy & Origination.
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8. Added the responsibility for leading the negotiation process for gas storage to 
Resource Optimization. 

9. Added the responsibility for facilitating Requests for Proposals for propane and oil 
to Resource Optimization. 

10. Modified the responsibilities of Renewable Energy & Origination as follows: 
 Negotiating, developing and executing transaction plans consistent with the 

approved Energy Supply Plans and the associated notification thresholds 
 Leading the negotiation process of Master Agreements for physical/financial 

gas, power and carbon 
 Facilitating Requests For Proposals (“RFPs”) for non-standard power, and 

portfolio credits 
 Coordinating with Risk Control and Credit Risk Management to manage or 

mitigate any risk exposure. 
11. Added oil, diesel, and propane freight and commodity as transactions that gas 

traders are authorized to originate. 
12. Added carbon allowances invoices to Fuel and Purchase Power Accounting’s 

responsibilities, added gas storage and gas transportation as origination 
transactions the Manager, Market Operations and Trading is authorized to 
originate (Buying and Selling). 

13. Added gas storage and gas transportation as origination transactions the 
Manager, Commercial and Trading Strategy is authorized to originate (Buying 
only). 

14. Added the Chief Executive Officer, Director of Renewable Energy and 
Origination (marketing function employee designated position), Project 
Manager, Power Origination (Confirms only) as authorized signatories to Power 
and Fuel Contracts and confirmations. 

15. Added a policy revision log. 

December 16, 2014 
 
Modified Existing Policy: 
1. Changes were made throughout the document to fix references to the appendices. 
2. Replaced the acronyms, RECs, PECs, PUCN, WSPP, and CAISO with their full 

wording. 
3. Added Renewable Energy Credit and Portfolio Energy Credit to the terms defined 

in Appendix A (Definitions). 
4. Removed the Company’s Procurement function from the table indicating who is 

authorized to originate transactions under the Public Utilities Commission of 
Nevada approved Energy Supply Plans. 

5. Removed the Chief Executive Officer of Berkshire Hathaway Energy Company 
as the top level commitment threshold notification for fuel and purchase power 
transactions. 

6. Changed the Employee Acknowledgement section to read “A list of the 
Companies counterparties for transactions covered by the policy and their parent 
organizations will be provided upon request.” 
 

June 3, 2015 
 
Modified Existing Policy: 
1. Added the position of Power Marketer, Origination to Appendix D, Section C, 

(Authorization to Originate or Amend Renewables and Origination Transactions 
Under Approved Energy Supply Plans). 
 

June 17, 2015 
 
Modified Existing Policy: 
1. Updated titles of personnel.
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2. Modified the existing table in Appendix D, section B to pertain to Standard and 
Non-standard transactions under approved Energy Supply Plans. 

3. Modified the existing table in Appendix D, section C to pertain to Non-standard 
transactions under approved Energy Supply Plans. 

4. Transferred the responsibility for notifying Executive Management per the Energy 
Supply Commitment Threshold notification levels (Appendix E, section A) from 
Energy Supply Contract Management to Risk Control. Notification will be made 
to Executive Management via Risk Committee Meetings instead of via email as 
was previously done.  

July 26, 2017 
 
Modified Existing Policy: 
1. Updated the Energy Risk Management and Control Policy to include 

organizational changes made since the policy was last approved on June 17, 2015. 
2. Added propane and portfolio energy credits to the definition of approved 

commodity.
3. Modified the definition of Portfolio Energy Credit. 
4. Changed Renewable Energy Credit to Renewable Energy Benefit. 
5. Moved the footnotes reference (3, 4, and 5) to the appropriate page. 

May 7,2018 Modified Existing Policy:
1.  Updated titles of personnel 
2. Replaced CEO with President

December 19, 2018 Modified Existing Policy:
1. Added  footnote on page 3 defining functional area 
2. Replace “Chief Accounting Officer” with “Chief Financial Officer” 
3. Removed President line item from Authorization Approval Level and Risk 

Control Notification Threshold charts 
4. Removed “Senior” from Senior Vice President, Chief Financial Officer title

December 4, 2019 1. Modified Appendix A – Approved Commodity; added; Renewable energy 
credits that fall outside the definition of portfolio energy credits. 

2.  Modified Renewable and Origination responsibilities 
 3rd bullet to read: Facilitating Request for Proposal (RFPs) for non-

standard transactions, portfolio energy credits, other renewable 
energy credits and qualifying facilities 
7th bullet to read; Managing pre-commercial and commercial energy 
supply contracts per their terms and conditions, including but not 
limited to; certifying completion of contractually required 
milestones, acceptance of commercial operation, and the invoice
settlement function for long-term power and certain natural gas 
contracts 

 
Dec 17, 2020 Modified Existing Policy:

1. Deleted Senior Vice President, Operations throughout policy 
2. Change page 24 to 25 on table on content 
3. Added “in accordance with section V.D.2” and deleted by the Risk 

Committee and President (page 3) 
4. Added “PUCN and may only be entered into in accordance with Section 

V.D.2”v deleted without the prior approval of Risk Committee and The 
Companies will not execute) (page 6) 

5. Added Transactions which are not contemplated by an Integrated 
Resource Plan or Energy Supply Plan may only be entered into if 
approved by the Risk and the President and added Assistant Treasurer 
(pg+ 8)
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6. Removed “A” in front of Risk Committee (pg 13)
July 21, 2021 Modified Existing Policy:

1. Replaced Manager, Market Operations and Trading with Manager, 
Power & Gas Trading

2. Replaced Project Manager, Forward Trading with Power Trader
3. Replaced Manager, Coal Operations and Procurement with Resource 

Optimization Manager 
4. Replaced Vice President, Resource Optimization with Director, Trading 

Analytics & Operations 
5. Added a dollar limit in Section F for Director, Trading Analytics & 

Operations to $7, 500.000 
6. Added Section D Power and Natural Gas Trading Limits to Appendix E 
7. Updated the CEO and CFO dollar thresholds 
8. Added Resource Optimization Manager and Traders to Section F with 

$5M and $1M dollar limits respectfully 
 

November17, 2021 Modified Existing Policy:
1. Updated title of Manager, Contract Management with Director, Contract 

Management and updated dollar limits for RFP and daily trades 
2. Revised a Risk Control responsibility to be consistent with the corresponding 

SOX control
December 14, 2022 1. Updated titles

2. Moved several responsibilities from the Renewables section to Contract 
Management’s section

August 1, 2023 1. Changed titles to allow for either Director or Manager of Power and/or Gas 
Trading consistent with the reorganization and leadership title changes in 
Resource Optimization.

Appendix G: Employee Acknowledgement

I have been provided a copy of the Companies’ Energy Risk Management and Control Policy 
dated __August 16, 2023. I have read and familiarized myself with the documents and 
understand the requirements that apply to my position. 

I further understand that each employee must adhere to the requirements of the policy and the 
associated procedures, and I agree to comply with the provisions of the policy and the associated 
procedures that apply to my position.

If I am unsure about the interpretation of any of the provisions of the policy, I will seek guidance 
from my supervisor before taking actions that may be contrary to the policy. 

I will not buy or sell any commodity designated as an approved commodity in the policy for my 
own account or for the benefit of any entity other than the Companies. 

A list of the Companies’ counterparties for transactions covered by the policy and their parent 
organizations will be provided upon request. The attached list identifies all of my direct interests 
in such counterparties or their parent organizations with a value as of the date hereof greater than
one thousand dollars ($1,000).  
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_________________________________________ 
Printed Name 

______________________________________________ 
Signature 

______________________________________________ 
Date 
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NV Energy, Inc. 
 

Energy Risk Management and Control Policy 
 
 

Risk Committee Approval 

 December 14, 2022August 16, 2023  

 

 

 

 

This policy should only be distributed to the employees of NV Energy (and its subsidiaries) who need 
access to the document during the performance of their assigned duties.  This policy should not be 

provided outside the Company without the prior approval of the Risk Committee Chairperson. 
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I.   Background 

 
NV Energy, Inc. (the Company) has two wholly owned utility subsidiaries, Nevada Power 
Company (d/b/a NV Energy) and Sierra Pacific Power Company (d/b/a NV Energy) (and 

transmission and distribution of electric energy and in the distribution of natural gas in 
Nevada. 
 
This policy addresses energy risks of the Companies. The officers and management of the 
Companies are responsible for enforcing this policy and the associated procedures in the 
areas for which they are responsible. The Companies are exposed to a variety of risks 
inherent in their commercial operations. Those risks include accidental loss risk, credit risk, 
energy supply risk, environmental risk, facilities risk, financial risk, information and 
control systems risk, and other operating risk.  In aggregate, these risks constitute the 

 
The Companies manage risk in a variety of ways. For example, commitments to generation 
and transmission and to longer-term energy supply contracts are managed through the 
resource planning process (including distributed energy resource plans) and culminating 
with Public Utilities Commission of Nevada (PUCN) approval of the resource plans. Other 
multiyear risks are managed, in part, through th
Shorter-term risks are managed through annual Energy Supply Plans, budgets, key 
performance indicators and prioritized objectives by departments or functional area1. 

 
 

II.   Application and Purpose 

 
This policy will be applied to all physical and financial transactions related to energy 
procurement, energy sales, and energy hedging in accordance with Energy Supply Plans or 
Integrated Resource Plans approved by the PUCN as applicable. Any variances from the 
approved Energy Supply Plans or Integrated Resource Plans must be approved in 
accordance with Section V.D.2.  
 
 

III.   Policy Objectives 

1. Provide preset notification thresholds for transactions entered into pursuant to this 
policy; 

 
2. Establish sound principles for entering into and managing such transactions; and, 

 

1 Because organizations change names, responsibilities, and reporting relationships, references in this 

for that department or functional area. 
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3. Define the responsibilities for managing and monitoring those risks. 
 

IV.   Energy Risk Definition 

 
The Companies are engaged in the generation, transmission and distribution of electricity, 
and in the distribution of natural gas in Nevada. The Companies deal in the coal, natural 
gas, oil and wholesale power markets (including renewable) to meet the energy 
requirements of their customers. They also acquire, develop and operate generating plants 
that produce electric energy for their customers. In so doing, the Companies are exposed 
to a variety of risks inherent in their energy supply efforts, including among others: price, 
volumetric, credit, and operational risk.   

 
 

V.   Energy Risk Management and Control Framework 

 
The Companies will systematically manage price, volumetric and credit risks through three 
primary vehicles: (i) organization and governance; (ii) energy risk management programs; 
and (iii) energy risk control practices. Credit risk is addressed by a separate Credit Risk 
Management and Control Policy. 

A.  Organization and Governance 

1. Risk Committee:  The Risk Committee will be responsible for overall policy 
management and control efforts. Specific 

activities for which the Risk Committee will be responsible are set forth in 
Appendix B, Section A. The Risk Committee has the right to delegate portions of 
its assigned duties to one or more committees.   

 
2. Risk Control:  Risk Control, under the direction of the Senior Vice President, Chief 

Financial Officer and Treasurer and Assistant Treasurer, will monitor the 
operations of the Companies to ensure compliance with this policy and the 
associated procedures. All omissions and exceptions will be reported promptly to 
the Risk Committee by Risk Control. Risk Control will be responsible for the 
activities set forth in Appendix C, Section A. 

 
3. Credit Risk Management: Credit Risk Management, under the direction of the 

Senior Vice President, Chief Financial Officer and Treasurer and Assistant 

risk exposures associated with energy and service delivery transactions.  Credit 
Risk Management will be responsible for the activities set forth in Appendix C, 
Section B. 

 
4. Resource Optimization:  Resource Optimization, under direction from the Vice 

President of Resource Optimization, will be responsible for the resource 
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optimization, balancing, forward trading, and contract negotiation related to fuel 
and short-term wholesale power. Specific activities for which Resource 
Optimization will be responsible are set forth in Appendix C, Section C. 

5. Renewables and Origination:  Renewables and Origination, under the direction 
of the Vice President of Renewables will be responsible for the origination 
functions related to renewable energy and long-term (i.e., three year or greater term) 
wholesale power. Specific activities for which Renewables and Origination will be 
responsible are set forth in Appendix C, Section D. 

 
6. Resource Planning and Analysis:  Resource Planning and Analysis, under 

direction from the Vice President, Regulatory, will be responsible for preparation 
of forecasts of: customer energy requirements; energy and fuel prices; production 
costs; and fuel requirements. Additionally, Resource Planning and Analysis will 
develop Integrated Resource Plans and Energy Supply Plans in accordance with the 
Public Utilities Commission of Nevada resource planning regulations. Specific 
activities for which Resource Planning and Analysis will be responsible are set 
forth in Appendix C, Section E. 

 
7. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting, 

under direction from the Senior Vice President, Chief Financial Officer and 
Treasurer and Assistant Treasurer, will be responsible for ensuring transactions are 
accurately recorded in the financial system of record. Specific activities for which 
Fuel and Purchased Power Accounting will be responsible are set forth in Appendix 
C, Section F. 

B.   Energy Risk Management Program 

1. Portfolio Optimization:  The Companies, through the purchase and sale of the 
financial instruments and physical products set forth in Appendix D, Section A, 

and optimize their portfolios. However, speculative transactions are not permitted. 
Bookouts In Lieu of Liquidated Damages are permitted. Bookout transactions for 
the sole purpose of financial gain or of transactions that were not originally intended 
for physical delivery are not permitted. 

 
2. Energy Supply Plans. The Companies will seek the PUCN approval of Energy 

Supply Plans to govern the purchase and sale of fuel and wholesale power and the 
associated transmission and transportation services. The process will include 
assessments of projected loads and resources, assessments of expected market 
prices, evaluations of relevant options available to the Companies for the purchase, 
sale, or optimization of resources, and evaluations of the risk attributable to those 
portfolio options. The Energy Supply Plans will include recommended courses of 
action to be followed during the three-year period covered by each plan. 
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Any energy transactions that deviate from the PUCN approved Energy Supply 
Plans may only be entered into in accordance with  Section V.D.2. The Energy 
Supply Plans will be reviewed on an ongoing basis and updated at least once a year. 
Changes in the data and assumptions underlying the approved Energy Supply Plans 
will be promptly reported to the Risk Committee. 

 
3. Authorized Products and Authority of Personnel.  The personnel listed in 

Appendix D, Section B are authorized to originate transactions for the commodities 
and services indicated. 

C.   Documenting Transactions and Authorized Signatories   

The Companies will not enter into any transaction for the purchase or sale of fuel and 
wholesale power without a written contract delineating the associated terms and 
conditions. The contract may be an agreement for a specific transaction, a standard 
agreement, or a master agreement. Transactions entered into for Energy Supply 
typically fall into two types: (i) transactions entered into for specific transactions under 
standard contract practices 

two types of transactions require different execution and risk control practices.     
 

1. Non-Standard Transactions.  Non-Standard Transactions are all contracts 
executed pursuant to this policy that are not Standard Transactions or Online 
Exchange Transactions. Non-Standard Transactions may be executed by the 
individuals identified in Appendix D, Section B and Section C in accordance with 
the Signature Authority Levels in Appendix D, Section F.   

 
2. Standard Transactions.  Standard Transactions are transactions that are entered 

into orally pursuant to a master trading agreement (as further discussed below) and 
subsequently confirmed, in the case of term transactions (one month or more), in 
writing. Gas transactions of less than one month are not required to be confirmed 
in writing.  Power transactions of less than seven days are not required to be 
confirmed in writing. Standard transactions will be entered into or confirmed (for 
transactions entered into via brokers, ICE Chat or other industry acceptable 
methods) on recorded phone lines. The Companies will maintain telephone systems 
capable of recording trader transactions. Notices are provided pursuant to the 
Commitment Notification Thresholds for Oral Transactions as indicated in 
Appendix E Section A. The individuals indicated in Appendix D, Section D are 
authorized to enter into oral transactions. 

 
3. Online Exchange Transactions. Online Exchange Transactions are 

transactions that are entered into via an online commodities exchange platform, 

oral confirmation over a recorded phone line. Online Exchange Transactions are 
subject to the same notification limits as Oral Transactions. The individuals 
identified in Appendix D; Section D are authorized to enter into oral transactions. 
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4. Master Agreements.  Master agreements include, but are not limited to, the 
International Swap and Derivatives Associ
and physical gas transactions (where a physical annex exists), WSPP Inc. 
Agreement for physical power, and the North America Energy Standard Board 

ster agreements will be executed by 
the Vice President of Renewables. When a master agreement is in place, a 
transaction may be entered into orally in accordance with the terms of the relevant 
master agreement and subsequently confirmed, in the case of gas transactions (one 
month or more) and power transactions (seven days or more), in writing. Risk 
Control shall notify the appropriate personnel if the Dollar Threshold is exceeded 
in the Table in Appendix E, Section A. Confirmations will be executed by the 
Manager, Power and Gas Trading or Power Trader. 

 
5. Authorized Signatories. The individuals listed in Appendix D, Section E are 

authorized to execute transactions and confirmations for approved financial and 
physical instruments on behalf of the Companies provided that such transactions 
conform to the Energy Supply Plan approved by the Public Utilities Commission 
of Nevada or as otherwise approved by Risk Committee. Invoices shall be approved 
in accordance with the signature authority limits of the Corporate Governance and 
Approvals Policy. 

D.   Risk Control Practices 

Risk Control Practices are established to monitor and manage the risks inherent in the 
efforts to secure reliable supplies of fuel and wholesale power, and to optimize the 
portfolio through sales. Risk Control Notification Thresholds have been established to 
monitor and report risk metrics for transactions entered into by the Companies. 
 
1. Notification Thresholds:  The Companies will adhere to the notification 

thresholds set forth in this policy. The notification thresholds fall into three 
categories:  Transaction Approval Notification thresholds, Portfolio Risk 
Notification thresholds, and Credit Risk Notification thresholds. 

2. Transaction Notification Thresholds.   The transaction notification thresholds 
relate to the values of contracts to which authorized personnel of the Companies 
obligate the Companies. Risk Control will report any transactions that exceed the 
transaction notification thresholds (Appendix E, Section A) monthly to the voting 
members of the Risk Committee. 

3. Portfolio Risk Control Notification Thresholds:  Value-at-Risk notification 
thresholds and Mark-to-Base change notification thresholds will be applied to the 

instances where the Value-at-Risk and Mark-to-Base metrics exceed the portfolio 
risk control notification thresholds (Appendix E, Sections B and C) monthly to the 
members of the Risk Committee as they occur.   

 
i. Value-at-Risk Notification Thresholds:  The Value-at-Risk (also referred 

to as Cash-Flow-at-Risk when used in analyzing liquidity requirements) 
notification thresholds set forth in Appendix E, Section B will be the 
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notification threshold for the expected maximum increase in fuel and 
wholesale power costs. The Companies will use methodologies, consistent 
with industry standards, for calculating the Value-at-Risk for their energy 
portfolios. Those calculations will incorporate the level of confidence, 
length of term and holding period set forth in Appendix E,  
Section B. 
 

ii. Mark-to-Base Notification Thresholds:  Base Tariff Energy Rates 

and wholesale power. During any period, recovery of expenditures in excess 
of the revenue produced by those base rates is first offset against sales for 
the same period. To the extent that expenditures for fuel and wholesale 
power exceed BTER revenues and offsets for sales, the excess will be 
deferred. Mark-to-Base will provide an estimate of such deferrals for the 
current deferral period. It will reflect actual expenditures to date, committed 
expenditures for the balance of the deferral period, and expected 
expenditures for uncommitted purchases. The Mark-to-Base Notification 
thresholds set forth in Appendix E, Section C will trigger notifications if 
changes in Mark-to-Base Thresholds occur on both a cumulative basis and 
a month-to-month basis. Mark-to-Base for each deferral period will begin 
to be assessed three months before the beginning of each deferral period 
and continue to be assessed until the end of each deferral period. 

4. Energy Credit Risk Notification Thresholds:  All Energy Credit Risk 
Notifications shall be made in accordance with the Credit Risk Management and 
Control Policy. 

5. Exception Management Process: The Risk Committee may approve exceptions 
to this policy and to the plans and procedures developed in accordance with this 
policy. Transactions which are not contemplated by an Integrated Resource Plan or 
Energy Supply Plan may only be entered into if approved by the Risk Committee 
and the President.   
 

6. Procedures: The Companies will maintain procedures for reporting exceptions and 
notifications pursuant to this policy and the plans and procedures developed in 
accordance with this policy. The procedures will have provisions for the prompt 
notification of the Treasurer or Assistant Treasurer, who will, in turn, be responsible 

and the Risk Committee. Presentations to the Risk Committee will include 
descriptions of the exceptions, proposed courses of action to resolve the exceptions, 
and schedules for resolving the exceptions. 

 

 

VI.   Compliance 
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All personnel who are or may become involved in any energy procurement or sale activities 
or otherwise influence the energy procurement or sale decisions covered by this policy will 
be provided a copy of this policy and any associated procedures. Company personnel are 
prohibited from buying and selling any approved commodity for their own account or for 
the benefit of any entity other than the Companies. Additionally, Company personnel are 
required to disclose any significant direct interest2

for transactions covered by this policy. To facilitate that disclosure, a listing of the 

request. 
 

Personnel who are or may become involved in any energy procurement or sale activities 
covered by this policy will be familiar with this policy and any associated procedures and 
solicit clarification of any areas that they do not understand. Each such employee will be 
advised of their responsibilities as set forth in the Employment Acknowledgement, 
Appendix G, confirming his or her understanding of the policy requirements, and 
confirming his or her agreement to fully comply with those requirements. Each such 
employee also will be required to complete an Employee Acknowledgment form whenever 
substantive updates are made, or at one-year intervals, whichever comes first. Consistent 
with the Employee Acknowledgement form: 
 

1. Each employee will have an affirmative duty to alert management immediately 
upon learning of any potential violations of this policy. 

 
2. Each employee also will have an affirmative duty to alert management 

immediately upon learning of any risks not adequately covered by this policy and 
the associated procedures, methodologies, and systems. 

2 For the purposes of this policy, a direct interest will be defined as the direct ownership of shares in a publicly traded entity or an ownership interest in a privately 
held entity.  A significant direct interest will be one with a current value greater than one thousand dollars.  The ownership of shares via a mutual fund will not be 

deemed a direct interest  
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Appendix A:  Definitions 
 
Aggregate Exposure An estimate of the current cost of replacing all of the contracts with 

a counterparty. 
 

Approved Commodity 
 
 
 
 
Bookouts  
 
 
 
 
 
 
 
Bookouts In Lieu of 
Liquidated Damages 
 

Electricity, natural gas, propane, coal, oil, and portfolio energy 
credits together with derivatives that are linked to those 
commodities and transmission or transportation services for those 
commodities. Renewable energy credits that fall outside the 
definition of portfolio energy credits. 
 
An agreement entered into subsequent to an agreement for the 
physical delivery of a commodity to cancel an outstanding 
agreement by the parties involved, through cash settlement of the 
difference between the price specified in the agreement and an 
acceptable reference price. A Bookout must be memorialized in a 
subsequent agreement in writing between the parties involved to 
comply with Dodd-Frank regulations. 
 
An agreement entered into to cancel an outstanding delivery 
obligation or portion thereof in lieu of the payment of liquidated 
damages by the parties involved, through cash settlement of the 
difference between the price specified in the agreement and an 
acceptable reference price. 
 

Counterparty An entity that has entered into a contract with one of the 
Companies. 
 

Energy Supply Plans Plans that the Companies will develop to govern the purchase and 
sale of fuel and wholesale power and the associated transmission 
and transportation services. Energy Supply Plans will cover three-
year periods. 
 

Financial Instruments Swaps, options, futures, and options on futures entered into to 
hedge risks. 
 

Fixed Price Agreement A contract in which the price of the commodity or service is set at 
a particular level when the contract is executed. 
 

Forwards Agreements to buy or sell a quantity of a product, at an agreed 
price, for delivery at a specific location and for a future period and 
traded over the counter directly with counterparties. 
 

Indexed Agreement A contract in which the price of the commodity or service is tied 
to one or more published indices. 
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Liquid Market A market characterized by narrow bid/offer spreads, easy access to 
reliable price data, and small movements in prices as a result of 
sizable transactions. 

Mark-to-Base An estimate of costs that may be deferred through deferred energy 
or purchased gas adjustment accounting. 
 

Mark-to-Market The value of a financial or physical instrument, or an aggregation 

market prices. 
 

Options Instruments which give the holder the right, but not the obligation, 
to sell or buy the underlying commodity at specified prices, times, 
and locations. 
 

Physical Instrument 
 
 
Portfolio Energy Credit 

A contract for a commodity under which the Companies expect to 
take delivery of the specified commodity. 
 
A credit that is earned through energy produced or saved from a 
renewable energy system or energy efficiency measure. These 
credits are issued to any eligible renewable energy producer as 
defined in Nevada Revised Statute 704.7811. These credits may be 
purchased and sold to meet the Renewable Portfolio Standard. 
 

Products 
 
 
Renewable Energy 
Benefits 
 

Commodities with specific characteristics like electricity delivered 
during predefined periods. 
 
Represents the property rights to the environmental, societal, and 
other nonpower qualities of renewable electricity generation. A 
Portfolio Energy Credit and its associated attributes and benefits 
can be sold separately from the underlying physical electricity 
associated with a renewable-based generation source. 
 

Swaps Agreements to exchange net future cash flows or physical 
positions. 
 

Transaction A contract obligating the Companies to buy or sell physical 
commodities and services. Transactions will also include monetary 
obligations incurred through financial instruments. 
 

Transmission 
Agreement 

A contract to move electricity from one point to another.  Such 

 
Transportation 
Agreement 

A contract to move coal, natural gas, or oil from one point to 
another. 
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Value-at-Risk 
(also referred to as 
Cash-Flow-at-Risk when 
used in analyzing 
liquidity requirements) 

The expected maximum increase in fuel and wholesale power costs 
over a target horizon within a given confidence interval and 
holding period. Value-at-Risk serves as a gauge of market 
exposure, summarizing the total market risk in a portfolio of assets. 
 

  
 
Western North America 
Coal Sources 

 
Coal mines in the States of Arizona, Colorado, New Mexico, Utah, 
and Wyoming that produce coal that can be burned efficiently and 

 
Western North America 
Natural Gas Hubs 

Locations in the western half of the United States and Canada at 
which natural gas is traded in quantities sufficiently large to ensure 
liquid markets. 
 

WSPP Regional Power 
Markets 

Locations in the western half of the United States and Canada at 
which electricity is traded in quantities sufficiently large to ensure 
liquid markets. Such electricity is often traded under the provisions 
of the WSPP agreement. 
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Appendix B: Areas of Responsibility - Committee 

Risk Committee:  The Risk Committee will be responsible for:  
 Assessing the appropriateness of the Compan

control activities and making recommendations for modifications to existing policies; 
 Approving changes and exceptions as designated in specific sections of this Policy and 

ensuring the ongoing availability of procedures required to implement those policies or any 
changes to them; 

 Assessing the systems required to monitor, record, and report on the risks inherent in the 

improvements to existing risk policies; 
 Approving Energy Supply Plans; 
 Reviewing all transactions requiring exceptions to the applicable policies and procedures; 
 Reviewing and approving all energy procurement and sale transactions that are Transactions 

not transacted in accordance with the Energy Supply Plan, requiring the approval of the 
President;  

 Reviewing all violations of notification thresholds and processes established under this 
policy, approving, or recommending for approval remedies of the violations, and monitoring 
progress of such remedies; and 

 Assigning the completion of any other activities to guide the overall policy direction of the 

 Approving any exceptions to the Energy Supply Plan. 
 

 

A.  Risk Control:  Risk Control is responsible for: 

 Monitoring compliance with the Energy Risk Management and Control Policy and 
reporting exceptions; 

 
 gy portfolio exposures and comparing the measurements 

against approved exposure notification thresholds; 
 Accumulating risk control information for the Companies; 
 Creating monthly risk control reports;  
 Assessing proposed modifications to risk control policies and notification thresholds based 

on changing business or market conditions; 
 Recommending the appropriate level of risk - within approved notification thresholds - to be 

accepted on behalf of the Companies;  
 Each business day, review sample of 1 - 5 trades by listening to phone recordings or ICE 

Chat (gas/power) and verifying that transactions are in the trader log and TRM for natural 
gas or Allegro and OATI for power; and,  

 Notifying Executive Management per the Energy Supply Commitment Threshold 
Notification levels set forth in Appendix E, Section A. 
 

B.  Credit Risk Management:  Credit Risk Management is responsible for: 

 Assessing the creditworthiness of counterparties; 
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 Approving counterparties and establishing credit ratings for them before the Companies 
enter into energy-related transactions with them; 

 
 Monitoring and reporting on the creditworthiness of wholesale fuel and power 

counterparties; 
 Reviewing and reporting on all contractual credit terms; 
 Reviewing and reporting on information requested by counterparties for collateral or other 

credit support; 
 Notifying Resource Optimization leadership when credit exposure limits have been 

exceeded and assisting Risk Control in developing the strategy to mitigate risk; 
 Resolving credit issues with counterparties; 
 Calculating collateral requirements to be posted by counterparties and overseeing the 

receipt of that collateral; 
 Maintaining records of the collateral posted by counterparties;  
 Calculating collateral requirements and managing collateral posted by the Companies; 

and, 
 Managing margining requirements. 

 
C. Resource Optimization:  Resource Optimization is responsible for: 

 Negotiating, developing, and executing transaction plans consistent with the approved 
Energy Supply Plans and the associated notification thresholds;  

 Identifying prospective counterparties and presenting viable entities to Credit Risk 
Management for approval; 

 Facilitating Requests For Propo
propane, and oil;  

 Verifying the accuracy of financial/physical gas, carbon allowances, and spot power 
invoices received by the Companies related to short-term power, transmission, and 
California Independent System Operator market transactions; 

 Leading the negotiation process for certain natural gas transportation contracts and gas 
storage; 

 Recording transactions for accounting and contract management purposes, distributing the 
records, and adjusting the records as a result of actualization activities; 

 Reviewing confirmations for accuracy prior to approval; and, 
 Coordinating with Risk Control and Credit Risk Management to manage or mitigate any 

risk exposure. 

 

D. Renewables and Origination:  Renewables and Origination is responsible for: 
 Negotiating, developing, and executing transaction plans consistent with the approved 

Energy Supply Plans and the associated notification thresholds; 
 Leading the negotiation process of Master Agreements for power and carbon; 
 

energy credits, other renewable energy credits, and qualifying facilities; 
 Managing customer programs and executing associated commercial transactions; 
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 Performing due diligence and all associated tasks for asset acquisitions and specific asset 
developments to meet customer or resource planning needs; 

 Coordinating with Risk Control and Credit Risk Management to manage or mitigate any 
risk exposure; 

   
 Leading the negotiation process for  non-standard power contract amendments; 
 Providing contract support to Resource Optimization, Credit Risk Management, Contract 

Management, Legal, Resource Planning and Analysis, Fuel & Purchased Power 
Accounting, etc. 

 

E. Resource Planning and Analysis: Resource Planning and Analysis is responsible for:  
 Developing forecasts of energy and fuel prices; 
 Estimating the Companies fuel and energy requirements and the associated costs; 
 Developing Integrated Resource Plans; 
 Developing Energy Supply Plans and associated risk management strategies; 
 Analyzing energy resources available to the Companies to help to ensure the optimal use 

of those resources; and, 
 Preparing or assisting with the preparation of periodic reports. 

 

 

F. Fuel and Purchased Power Accounting:  Fuel and Purchased Power Accounting is 
responsible for: 

 Verifying the accuracy of financial/physical gas, carbon allowances, and spot power 
invoices received by the Companies; 

 Resolving issues regarding financial/physical gas, carbon allowances, and spot power 
invoices received by the Companies; 

 Submitting final invoices to authorized personnel for approval; 
 Preparing and issuing invoices for sales to counterparties; 
 Verifying the settlement amounts from financial transactions; 
 Accounting for all transactions; 
 Reconciling the accounts to confirm the accuracy of the energy accounting; 
 Ensuring the timely collection of receivables attributable to sales of energy and fuel; 
 Supervising the payment and receipt of all settlements from financial transactions; and, 
 Preparing designated reports. 

 

G. Contract Management:  Contract Management is responsible for: 
 Managing pre-commercial and commercial energy supply contracts per their terms and 

conditions, including but not limited to; certifying completion of  contractually required 
milestones, acceptance of commercial operation, and the invoice settlement function for 
long-term power and certain natural gas contracts; 
Maintaining counterparty contract and trading status information in the systems of record; 

 Managing the confirmation process for term physical/financial gas and power 
transactions;  
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 Maintaining energy supply contracts in accordance with the Corporate Records Retention 
Schedule; and, 

 Providing contract support to Resource Optimization, Credit Risk Management, Contract 
Management, Legal, Resource Planning and Analysis, Fuel & Purchased Power 
Accounting, etc. 
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Appendix D : Resource Procurement and Sale Constraints 

A.  Approved Financial Instruments and Physical Products 
 

 
 
 
Instrument 

Commodity 
Power Natural 

Gas 
Coal Oil, Diesel, 

Propane 
SO2 
Allowances 

Carbon 
Allowances 

Buy Sell Buy Sell Buy Sell Buy Sell Buy Sell Buy Sell 
Financial Instruments  

Forwards X X X X   X    X X 
Options X X X X   X      
Swaps X X X X   X      

Physical Products and Instruments 
Spot 
Agreements 

X X X X X X X X   X X 

Fixed Price 
Agreements 

X X X X X X X X X X X X 

Indexed 
Agreements 

X X X X X X X X   X X 

Ancillary 
Services 

X X           

Options 
(includes 
capacity 
contracts) 

X X X          

Transmission 
Agreements 

X X           

Transportation 
Agreements 

  X X X X X      

Storage 
Agreements 

  X X         

 
Underlying Markets:  All Western North America Natural Gas Hubs 
    The Henry Natural Gas Hub in Louisiana 
    All WSPP Regional Power Markets 
    All Western North America Coal Sources 
 
The Risk Committee may approve changes to the Approved Financial Instruments and Physical 
Products or Underlying Markets as deemed necessary. 
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B.  Authorization to Originate Standard and Non-Standard Transactions Under Approved 
Energy Supply Plans 
 
 Power Natural 

Gas 
Oil, 

Diesel, 
Propane 

Coal Financial3 SO2  Carbon  
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A
ll
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s 

A
ll

ow
an

ce
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Director, Gas 
Trading 

X X X X X X X X X X X X X 

Director, Power 
Trading 

X X X X X X X X X X X X X 

Manager, Gas 
Trading 

X X X X X X X X X X X X X 

Manager, Power 
and Gas Trading 

X X X X X X X X X X X X X 

Power Traders  X X X X    X X X   X 
Gas Traders X X X X  X X X X X X  X 
Power Trader - 
Gendesk X X X X    X X    X 

Resource 
Optimization 
Manager 

       X X     

 
The Risk Committee may approve additions and changes to the Authorization to Originate 
Transactions prior to the origination of the transaction. 
 
C.  Authorization to Originate or Amend Renewables and Non-Standard Transactions 
Under Approved Energy Supply Plans 
 

 Renewable 
Power and 

QFs 

Portfolio Energy 
Credits/Renewable 

Energy Credits 

Power 

 Buy Sell Buy Sell Buy Sell 

Vice President, 
Renewables 

X  X X X 
 

Director, Renewable 
Energy & Origination  

X X X X X X 

3 Financial transactions related to energy commodities only  
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Director, Contract 
Management and Special 
Programs 
(Amendments/Settling 
disputes only) 

X  X  

 

X 

 

 

 
The Risk Committee may approve additions and changes to the Authorization to Originate 
Transactions prior to the origination of the transaction. 
 

D.  Individuals Authorized to Enter Into Oral Transactions 

 Director, Gas Trading 
 Director, Power Trading 
 Manager, Gas Trading 
 Manager, Power and Gas Trading  
 Gas Traders 
 Power Traders 

 

 

 Chief Executive Officer 
 Senior Vice President, Chief Financial Officer and Treasurer 
 Vice President, Renewables 
 Vice President, Resource Optimization 
 Director, Gas Trading 
 Director, Power Trading 
 Manager, Gas Trading 
 Manager, Power and Gas Trading  
 Resource Optimization Manager 

 
Personnel may not execute contracts or confirmations for transactions they originated. 
 
Signature authority may not be delegated. 

 
F.  Authorization Approval Levels for the Execution of Fuel and Purchased Power 
Transactions and Daily Trades ($ up to and including) 

Chief Executive Officer, Berkshire 
Hathaway Energy Company 

Unlimited  

Chief Executive Officer $100,000,000  
Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000  

Vice President, Resource 
Optimization[1] [2] 

$12,500,000  
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Director, Trading Analytics & 
Operations,[3] 

$7,500,000  

Director, Contract Management 
and Special Programs 
(Amendments/Settling  disputes 
only)

 $7,500,000  

Director, Gas Trading $7,500,000  
Director, Power Trading $7,500,000  
Manager, Gas Trading $5,000,000  
Manager, Power and Gas Trading $5,000,000  
Resource Optimization Manager $5,000,000  
Traders  $1,000,000  
      
      

Approval of invoices are subject to dollar thresholds in the Corporate Governance and 
Approvals Policy. 

* To ensure reliability, approvals of daily trades may happen after trade execution. 
 
[1] Applies to transactions longer than one month 
[2] Applies to transactions pertaining to the table in Appendix D, Section C 
[3] Applies to transactions pertaining to the table in Appendix D, Section B 

 

 
 

Appendix E: Risk Control Notification Thresholds 

A.  Commitment Threshold Notification for 4 
 

Title Dollar Threshold 
Chief Executive Officer $100,000,000 
Senior Vice President, Chief 
Financial Officer and Treasurer 

$25,000,000 

Vice President,Resoucre 
Optimization l 

  $12,500,000 

 
The maximum total commitment attributable to a transaction at index will be based on the 

 
 
B.  Value-at-Risk Commitment: 

4 Applies to transactions longer than one month 
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Company Level of 

 Confidence 
Length of Term Holding  

Period
Amount 

Nevada Power 95% or higher Rolling twelve 
Months 

1 year $100 million 

Sierra Pacific 
Power 

95% or higher Rolling twelve 
Months 

1 year $60 million 

Local 
Distribution 
Company 

95% or higher Rolling twelve 
Months 

1 year $20 million 

 
 
 
C.  Mark-to-Base Commitment Threshol
 

Company Base Cumulative Change Notify 
Nevada Power BTER $80 million President 

  
Sierra Pacific Power BTER $50 million President 

  
Local Distribution Company BTER $10 million President 

 
 
 
 
 

Appendix F: Policy Revision Log 

 
Date Revision(s) 
 
August 28, 2014 

 
Modified Existing Policy   
 
1  

2  
Energy Supply Plans and any exceptions to the Energy Supply Plans  

3  

non-standard transactions  
4  Clarified when power transactions must be confirmed in writing  
5  Added clarifying language that the Risk Committee is responsible for approving 

any exceptions to the Energy Supply Plan  
6  Added the management of margining requirements as a Credit Risk Management 

responsibility  
7  Moved the responsibility for leading the negotiation process of Master Agreements 

for physical/financial gas, power and carbon from Resource Optimization to 
Renewable Energy & Origination  
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8  Added the responsibility for leading the negotiation process for gas storage to 
Resource Optimization  

9  Added the responsibility for facilitating Requests for Proposals for propane and oil 
to Resource Optimization  

10  Modified the responsibilities of Renewable Energy & Origination as follows: 
 Negotiating, developing and executing transaction plans consistent with the 

approved Energy Supply Plans and the associated notification thresholds 
 Leading the negotiation process of Master Agreements for physical/financial 

gas, power and carbon 
 

portfolio credits 
 Coordinating with Risk Control and Credit Risk Management to manage or 

mitigate any risk exposure  
11  Added oil, diesel, and propane freight and commodity as transactions that gas 

traders are authorized to originate  
12  

responsibilities, added gas storage and gas transportation as origination 
transactions the Manager, Market Operations and Trading is authorized to 
originate (Buying and Selling)  

13  Added gas storage and gas transportation as origination transactions the 
Manager, Commercial and Trading Strategy is authorized to originate (Buying 
only)  

14  Added the Chief Executive Officer, Director of Renewable Energy and 
Origination (marketing function employee designated position), Project 
Manager, Power Origination (Confirms only) as authorized signatories to Power 
and Fuel Contracts and confirmations  

15 Added a policy revision log  
 

 
December 16, 2014 

 
Modified Existing Policy: 
1  Changes were made throughout the document to fix references to the appendices  
2  Replaced the acronyms, RECs, PECs, PUCN, WSPP, and CAISO with their full 

wording  
3  Added Renewable Energy Credit and Portfolio Energy Credit to the terms defined 

in Appendix A (Definitions)  
4  

authorized to originate transactions under the Public Utilities Commission of 
Nevada approved Energy Supply Plans  

5  Removed the Chief Executive Officer of Berkshire Hathaway Energy Company 
as the top level commitment threshold notification for fuel and purchase power 
transactions  

6  
Companies counterparties for transactions covered by the policy and their parent 

 
June 3, 2015 

 
Modified Existing Policy: 
1  Added the position of Power Marketer, Origination to Appendix D, Section C, 

(Authorization to Originate or Amend Renewables and Origination Transactions 
Under Approved Energy Supply Plans)  
 

 
June 17, 2015 

 
Modified Existing Policy: 
1  Updated titles of personnel  
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2  Modified the existing table in Appendix D, section B to pertain to Standard and 
Non-standard transactions under approved Energy Supply Plans  

3  Modified the existing table in Appendix D, section C to pertain to Non-standard 
transactions under approved Energy Supply Plans  

4  Transferred the responsibility for notifying Executive Management per the Energy 
Supply Commitment Threshold notification levels (Appendix E, section A) from 
Energy Supply Contract Management to Risk Control  Notification will be made 
to Executive Management via Risk Committee Meetings instead of via email as 
was previously done   

 
 
 
July 26, 2017 

 
 
Modified Existing Policy: 
1  Updated the Energy Risk Management and Control Policy to include 

organizational changes made since the policy was last approved on June 17, 2015  
2  Added propane and portfolio energy credits to the definition of approved 

commodity  
3  Modified the definition of Portfolio Energy Credit  
4  Changed Renewable Energy Credit to Renewable Energy Benefit  
5  Moved the footnotes reference (3, 4, and 5) to the appropriate page  

 
May 7,2018 Modified Existing Policy: 

1   Updated titles of personnel 
2  Replaced CEO with President 

December 19, 2018 Modified Existing Policy: 
1  Added  footnote on page 3 defining functional area 
2  
3  Removed President line item from Authorization Approval Level and Risk 

Control Notification Threshold charts 
4  

December 4, 2019 1  
credits that fall outside the definition of portfolio energy credits  

2   Modified Renewable and Origination responsibilities 
 3rd bullet to read: Facilitating Request for Proposal (RFPs) for non-

standard transactions, portfolio energy credits, other renewable 
energy credits and qualifying facilities 

 7th bullet to read; Managing pre-commercial and commercial energy 
supply contracts per their terms and conditions, including but not 
limited to; certifying completion of contractually required 
milestones, acceptance of commercial operation, and the invoice 
settlement function for long-term power and certain natural gas 
contracts 

 
Dec 17, 2020 Modified Existing Policy: 

1  Deleted Senior Vice President, Operations throughout policy 
2  Change page 24 to 25 on table on content 
3  

Committee and President (page 3) 
4  

Companies will not execute) (page 6) 
5  Added Transactions which are not contemplated by an Integrated 

Resource Plan or Energy Supply Plan may only be entered into if 
approved by the Risk and the President and added Assistant Treasurer 
(pg+ 8) 
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_________________________________________ 
Printed Name 
 
______________________________________________ 
Signature 
 
______________________________________________ 
Date 
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I. Introduction

Nevada Power Company d/b/a NV Energy (“Nevada Power”) and Sierra Pacific Power 
Company d/b/a NV Energy (“Sierra Pacific Power”) (together, the “Companies”) are engaged 
in the generation, transmission and distribution of electric energy in Nevada and the 
distribution of natural gas in northern Nevada through the Gas Division of Sierra Pacific 
Power. The Companies deal in the natural gas markets to meet a portion of the energy 
requirements of their customers. 

This manual applies to all physical and financial transactions related to the Companies’ natural 
gas activities. The primary purpose of this manual is to assure the efficient and accurate 
processing of natural gas transactions, the effective preparation and distribution of information 
relating to those trading activities, and the effective management of those trading activities. 

These procedures are consistent with the provisions of the Energy Risk Management and 
Control Policy. This manual may be updated to reflect changes to the Energy Risk 
Management and Control Policy. 

The Companies have adopted and may in the future adopt other policies and procedures that 
may impact the Companies’ natural gas activities. This manual will complement the Power 
Procedures Manual, Energy Risk Management and Control Policy, and Credit Risk 
Management and Control Policy. 

II. Organization Framework 
 

A. Overview: The policy framework governing the Companies’ natural gas transactions is 
set forth in the Energy Risk Management and Control Policy. This section of the manual 
outlines the responsibilities of the various Company groups to support the Companies’ 
natural gas procurement and sale activities. These company groups include: Credit Risk 
Management, Energy Supply Contract Management, Fuel and Purchased Power 
Accounting, Market Analytics, Market Operations and Trading, Resource Planning and 
Analysis, Risk Control, and Trading Operations. 
 

B. Credit Risk Management is responsible for: 
 Assessing the creditworthiness of counterparties for transactions related to natural gas; 
 Approving counterparties for transactions related to natural gas before the Companies 

enter into transactions with them; 
 Maintaining the Companies’ list of approved counterparties for transactions related to 

natural gas; 
 Maintaining, updating, and reviewing the Master Bidders’ List; 
 Monitoring and reporting on the creditworthiness of counterparties; 
 Calculating potential exposures related to natural gas transactions; 
 Calculating collateral requirements, if any, to be posted by counterparties and overseeing 

the receipt of collateral; 

Page 79 of 308



NV Energy Natural Gas Procedures Manual 

Page 4 of 15 

Revisions approved by the Risk Committee on August 16, 2023 

 Maintaining records of the collateral posted by counterparties; the original collateral is 
kept in Credit Risk Management; 

 Resolving credit issues with counterparties;
Maintaining a list of unresolved credit concerns;
Reviewing and reporting on information requested by counterparties for collateral or 
other credit support;
Reviewing and reporting on credit terms in contracts and confirmations related to natural 
gas; and
Notifying Manager, Power and Gas Trading when credit exposure limits have been 
exceeded and assisting Risk Control in developing the strategy to mitigate risk.
 

C. Energy Supply Contract Management is responsible for: 
Leading the negotiation process of Master Trading Agreements for physical and financial 
natural gas transactions (e.g. North American Energy Standards Board (“NAESB”) 
Agreement, International Swap and Derivatives Association (“ISDA”) Agreement);

 Maintaining the master trading agreements and associated physical and financial gas 
Confirmations and physical gas transportation contracts in accordance with the Corporate 
Records Retention Schedule; 

 Maintaining physical and financial gas counterparty contract and trading status 
information in the system of record; 

 Managing the Confirmation process for gas transactions, i.e.,:
o Reviewing the terms and conditions included in Confirmations received from 

counterparties to ensure consistency with the system of record and Legal, and 
Credit Risk Management requirements;

o As required, sending Confirmations to counterparties where the terms and 
conditions are consistent with the system of record and Legal, and Credit Risk 
Management requirements;

o Facilitating the Confirmation execution process;
 Maintaining the NV Energy Contact List for use by the physical gas transportation 

counterparties; 
 Notifying Executive Management per the Energy Supply Commitment Threshold 

Notification level set forth in the Energy Risk Management and Control Policy; 
 Facilitating the annual renewal process, as needed, for physical gas transportation 

contracts; 
 Acting as a liaison between physical gas transportation counterparties (whose pipelines 

interconnect with NV Energy’s generating units) and Resource Optimization to ensure 
the reason, timing, and duration of pipeline planned outages is transparent and agreeable 
to Resource Optimization and the Balancing Authority, to the extent feasible; 

 Verifying natural gas transport pipeline invoices; 
 Resolving issues regarding those invoices; and
 Providing general contract support to Resource Optimization, Credit Risk Management, 

Legal, Resource Planning and Analysis, and Fuel & Purchased Power Accounting. 
 

D. Fuel and Purchased Power Accounting is responsible for: 
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 Verifying the accuracy of invoices received by the Companies for transactions related to 
natural gas; 

 Resolving issues regarding those invoices;
Submitting final invoices to authorized personnel for approval;
Processing settlement packages and presenting them to Accounts Payable or Treasury for 
payment;
Processing approved pre-payments and presenting them to Accounts Payable or Treasury 
for payment;
Preparing and issuing invoices for sales of natural gas to counterparties;
Ensuring the timely collection of receivables attributable to sales of natural gas;
Verifying the settlement amounts from financial transactions;

 Supervising the payment and receipt of all settlements flowing from financial 
transactions related to natural gas;

 Preparing or assisting with the preparation of periodic reports; 
 Preparing and submitting FERC forms;
 Accounting for all transactions related to natural gas; 
 Working with Risk Control to arrange for the adjustment of the Companies’ records if 

necessary to reflect data from the final invoices; 
 Completing the settlement process for financial options based on information from the 

system of record; and 
 Reconciling the accounts to confirm the accuracy of the natural gas accounting. 

 
E. Resource Optimization is responsible for:
 Executing transactions in accordance with the Energy Risk Management and Control 

Policy, and in compliance with regulatory requirements, company policies, procedures, 
and the Energy Supply Plans;

 Identifying opportunities to optimize the energy portfolio;
 Originating, negotiating and executing natural gas transactions, including physical and 

financial natural gas request for proposals, utilizing unused assets, for balancing and 
optimization; 

 Originating, negotiating and executing asset management agreements, natural gas supply 
for purchase power agreements, and transport and storage contracts less than 2 years; 

 Originating, negotiating and executing oil, diesel, and propane freight and commodity 
agreements; 

 Issuing and facilitating all natural gas request for proposal process; 
 Price discovery;  
 Acquiring sign off for the physical gas request for proposal, principles document and 

transaction plans; 
 Review and approval of invoices and confirmations related to natural gas transactions; 
 Assisting with the development of the portion of the Companies’ Energy Supply Plans 

pertaining to gas; 
 Coordinating the physical delivery of natural gas in accordance with industry standards; 
 Identifying prospective counterparties; 
 Presenting viable counterparties to Credit Risk Management for review and approval; 
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 Preparing or assisting with the preparation of periodic reports;
Entering data for the Companies transactions related to natural gas into the deal capture 
system; 
Recording incidents of material supplier non-performance and other unacceptable acts or 
omissions, and notifying Manager, Power and Gas Trading; 
Checking transactions for compliance with limits and seeking prior approval if a 
transaction will exceed limits set forth in Appendix A; 
Amending transactions per Risk Control;
Not allowing increased refreshed bids related to financial gas transactions;
Corresponding directly with Credit Risk Management and Legal to finalize contract 
language;
Acting as the 24 hour emergency point of contact for gas pipelines’ operations groups;
Logging gas resource adequacy conditions, emergency conditions, and other required 
information relating to gas; and
Maintaining FERC compliance including shipper must have title rule and prohibited buy-
sell rule.  
 

F. Market Analytics is responsible for the following duties related to transactions for the 
day-ahead and less than two years:

 Preparing short-term forecasts of natural gas requirements for generating plants (gas 
requirements for the Gas Division are provided by Gas Distribution);

 Preparing or assisting with the preparation of periodic reports; 
 Providing analytical support and documentation for request for proposals, daily, and 

forward trading activities including physical gas, financial products, and transportation;
 Providing analytical support and documentation for gas hedging; 
 Preparing or assisting with the preparation of periodic reports;  
 Monitoring compliance with the Companies’ policies per the Energy Risk Management 

and Control Policy; and 
 Developing, establishing, implementing, and maintaining methodologies, models, and 

techniques facilitating energy risk management, as necessary. 
 

G. Resource Planning and Analysis is responsible for: 
 Preparing estimates of the natural gas required to meet those energy requirements; 
 Developing forecasts of natural gas prices;
 Developing the long term gas transportation strategy;
 Developing the Companies’ Energy Supply Plans and Sierra Pacific Power’s Gas 

Information Report; 
 Provide gas burn projections for the physical gas request for proposals;
 Analyzing long term (two or more years) gas related resources available to the 

Companies to help to ensure the optimal choice of resources;
 Originating, negotiating and executing transport and storage contracts greater than two 

years; 
 Preparing or assisting with the preparation of periodic reports;
 Facilitating the amendment process for physical gas transportation contracts;
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 Monitoring Federal Energy Regulatory Commission (“FERC”) filings; 
Monitoring pipeline tariff filings;
Facilitating natural gas hedging workshops with members of the Public Utilities 
Commission of Nevada (“PUCN”) and the Bureau of Consumer Protection; and
Assisting with FERC proceedings related to natural gas interstate pipelines.

H. Risk Control is responsible for: 
Verifying that the actual MMBtu and $/MMBtu within the deal capture system are 
correct and notifying Market Operations and Trading of any discrepancies;
Enter indices into the deal capture system;
Arranging for the adjustment of data entered into the deal capture system if necessary to 
reconcile data from tapes of transactions, final invoices and/or other records;
Providing mark-to-market for financial gas hedges at current forward; 
Preparing or assisting with the preparation of periodic reports; and
Monitoring compliance with the Companies’ policies per the Energy Risk Management 
and Control Policy. 
 

I. Trading Operations is responsible for:
 Preparing real-time forecasts of natural gas requirements for generating plants (gas 

requirements for the Local Distribution Company are provided by Gas Operations within 
Gas Delivery);

 Logging gas resource adequacy conditions, emergency conditions, and other required 
information relating to gas; and

 Managing generating plants gas usage within tolerances. 

III. Optimizing Natural Gas Assets 
 
In accordance with the Energy Risk Management and Control Policy and in compliance with all 
regulatory requirements and Company policies, and obligations, the Company will:

Develop strategies
Establish trading partners
Analyze positions
Determine potential opportunities
Prepare valuations
Provide analytical support documentation for trading activities and hedging
Execute transactions in accordance with the approved Energy Supply Plans
Control risk, accuracy and assurance
Conduct performance review
Record retention

A. Energy Supply Plans: Each of the Companies will maintain an approved Energy Supply 
Plan to govern the purchase and sale of natural gas and the associated transportation 
services. Natural gas transactions are entered into pursuant to the Companies Energy 
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Supply Plans. The Companies will not execute any material transactions that deviate 
from the approved Energy Supply Plans without the prior approval of the Risk 
Committee.
 

B. Approved Suppliers: Credit Risk Management is responsible for maintaining the 
Companies’ lists of approved suppliers. The Companies will not execute any transactions 
with entities that are not in the approved system of record.

A prospective supplier may be added to the list of approved suppliers after its ability to 
perform in accordance with its commitments has been confirmed. Credit Risk 
Management is responsible for soliciting the information needed to investigate a 
prospective supplier. Credit Risk Management is responsible for evaluating the 
prospective supplier’s performance and financial condition. The prospective supplier will 
only be added to the list of approved suppliers if the performance and financial reviews 
support a conclusion that the prospective supplier will be able to perform in accordance 
with the obligations inherent in the types of transactions for which the supplier is being 
considered. 
 
A supplier may be removed from the list of approved suppliers:
 If additional transactions with the supplier would cause limits set forth in the Energy 

Risk Management and Control Policy to be exceeded1, Credit Risk Management is 
responsible for monitoring the status of the suppliers. Credit Risk Management will 
return suppliers, which have been removed from the list because of pending 
transactions, to the list after the transactions have been completed;

 If the supplier’s financial condition changes in a manner that materially erodes its 
creditworthiness, Credit Risk Management is responsible for monitoring the financial 
condition of the suppliers. Normally, Credit Risk Management will return suppliers, 
which have been removed from the list because of their financial conditions, to the 
list after their financial conditions improve;

 If the supplier is involved in arbitration or litigation to settle disputes with the 
Companies; 

 If the supplier sells its assets or takes other actions indicative of its desire to exit the 
business; or

 If the supplier fails to perform in accordance with its commitments or otherwise acts 
in a manner that undermines the Companies’ efforts to acquire competitively priced 
natural gas and transportation consistent with its plans. Market Operations and 
Trading and Energy Supply Contract Management are responsible for recording 
material failures to perform and other acts or omission deemed unacceptable. Market 
Operations and Trading and Energy Supply Contract Management are also 
responsible for recommending disqualification of a supplier to Credit Risk 
Management if justified by failure to perform or other acts or omissions. 

 
1 The available exposure limit for the supplier may be set to zero as an alternative to removing the supplier from the 
list. 
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C. Written Contracts: The Companies will not enter into any natural gas transaction 
without a written contract delineating the associated terms and conditions. The contract 
may be an agreement developed for a specific transaction not entered exclusively 
pursuant to a master trading agreement, a standard agreement developed by the 
Companies, or a master agreement. Master agreements will include, but not be limited to, 
the NAESB Agreement (physical gas), the Gas Electronic Data Interchange (“GasEDI”) 
Agreement (physical gas), and the ISDA Agreement with a Gas Annex (financial and 
physical gas).
 
Energy Supply Contract Management is responsible for the negotiation of master 
agreements and other contracts with approved suppliers with support from Legal, 
Resource Optimization, and Credit Risk Management. Market Operations and Trading is 
responsible for the negotiation of all contracts that are not entered exclusively pursuant to 
a master trading agreement. Energy Supply Contract Management facilitates the 
management of the associated Confirmations per the Energy Risk Management and 
Control Policy and Natural Gas Procedures Manual. Master Agreements and associated 
Confirmations are maintained in accordance with the Corporate Records Retention 
Schedule. 
 

D. Natural Gas Transactions: Variations in the Companies’ natural gas requirements for 
the gas division, power generation, and/or the availability of generating capacity may 
create opportunities for purchase or sale of natural gas. Transactions with terms within 
the current month and next month often must be executed quickly because of reliability 
and related considerations. If the amount of a transaction exceeds limits set forth in 
Appendix A, the Gas Trader will notify the Manager, Power and Gas Trading as soon as 
practicable after executing the transaction. Transactions must be in compliance with the 
FERC, PUCN, and Company policies and procedures.  
 

a) Decision to Proceed: Market Analytics and Trading Operations will provide 
analytical support and documentation for gas positions.  

b) Price Discovery: Gas Trading will determine the prevailing market price for gas 
transactions using methods including, but not limited to, request for proposals, 
contacting counterparties, brokers, and Intercontinental Exchange. 

c) Origination of Transactions: Resource Optimization will use the analytical 
support documentation and transact in accordance with the Companies’ policies 
and procedures.  Resource Optimization will check the transaction to ensure 
compliance with the limits set forth in Appendix A. If a proposed transaction 
exceeds one or more limits, the Gas Trader will contact Manager, Power and Gas 
Trading and await their authorization to proceed or other instructions prior to 
originating the proposed transaction.  Resource Optimization will execute 
transactions over recorded telephone lines, under written confirmations, or on 
acceptable exchanges. Transactions must be in compliance with the FERC, 
PUCN, and Company policies and procedures. 

d) Bid Refresh: Bids received in response to a financial natural gas request for 
proposals may not be refreshed upward. 
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e) Confirmations: When transacting with a counterparty, Energy Supply Contract 
Management will adhere to the Confirmation requirements set forth in the master 
trading agreement and the Energy Risk Management and Control Policy.

f) Documentation of Transactions: Resource Optimization will document all 
transactions by entering the pertinent information into the system of record.

E. Optimization of Physical Gas and Gas Transportation Assets: In order to optimize the 
value of physical gas and gas transportation assets, the Companies may purchase gas in 
one location, and use their transportation assets to move it to another location for sale, in 
order to capture the value of basin differentials in accordance with the Daily Gas 
Management and Optimization Policy.
 
Allowed Transactions: The Companies may acquire gas at one location, and may use 
transportation assets to move the gas to another location for sale, under the following 
circumstances:  
 

a) The purchase of gas, and the sale of gas, shall occur on the same Gas Day; 
b) The purchase of gas will be at a fixed price, and the sale of gas will be at a fixed 

price, as long as fixed prices are available;
c) The difference between the price of the gas purchased and the price of the gas 

sold must be sufficient to cover all incremental gas transportation costs and yield 
a benefit to the Companies’ customers; 

d) The transportation assets must not be required to serve native load or other 
obligations;   

e) The Companies shall not acquire gas transportation assets for the purpose of 
making sales. However, the Companies may make sales for the purpose of 
optimizing the value of existing gas transportation assets; and

f) Use of transportation assets for sales using gas previously procured and not 
needed thus supporting balancing activity. 

 
F. Excess or Short Gas Positions: Resource Planning and Analysis will inform the Risk 

Committee of adjustments to monthly gas positions (financial or physical) as part of the 
Energy Supply Plans update presented each month. Approved monthly physical and 
financial natural gas levels for Nevada Power and Sierra Pacific Power are set by the 
Risk Committee. Resource Planning and Analysis updates the projection of fuel 
requirements each month utilizing a production cost simulation model. Resource 
Planning and Analysis will file the approved monthly physical and financial natural gas 
volumes. 
 
Projected physical and financial gas requirements change over time due to a number of 
factors, (e.g., changes in load forecasts, market fundamentals, planned maintenance, or 
variances between projected requirements and actual procurements). Changes in 
projected requirements will result in short and/or long gas positions relative to actual 
procurements. In the event there are excesses or shortages for beyond the season in which 
100% of the target volumes have been procured, recommended changes may be 
presented to the Risk Committee by Resource Planning and Analysis. For situations in 
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which there exist excesses or shortages in the period in which 100% of the target volumes 
have been procured, Risk Committee changes to approved volumes are not required. 
Instead, Resource Optimization will determine the appropriate course of action consistent 
with these procedures set forth below.
 
Resource Planning and Analysis shall distribute to Market Analytics each month a file 
containing the actual physical and financial gas procured and the month ahead gas 
forecast for the gas for the Gas Division and power generation requirements. Market 
Analytics shall provide Market Operations and Trading with month-ahead gas burn 
projections disaggregated by plant. Market Operations and Trading will resolve excesses 
and shortages as follows: 
 
1) Physical Gas: 

a) Nevada Power 
 For projected average daily volumes that vary from procured daily volumes 

by 30,000 MMbtus or more, Market Analytics will prepare a transaction plan 
using the best available information.  Resource Optimization will transact in 
accordance with the transaction plan in the daily market in accordance with 
the Company policies and procedures. 

b) Sierra Pacific Power 
 For projected average daily volumes that vary from procured daily volumes 

by 15,000 MMbtus or more, Market Analytics will prepare a transaction plan 
using the best available information.  Resource Optimization will transact in 
accordance with the transaction plan in the daily market in accordance with 
the Company policies and procedures. 
 

2) Financial Gas: 
c) Nevada Power 

 If procured hedges are at or within 15% of targeted requirements, neither 
action nor analytics are required. 
If procured hedges are beyond 15% of targeted requirements, analytics must 
be conducted to determine an appropriate course of action. 

d) Sierra Pacific Power 
 If procured hedges by hub are at or within 25% of targeted requirements, 

neither action nor analytics are required. 
If procured hedges by hub are beyond 25% of targeted requirements, analytics 
must be conducted to determine an appropriate course of action. 

 
G. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting is 

responsible for the Companies’ accounting, billing, collection, and reporting efforts as 
they pertain to gas. 
 

a) Supplier Invoices: Accounting is responsible for processing supplier invoices 
pertaining to natural gas and pipeline transport. Energy Supply Contract 
Management, Risk Control, and Market Operations and Trading will assist 
Accounting with the resolution of settlement discrepancies if necessary.  
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b) Sales Invoices: Accounting is also responsible for processing invoices for natural 
gas sales by the Companies. Energy Supply Contract Management, Risk Control, 
and Market Operations and Trading will assist Accounting with the resolution of 
settlement discrepancies if necessary. 

c) Adjustments to Database(s): Risk Control will direct Market Operations and 
Trading to adjust the system of record to reflect the final settlements with the 
buyers and suppliers. 

 
H. Records Retention: The Companies have adopted a Records Retention Policy governing 

the retention of documents. Records related to the Companies’ natural gas procurement 
activities will be retained in accordance with the policy. 
 

I. Confidentiality: All data and documents retained in conjunction with the Companies’ 
natural gas procurement efforts will be deemed commercially sensitive if they contain: 
 

a) The names of counterparties; 
b) The prices paid or received for natural gas supply, transportation, and storage; or 
c) Other information covered by the confidentiality provisions of the Companies’ 

contracts. 
 

Commercially sensitive data and documents should only be distributed to the employees 
of the Companies who need access to the data and documents during the performance of 
their assigned duties. 
 
Commercially sensitive data and documents should not be provided to anyone outside the 
Companies without the prior approval of the Legal Department. 

IV. Approval and Modifications

This manual has been approved by the Risk Committee. The Director, Trading Analytics and 
Operations is responsible for conducting an ongoing review of the appropriateness of this manual 
and for the formulation of recommended changes to this manual. The recommended changes will 
be presented to the Risk Committee for review and approval. 
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Appendix A: Approval Guidelines per Transaction

Title Limit – RFPs and Daily Trades* 
Chief Executive Officer, Berkshire 
Hathaway Energy Company 

Unlimited

Chief Executive Officer $100,000,000 
Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000

Vice President, Resource 
Optimization[1],[2] $12,500,000

Director, Trading Analytics & 
Operations3,[3] $7,500,000

Director, Contract Management 
and Special Programs 
(Amendments/Settling disputes 
only) 

 $7,500,000 

Director, Gas Trading $7,500,000 
Director, Power Trading $7,500,000 
Manager, Gas Trading $5,000,000 
Manager, Power Trading $5,000,000 
Resource Optimization Manager $5,000,000 
Traders  $1,000,000 
  
  

Approval of invoices are subject to dollar thresholds in the Corporate Governance and 
Approvals Policy. 

* To ensure reliability, approvals of daily trades may happen after trade execution.

[1] Applies to transactions longer than one month 
[2] Applies to transactions pertaining to the table in Appendix D, Section C 
[3] Applies to transactions pertaining to the table in Appendix D, Section B 
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Appendix B: Gas Activity Lead Matrix 
 
 
 

Appendix C: Policy Revision Log 
 
Date Revision(s)
December 22, 2014 Modified existing policy

1. Modified the title page and the table of contents page 
2. Modified the introduction language 
3. Updated titles and department names 
4. Modified the organization framework language and 

responsibilities:
 Removed Power Contracts 
 Added Commercial Trading and Strategy 
 Moved the Power Contracts responsibilities to 

Commercial Trading and Strategy and Market 
Operations and Trading 

 Replaced Gas Optimization with Market Operations and 
Trading 
Removed Transaction and Market Analysis

Type of Gas Transaction Activity
Trading 

Operations

Energy 
Supply 

Contract 
Management

Market 
Operations 

and 
Trading

Resource 
Planning 

and 
Analysis

Market 
Analytics 

Asset Management Originate/Negotiate X

Asset Management Contract management X

Commodity Gas projection - gas request for proposal X

Commodity Gas projection - day-ahead, weekly, monthly, current season      X

Commodity Gas projection - real-time X      

Commodity Originate/Negotiate    X   

Commodity Contract management  X    

Master Trading Agreements Originate/Negotiate X  
Master Trading Agreements Contract management X

Transport/Storage Establish requirements     X  

Transport/Storage Originate/Negotiate (Less than 2 years) X

Transport/Storage Originate/Negotiate (Greater than 2 years)     X  

Transport/Storage Contract management  X    

General FERC/Canadian Regulatory Agencies - NVE intervention filings, etc      X   

General FERC/Canadian Regulatory Agencies - Counterparty rate case filings, etc     X   

General FERC/Canadian Regulatory Agencies - Tariff interpretation     X   

General Economic analysis (Less than 2 years)      X

General Economic analysis (Greater than 2 years)     X  

General Planned Outage Coordination  X    
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Moved the Transaction and Market Analysis 
responsibilities to Portfolio Analytics

5. Updated the Gas Activity Lead Matrix table in Appendix B
6. Removed the Roles and Responsibilities table in Appendix B
7. Added a policy revision log 

December 18, 2019 Modified existing policy
1. Updated titles and department names
2. Modified the organization framework language and 

responsibilities:
 Removed Commercial Trading and Strategy 

Added Trading Operations
Moved the Commercial Trading and Strategy 
responsibilities to Resource Planning and Analysis
Moved real-time forecasting responsibility to Trading 
Operations

3. Updated the Gas Activity Lead Matrix table in Appendix B 
 Removed Commercial Trading and Strategy 

Added Trading Operations 
November 16, 2021 Modified existing policy

1. Manager, Market Operations and Trading was replaced 
throughout the policy with the new role of Manager, Power and 
Gas Trading

2. Revised one of the responsibilities of Energy Supply Contract 
Management

3. Market Operations and Trading was replaced throughout the 
policy with Resource Optimization 

4. Removed the Authorization Approval Levels table and 
referenced the Authorization Approval Levels in Energy Risk 
Management and Control Policy’s through-out the document.  
 

December 14, 2022 Modified existing policy
1. Updated title changes through-out the procedures 
2. Increased CEO’s threshold to $100,000,000

August 16, 2023 Modified existing policy
1. Updated title changes through-out the procedures
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I. Introduction 

Nevada Power Company d/b/a/ NV Energy (“Nevada Power) and Sierra Pacific Power 
Company d/b/a NV Energy (“Sierra Pacific Power”) (together, the “Companies”) are engaged 
in the generation, transmission and distribution of electric energy in Nevada. The Companies 
deal in the electric energy markets to meet a portion of the energy requirements for their 
customers.

This manual applies to physical and financial transactions related to the Companies’ power 
activities, excluding renewable transactions. The primary purpose of this manual is to assure 
the efficient and accurate processing of power transactions, the effective preparation and 
distribution of information relating to those activities, and the effective management of those 
trading activities. 

These procedures are consistent with the provisions of the Energy Risk Management and 
Control Policy. This manual may be updated to reflect changes to the Energy Risk 
Management and Control Policy. 

The Companies have adopted and may in the future adopt other policies and procedures that 
may impact the Companies’ power activities. This manual will complement the Forward Sales 
Procedures Manual, Natural Gas Procedures Manual, Energy Risk Management and Control 
Policy, and Credit Risk Management and Control Policy. 

II. Organization Framework 
 

A. Overview: The policy framework governing the Companies’ power transactions is set 
forth in the Energy Risk Management and Control Policy. This section of the manual 
outlines the responsibilities of the various Company groups to support the Companies’ 
power procurement and sale activities. These company groups include Credit Risk 
Management, Energy Supply Contract Management, Fuel and Purchased Power 
Accounting, Market Analytics, Market Operations and Trading, Resource Planning and 
Analysis, Risk Control, and Trading Operations. 
 

B. Credit Risk Management is responsible for:

 Assessing the creditworthiness of counterparties for transactions related to power; 
 Approving counterparties for transactions related to power before the Companies enter 

into transactions with them; 
 Maintaining the Companies’ list of approved counterparties for transactions related to 

power;
 Maintaining, updating, and reviewing the Master Bidders’ List;
 Monitoring and reporting on the creditworthiness of those counterparties; 
 Calculating potential exposures related to power transactions; 
 Calculating collateral requirements, if any, to be posted by those counterparties and 

overseeing the receipt of that collateral;
 Maintaining records of the collateral posted by counterparties; the original collateral is 
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kept in Credit Risk Management; 
 Resolving credit issues with counterparties;
 Maintaining a list of unresolved credit concerns; 

Reviewing and reporting on information requested by counterparties for collateral or 
other credit support;
Reviewing and reporting on credit terms in contracts and confirmations related to power; 
and
Notifying Manager, Power and Gas Trading when credit exposure limits have been 
exceeded and assisting Risk Control in developing the strategy to mitigate risk.
 

C. Energy Supply Contract Management is responsible for: 

 Managing the long-term power contracts including, but not limited to, contract 
compliance, accounting settlements, dispute resolution, and relationship management; 

 Maintaining power counterparty contract and trading status information in the system of 
record; 

 Managing the Confirmation process for power transactions, i.e.,:
a) Reviewing the terms and conditions included in Confirmations received from 

counterparties to ensure consistency with the system of record and Market 
Operations and Trading, Legal, and Credit Risk Management requirements;

b) As required, sending Confirmations to counterparties where the terms and 
conditions are consistent with the system of record and Market Operations and 
Trading, Legal, and Credit Risk Management requirements; and 

c) Facilitating the Confirmation execution process.
 Leading the negotiation process of master agreements, if applicable;
 Maintaining the master agreements and associated power  Confirmations in accordance 

with the Corporate Records Retention Schedule;  
 Notifying Executive Management per the Energy Supply Commitment Threshold 

Notification level set forth in the Energy Risk Management and Control Policy; and
 Providing general contract support to Resource Optimization, Credit Risk Management, 

Legal, Resource Planning and Analytics, and Fuel and Purchased Power Accounting. 
 

D. Fuel and Purchased Power Accounting is responsible for: 

 Verifying the accuracy of invoices received by the Companies for transactions related to 
short-term power; 

 Resolving issues regarding those invoices; 
 Submitting final invoices to authorized personnel for approval; 
 Processing settlement packages and presenting them to Accounts Payable or Treasury for 

payment; 
 Processing approved pre-payments and presenting them to Accounts Payable or Treasury 

for payment; 
 Preparing and issuing invoices for sales of power to counterparties; 
 Ensuring the timely collection of receivables attributable to sales of power; 
 Verifying the settlement amounts from financial transactions; 
 Supervising the payment and receipt of all settlements flowing from financial 

transactions related to power; 
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 Preparing or assisting with the preparation of periodic reports; 
Accounting for all transactions related to power; and
Working with Risk Control to arrange for the adjustment of the Companies’ records if 
necessary to reflect data from the final invoices;
Completing the settlement process for financial options based on information from the 
system of record; and
Reconciling the accounts to confirm the accuracy of the power accounting.

E. Resource Optimization is responsible for the following duties related to transactions for 
real-time, day-ahead, current month, and less than three-years:

Maintaining Federal Energy Reliability Commission (“FERC”) compliance, providing 
supporting documentation for proper use of network integrated transmission service and 
temporarily undesignating designated resources to facilitate third party wholesale sales; 
Executing transactions in accordance with the Energy Risk Management and Control 
policy, and in compliance with regulatory requirements, company policies, procedures, 
and the Energy Supply Plans;
Originating and negotiating transactions including, utilizing unused assets, daily and 
balance of the month optimization;
Price discovery;
Orally executing transactions with counterparties via recorded telephone line;

 Recording incidents of material supplier non-performance and other unacceptable acts or 
omissions, and notifying Manager, Power and Gas Trading; 

 Logging all information relevant to power trading activities; 
 Coordinating the physical delivery of power in accordance with WECC and NERC

requirements;
 Identifying prospective counterparties;
 Presenting viable counterparties to Credit Risk Management for review and approval; 
 Entering data for the Companies transactions related to power into the deal capture 

system;  
 Checking transactions for compliance with limits and seeking prior approval if a 

transaction will exceed approvals set forth in Appendix A; 
 Amending transactions per Risk Control;  
 Review and approval of invoices and confirmations related to power transactions;
 Corresponding with counterparties to determine market opportunities; 
 Managing unsolicited proposals; 
 Issuing and facilitating the request for proposal process;
 Corresponding directly with counterparties throughout a request for proposal process; 
 Negotiating transactions directly with counterparties; 
 Preparing or assisting with the preparation of periodic reports; and 
 Records retention associated with request for proposals or unsolicited proposals. 

 
F. Market Analytics is responsible for the following duties related to transactions for the 

day-ahead and less than two years:

 Preparing short-term forecasts of customer energy requirements;
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 Providing analytical support and documentation for request for proposals, daily, monthly 
and forward trading activities including physical power, financial power products, and 
transmission; 

 Preparing or assisting with the preparation of periodic reports; 
Monitoring the status, operational limits, and availability of generating plants;
Communicating anticipated load requirements to the balancing authority;
Developing, establishing, implementing, and maintaining methodologies, models, and 
techniques facilitating energy risk management, as necessary;
Determining the marginal, incremental and decremental costs associated with generation 
assets;
Designating network resources;
Monitoring transmission availability throughout the Western Electric Coordinating 
Council (“WECC”);
Reconciling settlement discrepancies; and
Performing merchant settlement validation of California Independent System Operator 
transactions.
 

G. Resource Planning and Analysis is responsible for: 

 Developing forecasts of power prices; 
 Developing the Companies’ Energy Supply Plans; 
 Analyzing power transaction opportunities for products longer than three years in 

duration;  
 To the extent necessary, analyzing power related resources available to the Companies to 

help to ensure the optimal choice of resources; and 
 Preparing or assisting with the preparation of periodic reports. 

 
H. Risk Control is responsible for: 

 Preparing or assisting with the preparation of periodic reports; 
 Comparing actual power deliveries received by the Companies to the quantities shown in 

the Companies’ records and notifying Power Optimization of any discrepancies; 
Arranging for the adjustment of data entered into the deal capture system if necessary to 
reflect data from tapes of transactions, final invoices and/or other records; and 

 Monitoring compliance with the Companies’ policies per the Energy Risk Management 
and Control Policy. 
 

I. Trading Operations is responsible for: 

 Preparing real-time forecasts of customer energy requirements; 
 Providing analytical support and documentation to facilitate real-time power transactions; 
 Communicating anticipated load requirements to the balancing authority; 
 Determining the marginal, incremental and decremental costs associated with generation 

assets;
 Identifying resources in excess of committed generation available for potential sales;
 Providing timely and accurate reporting of information on the operating status of power 

supply resources; 
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 Submitting resource plans representing the Companies’ hourly level demand forecasts; 
and

 Providing timely and accurate forecast data (i.e. expected load, imports, and exports) 
during the operating hour. 

III. Optimizing Power Assets  

In accordance with the Energy Risk Management and Control Policy and in compliance with 
all regulatory requirements and company policies, and obligations the companies will:

 Develop strategies 
 Establish trading partners 
 Analyze positions 
 Determine potential opportunities
 Prepare valuations 

Provide analytical support and documentation for trading activities and hedging
Execute transactions in accordance with the approved Energy Supply Plans
Control risk, accuracy and assurance
Conduct performance review

 Record retention 

A. Energy Supply Plans: Each of the Companies will maintain an approved Energy Supply 
Plan to govern the purchase and sale of power and the associated transmission services. 
Power transactions are entered into pursuant to the Companies’ Energy Supply Plan. The 
Companies will not execute any material transactions that deviate from the approved 
Energy Supply Plans without the prior approval of the Risk Committee. 
 

B. Approved Suppliers: Credit Risk Management is responsible for maintaining the 
Companies’ lists of approved suppliers. The Companies will not execute any transactions 
with entities that are not in the approved system of record.

A prospective supplier may be added to the list of approved suppliers after its ability to 
perform in accordance with its commitments has been confirmed. Credit Risk 
Management is responsible for soliciting the information needed to investigate a 
prospective supplier. Credit Risk Management is responsible for evaluating the 
prospective supplier’s performance and financial condition. The prospective supplier will 
only be added to the list of approved suppliers if the performance and financial reviews 
support a conclusion that the prospective supplier will be able to perform in accordance 
with the obligations inherent in the types of transactions for which the supplier is being 
considered. 
 
A supplier may be removed from the list of approved suppliers: 
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 If additional transactions with the supplier would cause limits set forth in the 
Energy Risk Management and Control Policy to be exceeded1; Credit Risk 
Management is responsible for monitoring the status of the suppliers. Credit Risk 
Management will return suppliers which have been removed from the list because 
of pending transactions, to the list after the transactions have been completed;

 If the supplier’s financial condition changes in a manner that materially erodes its 
creditworthiness; Credit Risk Management is responsible for monitoring the 
financial condition of the suppliers. Normally, Credit Risk Management will 
return suppliers, which have been removed from the list because of their financial 
conditions, to the list after their financial condition improves; 

 If the supplier is involved in arbitration or litigation to settle disputes with the 
Companies;   

 If the supplier sells its assets or takes other actions indicative of its desire to exit 
the business; or 

 If the supplier fails to perform in accordance with its commitments or otherwise 
acts in a manner that undermines the Companies’ efforts to acquire competitively 
priced power and transmission services consistent with its plans. Market 
Operations and Trading, and Energy Supply Contract Management are 
responsible for recording material failures to perform and other acts or omissions 
deemed unacceptable. Market Operations and Trading, and Energy Supply 
Contract Management are also responsible for recommending disqualification of a 
supplier to Credit Risk Management if justified by failure to perform or other acts 
or omissions. 

C. Written Contracts: The Companies will not enter into any power transaction without a 
written contract delineating the associated terms and conditions. The contract may be an 
agreement developed for a specific transaction, a standard agreement developed by the 
Companies, or a master agreement. Master agreements will include, but not limited to the 
International Swap and Derivatives Association (“ISDA”) Agreement with a Power 
Annex, Edison Electric Institute, Western Systems Power Pool (“WSPP”) Agreement, or 
California Carbon Allowance (“CCA”).

Energy Supply Contract Management is responsible for the negotiation of master 
agreements, if applicable, and other contracts with approved suppliers with support from 
Legal, Resource Optimization, and Credit Risk Management. Market Operations and 
Trading is responsible for the negotiation of all short-term transactions (as defined below) 
that are not entered exclusively pursuant to a master trading agreement. Energy Supply 
Contract Management facilitates the management of the associated Confirmations per the 

 
1 The available exposure limit for the supplier may be set to zero as an alternative to removing the supplier from the 
list. 
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Energy Risk Management and Control Policy and Power Procedures Manual. Master 
Agreements and associated Confirmations are maintained in accordance with the 
Corporate Records Retention Schedule.

D. Long-Term Transactions: Standard power transactions beyond the current month and 
less than three-years will be originated and negotiated by Resource Optimization. 
Transactions may be executed using a request for proposals process or through direct 
negotiation. 
 

 Financial Power: The Companies may acquire financial instruments2 in conjunction 
with their power procurement efforts.

a) Decision to Proceed: Market Analytics will provide analytical support and 
documentation of financial power positions. Power Trading will establish the 
timing and scope of financial power transactions. 

b) Market Surveys: Power and Gas Trading will contact one or more prospective 
suppliers to determine the prevailing market price and associated terms and 
conditions for financial instruments. The prospective supplier or suppliers will be 
drawn from the Companies’ list of approved suppliers. The timing and the manner 
of the market surveys will be consistent with the practices of the markets that are 
being surveyed.  Power and Gas Trading will document the information obtained 
during the market surveys. 

c) Evaluation: Power and Gas Trading, with the assistance of Resource Planning and 
Analysis, and/or Market Analytics will evaluate the opportunities available to the 
Companies. The evaluations will primarily address economic considerations.

d) Origination of Transactions:  Power and Gas Trading will check the transaction to 
ensure compliance with the limits set forth in the Appendix A. If a proposed 
transaction exceeds one or more limits, the Power Trader will contact the 
Manager, Power and Gas Trading and await their authorization to proceed or 
other instructions prior to originating the proposed transaction.  Power and Gas 
Trading will execute transactions over recorded telephone lines, under written 
confirmations, or on acceptable exchanges. 

e) Documentation of Transactions:  Power and Gas Trading will document all 
transactions involving financial instruments by entering the pertinent information 
into the system of record.

 Physical Power: The Companies may acquire physical power in conjunction with 
their power procurement efforts.

 
2 The types of financial instruments are defined in the Energy Risk Management and Control Policy. 
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a) Decision to Proceed: Resource Planning and Analysis and/or Market Analytics 
will provide analytical support and documentation of physical power positions. 
Power and Gas Trading will establish the timing and scope of physical power 
transactions.

b) Market Surveys:  Power and Gas Trading will contact one or more prospective 
suppliers to determine the prevailing market price and associated terms and 
conditions for physical power. The prospective supplier or suppliers will be drawn 
from the Companies’ list of approved suppliers. The timing and the manner of the 
market surveys will be consistent with the practices of the markets that are being 
surveyed.  Power and Gas Trading will document the information obtained during 
the market surveys. 

c) Evaluation:  Power and Gas Trading, with the assistance of Resource Planning 
and Analysis, and/or Market Analytics will evaluate the opportunities available to 
the Companies. The evaluations will primarily address economic considerations. 

d) Origination of Transactions:  Power and Gas Trading will check the transaction to 
ensure compliance with the limits set forth in Appendix A. If a proposed 
transaction exceeds one or more limits, the Power Trader will contact the 
Manager, Power and Gas Trading and await their authorization to proceed or 
other instructions prior to originating the proposed transaction. Market Operations 
and Trading will execute transactions over recorded telephone lines, under written 
confirmations, or on acceptable exchanges. 

e) Documentation of Transactions:  Power and Gas Trading will document all 
transactions involving physical power by entering the pertinent information into 
the system of record. 

E. Short-Term Transactions: Physical power transactions including real time, day ahead 
and balance of the month will be originated and negotiated by Power Trading. Variations 
in the Companies’ power requirements and/or the availability of generating capacity may 
create opportunities for sales of power. For sales of power into California, California 
Carbon allowances (“CCAs”) are required pursuant to the California Air Resource Board 
(“CARB”) cap-and-trade regulations which are in sections 95800 to 96023 of Title 17, 
California Code of Regulations. Power transactions with terms within the current month 
often must be executed quickly because of reliability and related considerations. If the 
amount of a transaction exceeds the guidelines set forth in Appendix A, the Power Trader 
will notify the Manager, Power Trading as soon as practicable after executing the 
transaction. Additionally, the Power Trader will adhere with the limits set forth in the 
Appendix A. Transactions must be in compliance with FERC, Public Utilities 
Commission of Nevada (“PUCN”), and Company policies and procedures. 
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a) Decision to Proceed: Market Analytics and/or Trading Operations will provide 
analytical support and documentation for power transactions.  Power Trading will 
determine carbon allowance requirement associated with sales of power into 
California.

b) Price Discovery:  Power Trading will determine the prevailing market price for 
power and carbon allowance transactions using methods including but not limited 
to, contacting suppliers, brokers, and Intercontinental Exchange.  

c) Origination of Transactions:  Power  Trading will transact in accordance with the 
Companies’ policies and procedures. Market Operations and Trading will check 
the transaction to ensure compliance with the limits set forth in the Appendix A. 
If a proposed transaction exceeds one or more limits, the Power Trader will 
contact the Manager, Power Trading and await their authorization to proceed or 
other instructions prior to originating the proposed transaction.  Power and Gas 
Trading  will execute transactions over recorded telephone lines, under written 
confirmations, or on acceptable exchanges. Transactions must be in compliance 
with FERC, PUCN, and Company policies and procedures.

d) Confirmations: When transacting with a counterparty, Energy Supply Contract 
Management will adhere to the Confirmation requirements of the WSPP 
Agreement as well as the Energy Risk Management and Control Policy. 

e) Documentation of Transactions:  Power  Trading will document all transactions 
involving physical power by entering the pertinent information into the system of 
record. 
 

F. Transmission Service Transactions:  Power  Trading may purchase point to point 
transmission from entities on the list of approved suppliers with which the Companies 
have executed any required transmission service agreement(s).  Power  Trading may 
purchase transmission for delivery of physical energy to a load or approved counterparty.  
 

G. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting is 
responsible for the Companies’ accounting, billing, collection, and reporting efforts as 
they pertain to power. 
 

a) Supplier Invoices: Accounting is responsible for processing supplier invoices 
pertaining to short-term power and transmission. Energy Supply Contract 
Management, Risk Control, Market Analytics, and  Power and Gas Trading will 
assist Accounting with the resolution of settlement discrepancies if necessary.  

b) Sales Invoices: Accounting is also responsible for processing invoices for short-
term power sales by the Companies. Energy Supply Contract Management, Risk 
Control, Market Analytics, and  Power and Gas Trading will assist Accounting 
with the resolution of settlement discrepancies if necessary.  
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c) Adjustments to Database(s): Risk Control will direct  Power and Gas Trading to 
adjust the system of record to reflect the final settlements with the buyers and 
suppliers. 

H. Records Retention: The Companies have adopted a Records Retention Policy governing 
the retention of documents. Records related to the Companies’ power procurement 
activities will be retained in accordance with the policy. 
 

I. Confidentiality: All data and documents retained in conjunction with the Companies’ 
power procurement efforts will be deemed commercially sensitive if they contain:
 

a) The names of counterparties;
b) The prices paid or received for power or transmission services; or
c) Other information covered by the confidentiality provisions of the Companies’ 

contracts.

Commercially sensitive data and documents should only be distributed only to the 
employees of the Companies who need access to the data and documents during the 
performance of their assigned duties.
 
Commercially sensitive data and documents should not be provided to anyone outside the 
Companies without the prior approval of the Legal Department.

IV. Approval and Modifications 
 

This manual has been approved by the Risk Committee. The Vice President, Resource 
Optimization is responsible for conducting an ongoing review of the appropriateness of this 
manual and for the formulation of recommended changes to this manual. The recommended 
changes will be presented to the Risk Committee for review and approval.  
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Appendix A: Approval 
Guidelines per TransactionTitle

Limit – RFPs and Daily Trades* 

Chief Executive Officer, Berkshire 
Hathaway Energy Company 

Unlimited

Chief Executive Officer $100,000,000

Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000

Vice President, Resource 
Optimization[1],[2] $12,500,000

Director, Trading Analytics & 
Operations3,[3] $7,500,000

Director, Contract Management 
and Special Programs 
(Amendments/Settling disputes 
only) 

$7,500,000

Director, Gas Trading $7,500,000

Director, Power Trading $7,500,000

Manager, Gas Trading $5,000,000

Manager, Power Trading $5,000,000

Resource Optimization Manager $5,000,000

Traders $1,000,000

Approval of invoices are subject to dollar thresholds in the Corporate Governance and 
Approvals Policy. 

* To ensure reliability, approvals of daily trades may happen after trade execution.
 
[1] Applies to transactions longer than one month 
[2] Applies to transactions pertaining to the table in Appendix D, Section C 
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Appendix B: Policy Revision Log 

Date Revision(s)
December 22, 2014 Modified existing policy

1. Modified the title page and the table of contents page 
2. Modified the introduction language
3. Updated titles and department names
4. Modified the organization framework language and 

responsibilities:
 Removed Power Contracts 
 Added Power Origination 
 Moved the Power Contracts responsibilities to Power 

Origination 
 Added Commercial Trading and Strategy 
 Replaced Power Optimization with Market Operations 

and Trading 
 Removed Transaction and Market Analysis 
 Moved the Transaction and Market Analysis 

responsibilities to Portfolio Analytics 
5. Modified the confirmation language and referenced adherence 

to the WSPP Agreement and the Energy Risk Management and 
Control Policy. 

6. Added a policy revision log 
December 18, 2019 Modified existing policy

1. Updated titles and department names
2. Added responsibilities associated with the companies’ 

participation in the California Independent System Operation’s 
Energy Imbalance Market

3. Modified the organization framework language and 
responsibilities:

 Removed Commercial Trading and Strategy 
 Removed Power Origination 
 Added Trading Operations 
 Moved the Commercial Trading and Strategy 

responsibilities to Market Analytics 
 Moved Power Origination responsibilities to Market 

Operations and Trading
November 17, 2021 Modified existing policy

1. Manager, Market Operations and Trading was replaced 
throughout the policy with the new role of Manager, Power and 
Gas Trading

2. Revised one of the responsibilities of Energy Supply Contract 
Management
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3. Market Operations and Trading was replaced throughout the 
policy with Resource Optimization 
 

December 14, 2022 Modified existing policy
1. Updated title changes through-out the procedures
2. Increased CEO limits to $100,000,000 

 
August 16, 2023 Modified existing policy

1. Updated title changes through-out the procedures 
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I. Introduction

This manual outlines the organization, governance, processes and procedures for Forward 
Sales activities for power and capacity, which will address intermediate to long-term 
transactions (excluding prompt month).

The procedures documented herein are consistent with the Risk Management and Control 
Policy and the Energy Risk Management and Control Policy. The Companies’ have 
documented other procedures that could have an impact on the Companies’ Forward 
Sales activities in the Power Procedures Manual, Natural Gas Procedures Manual, Credit 
Risk Management Policy Manual, and the Credit Procedures Manual.   

II. Overview of Forward Sales

Portfolio Optimization activities address strategic, tactical, analytical, transactional, and 
operational issues related to structuring the Companies’ portfolio of resources, including 
generation resources and assets, purchased power contracts, and fuel contracts, based 
upon reliability considerations, economic factors, and changes in anticipated load.  
Forward Sales are one aspect of overall Portfolio Optimization. Forward Sales activities 
will take place within a structured environment where policies, processes, controls, 
limits, and checks and balances facilitate and standardize the inspection and assessment 
of strategies, tactics, and transactions from their conception to potential implementation 
and execution. Forward Sales includes the identification and execution of intermediate to 
long-term power transactions within the parameters specified in Appendix A, Statement 
of Strategy, Limits, and Risk Metrics for Forward Sales Activities of this manual and 
Appendix D - Section A of the Energy Risk Management and Control Policy. Forward 
Sales may only be negotiated and executed as standard transactions as defined in section 
V.C.2 of the Energy Risk Management and Control Policy. The scope of the Forward 
Sales activities will cover the next four natural gas seasons, including the current season 1 
(the “Inspection Period”); however, any transactions will be limited to the next three 
natural gas seasons, including the current season (the “Actionable Period”), unless 
authorized by the Risk Committee.   

 

 
1  The Summer Season spans April 1 through October 31. The Winter Season spans November 1 

through March 31. 
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III. Organizational Framework

A. Overview  

The policy framework governing the Companies’ Forward Sales activities is set forth in 
the Risk Management and Control Policy and the Energy Risk Management and Control 
Policy.     

This section of the manual outlines the additional responsibilities of the various Company 
elements to support Forward Sales activities. These Company elements include: 

 Risk Committee 

 Forward Sales Leadership Team 

 Market Analytics  

 Market Operations and Trading 

 Energy Supply Contract Management 

 Risk Control 

 Accounting; and 

Legal

 

B. Risk Committee  

For the purpose of this manual, Risk Committee has full authority to: 

 Approve the Forward Sales strategy, limits and risk metrics (Appendix A) that will 
define the scope of Forward Sales activities; and 

 Approve this Forward Sales Procedures Manual and any subsequent changes to this 
manual   

C. Forward Sales Leadership Team

For the purposes of this manual, the Forward Sales Leadership Team comprises of the 
following personnel: 

 Vice President, Resource Optimization; and 

 Director, Trading Operations 

Manager, Power Trading 

 

The Forward Sales Leadership Team (or a subset thereof) is responsible for: 

 Proposing to the Risk Committee the Forward Sales strategy, limits and risk metrics 
(Appendix A) that define the scope of the Forward Sales activities;  

 Reviewing and approving any changes to the analytical models being used in support 
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of Forward Sales activities;

Reviewing the position reports developed by Market Analytics; and 

Reviewing and approving the Opportunity Analysis Form.

D. Market Analytics 

For the purposes of this manual, Market Analytics is responsible for: 

Maintaining the analytical models and data required to support Forward Sales
activities;

Utilizing models to analyze economic energy, capacity and fuel positions;

Preparing position reports and conducting discussions with the Forward Sales
Leadership Team to identify potential transaction opportunities related to Forward 
Sales; 

Provide internal costs to serve products within the transaction summary

 Performing position at risk analysis and economic benefit analysis for both potential 
transactions and existing Forward Sales transactions within the portfolio; and 

 Preparing or assisting with the preparation of reports as directed by Risk Committee. 

 

E. Market Operations and Trading 

For the purposes of this manual, Market Operations and Trading is responsible for:   

 Identifying potential transaction opportunities in support of Forward Sales objectives; 

 Providing informational updates to the Risk Committee on Forward Sales efforts; 

 Notifying Risk Committee when existing Forward Sales transactions fail to meet the 
economic or capacity criteria specified in Appendix A, Section 2 of this manual; 

 Preparing the Opportunity Analysis Form; 

Corresponding with counterparties to determine market opportunities; 

 Managing unsolicited proposals for Forward Sales opportunities;  

 Issuing Request for Proposals and facilitating the Request for Proposal process; 

 Executing the transaction plan; 

 Corresponding directly with counterparties throughout the Request for Proposal 
process; 

 Working directly with Credit and Legal to finalize contract language; 

 Negotiating transactions directly with counterparties; 

 Orally executing transactions with counterparties via recorded telephone line; 

 Entering executed transactions into the appropriate systems of record; and 
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 Records retention associated with Forward Sales efforts. 

F. Credit Risk Management 

For the purposes of this manual, Credit is responsible for:

 Assessing the creditworthiness of counterparties for transactions related to Forward 
Sales; 

 Approving counterparties for transactions related to power before the Companies enter 
into transactions with them; 

 Maintaining the Companies’ list of approved counterparties for transactions related to 
power; 

 Maintaining, updating, and reviewing the Master Bidders’ List; 
 Monitoring and reporting on the creditworthiness of counterparties; 
 Maintaining records of the collateral posted by counterparties; the original collateral is 

kept in Credit; 
 Resolving credit issues with counterparties; 
 Reviewing and reporting on information requested by counterparties for collateral or 

other credit support; 
 Reviewing and reporting on credit terms in contracts and confirmations related to 

Forward Sales;  
Notifying Resource Optimization leadership of credit exposure issues as referenced in 
Credit Risk Management and Control Policy;    
Calculating collateral requirements and managing collateral posted by the Companies
because of transactions related to power; and 
Calculating potential exposures related to natural gas transactions.

 

G. Energy Supply Contract Management 

For the purposes of this manual, Energy Supply Contract Management is responsible for:   

 Managing energy supply contracts per their terms including the invoice settlement 
function for long-term power and natural gas transport contracts; 

 Leading the negotiation process of Master Agreements for physical/financial gas, power 
and carbon;   

 Maintaining counterparty contract and trading status information in the systems of 
record;  

 Managing the confirmation process for term physical/financial gas and power 
transactions; 

 Leading the negotiation process for non-standard power contract amendments;  
 Notifying Executive Management per the Energy Supply Commitment Threshold 

Notification levels set forth in the Energy Risk Management and Control Policy;  
 Maintaining energy supply contracts in accordance with the Corporate Records Retention 

Schedule; and  
 Providing contract support to Resource Optimization, Credit Risk Management, Legal, 

Resource Planning and Analysis, Fuel & Purchased Power Accounting, etc. 
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H. Risk Control

For the purposes of this manual, Risk Control is responsible for: 

 Assisting the Forward Sales Leadership Team with the identification of limits and 
risk metrics associated with the approved Forward Sales strategies, as specified in 
Appendix A;  

 Monitoring adherence to the Companies’ relevant policies and procedures; and

 Providing information at each Risk Committee meeting identifying any forward sales 
that are not consistent with transactions approved under the Energy Supply Plan and 
verifying compliance with the Forward Power Sales Procedures Manual. 

 

I. Accounting 

For the purposes of this manual, Accounting is responsible for: 

 Reviewing and identifying the ASC 815 implications of the proposed Forward Sales
transaction opportunities;

 Updating and maintaining the Derivative Accounting Policies to support the Forward 
Sales efforts; and 

 Ensuring settlements for transactions are accurately recorded in the financial system 
of record.  

 

J. Legal 

For the purposes of this manual, Legal is responsible for: 

 Assisting the Forward Sales Leadership Team in identifying and complying with the 
relevant legal and regulatory requirements and guidelines pertaining to Forward Sales
activities; and 

 Reviewing master agreements and confirmations to facilitate Forward Sales.

 

IV.  Forward Sales Procedures 

Processes and procedures required to support the incremental transactions that Forward 
Sales will address are outlined below. Forward Sales activities will comply with this 
manual, as well as the contract management, counterparty approval, settlements, 
scheduling, and records retention requirements set forth in the effective power 
procedures, and credit procedures manuals. 

A. Limits on Transactions

Forward Sales activities will be in compliance with the authority limits set forth in the 
Energy Risk Management and Control Policy, including but not limited to Appendix D -
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Section B and Forward Sales strategies and limits as stated in Appendix A of this 
document.  

 

B. Strategy Development 

Market Operations and Trading will present proposed Forward Sales strategies to the 
Risk Committee for approval. Approved strategies will be represented in Appendix A, 
Statement of Strategy, Limits, and Risk Metrics for Forward Sales Activities. 

 
C. Market Analysis 

On an ongoing basis, Market Operations and Trading will perform market analysis to 
help inform management with regard to the risks and opportunities that may arise from 
the Companies’ Forward Sales activities. Market factors to be considered may include 
regional energy supply and demand drivers, environmental considerations, and regulatory 
developments, among others. 

 
D. Position Reporting 

Market Analytics will use a dispatch model2 to analyze and report on the Companies’
respective capacity, economic energy, and fuel burn positions (as needed). The position 
reports will include the expected positions as well as uncertainty around the expected 
positions. The uncertainty around the expected positions will be analyzed using a Monte 
Carlo simulation within the dispatch model and will be reported at various confidence 
levels3 and at a monthly level for the Inspection Period.   

E. Opportunity Analysis Form 

Market Operations and Trading will prepare the Opportunity Analysis Form to 
summarize Forward Sales transaction opportunities.   

 
F. Transaction Execution 

Forward Sales transactions will be executed through either a Request for Proposal
process or direct negotiations with a counterparty. The direct negotiation process will be 
used if a counterparty presents a Forward Sales transaction opportunity to the Companies. 

G. Transmission Service Transactions 

Resource Optimization may purchase power transmission service to support the Forward 
Sales transactions. The requirement to obtain power transmission service will be 

 
2 Market Analytics will maintain documentation regarding the model including the underlying approach, 
sources of model inputs, model parameters and their estimation, model outputs and any other relevant 
model details. 
3 For example, a Position at Risk statement could indicate that there is a 95% probability that the Net 

Capacity position will exceed 100 MW for on-peak hours during a given month. 
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considered by Market Operations and Trading. These transactions will be executed per 
the guidelines specified in the Power Procedures Manual.

V.  Approval and Modifications

This manual has been approved by the Risk Committee. The Vice President of Resource 
Optimization will be responsible for conducting an ongoing review of the appropriateness 
of this manual and for the formulation of recommended changes to this manual. The 
recommended changes will be presented to the Risk Committee for review and approval. 
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Appendix A: Statement of Strategy, Limits, and Risk Metrics for Forward Sales Activities

 
The Companies operate generation resources and assets and transact in various markets 
for physical commodities and financial instruments to the end of prudently serving power 
and gas customers in their respective service territories. Their operations are guided by 
primary objectives that are indicated in the Companies’ respective Energy Supply Plans, 
namely balancing the principle objectives of: 

Minimizing the cost of supply, which includes mitigating ratepayer costs by 
optimizing power and fuel resources in the light of changing projected loads, 
resources, and market conditions; 

 Minimizing retail price volatility; and 

 Maximizing the reliability of energy supply over the term of the energy supply plan. 

 
1. Strategy Statement 

The Companies’ primary strategy regarding Forward Sales activities is to sell capacity, 
energy, and ancillary services from available generation on a forward basis. The 
Companies’ will enter into Forward Sales transactions only if they have confidence, as 
articulated through the probabilities in the tables below, that they will have a long 
capacity position and that the transactions will yield positive economic benefits for their 
customers (i.e., a favorable impact on estimated net system production cost defined as the 
difference between estimated incremental revenue and estimated incremental system 
cost). Forward products sold by the Companies will have delivery periods not to exceed 
the next three gas seasons, unless authorized by the Risk Committee. The Companies’ 
may have to procure natural gas and transportation to meet the obligations attributable to 
the Forward Sales transactions. However, any heat rate call options will be structured 
such that the fuel cost risk is borne by the counterparty. 

 
2. Limits and Risk Metrics Statement – Portfolio Analytics and Management 

A. Position at Risk Analysis – Potential Transactions

Position at Risk analysis will be used to assess the probability that the Companies’ 
capacity position may fall below the specified threshold level. The Companies will only 
initiate transactions if the position at risk analysis indicates that by doing so the criteria in 
the table below (i.e., Capacity Position after potential Transaction) will be satisfied on the 
transaction date.
 
 

 

Page 117 of 308



NV ENERGY FORWARD POWER SALES PROCEDURES MANUAL 

Page 11 of 20 
 

Revisions approved by the Risk Committee on August 16, 2023 

 
Criteria for Position at Risk Analysis

(regarding potential transactions)
Probability level Capacity Position after 

Transaction 
Forwardness of transaction

14 80% > 0 MW 1st gas season
2 80% > 0 MW 2nd gas season
3 90% > 0 MW 3rd gas season

B. Economic Benefit Analysis – Potential Transactions

Economic benefit analysis will be used to assess the probability that the transactions will 
yield positive economic benefits to the Companies’ customers. The Companies’ will only 
initiate transactions if the economic benefit analysis indicates that by doing so the criteria 
in the table below (i.e., Projected Economic Benefits after potential Transaction) will be 
satisfied on the transaction date. 

 

Criteria for Economic Benefit Analysis
(regarding potential transactions) 

Probability level Projected Economic 
Benefits after 
Transaction

Forwardness of transaction

15 Higher of 68% or the 
p-level in which the 
gain/loss ratio equals 

7:1

> $0 All gas seasons 

C. Stand-alone Valuation

The Companies reserve the right not to enter into a transaction if the Companies’ stand-
alone valuation of the transaction6 supports a conclusion that the option premium, or 
fixed energy price, should be greater than the bids of prospective counterparties. The 
Companies may indicate a bid price floor as a way of providing guidance to prospective 
counterparties.  

 

D. Amount of Capacity or Energy for Sale 

The Companies’ reserve the right to sell portions of future capacity or energy indicated in 
the Position at Risk analysis in lots that seek to be as uniform as possible, to be 

 
4 For example, the criterion for the 1st gas season represents the following statement: There is an 80% 

probability that the net capacity position will be greater than 0 MW after the transaction. 
5 For example, the criterion for the 1st gas season represents the following statement: There is a 68%   
   probability that the economic benefit from the transaction that is being investigated will be greater than   
   $0. 
6 For the stand alone valuation, the Companies’ will use financial or other modeling tools  
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proportionate to the estimated number of Request for Proposal opportunities remaining to 
delivery, and to recognize the status of the Companies’ energy supply resources, the 
prevailing conditions in the energy markets, and other factors relevant to the analyses. 

            

E. Position at Risk Analysis – Existing Transactions 

At least once a month, or more frequently if warranted due to material changes in the 
status of the Companies’ energy supply resources, the prevailing conditions in the energy 
markets, or other factors relevant to the analyses, the Companies’ will conduct a position 
at risk analysis of existing Forward Sales within the portfolio and will notify the Risk 
Committee if the criteria in the table below (i.e., Capacity Position) are not satisfied. 

 

Criteria for Position at Risk Analysis 
(regarding portfolio management)

Probability level Capacity Position Forwardness of transaction
1 80% > 0 MW 1st gas season 
2 80% > 0 MW 2nd gas season 
3 90% > 0 MW 3rd gas season

F. Economic Benefit Analysis – Existing Transactions 

At least once a month, or more frequently if warranted due to material changes in the 
status of the Companies’ energy supply resources, the prevailing conditions in the energy 
markets, or other factors relevant to the analyses, the Companies’ will conduct an 
economic benefit analysis of existing Forward Sales within the portfolio and will notify 
the Risk Committee if the criteria in the table below (i.e., Projected Economic Benefits) 
are not satisfied. 

 

Criteria for Economic Benefit Analysis
(regarding portfolio management)

Probability level Projected Economic Benefits Forwardness of 
transaction

1 68% > $0 All gas seasons

G. Fuel Purchases to support energy sales 

The Companies’ reserve the right to purchase fuel to support Forward Sales not to exceed 
the next three gas seasons unless approved by the Risk Committee.

 
H. Remedial Actions 

If the position at risk criteria and the economic benefit criteria are not satisfied, Market 
Operations and Trading will notice and make recommendations to Risk Committee for 
remedial actions to restore the Companies’ portfolio of transactions to a position 
consistent with the above-cited criteria. The Companies will only consider remedial 
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actions available to the Companies’, given the status of the Companies’ energy supply 
resources, the prevailing conditions in the energy markets, and other factors relevant to 
the analyses. 

 
3. Forward Sales Process 

A. Identification: Market Operations and Trading will identify potential Forward Sales
transaction opportunities of products to be considered that comply with the parameters 
specified in Appendix A of this manual and the list of approved products included in 
Appendix D, Section A of the Energy Risk Management and Control Policy. 

B. Opportunity Evaluation: Market Operations and Trading will complete an Opportunity 
Analysis Form, taking into consideration the input from Market Analytics and the Forward 
Sales Leadership Team. The Opportunity Analysis Form shall include terms of the proposed 
Forward Sales transaction opportunities, the potential impact of the proposed transaction on 
the portfolio as a whole, and an assessment of the following types of risk: 

1. Position: position at risk considerations associated with the proposed transaction 
opportunity, including but not limited to the risk and associated cost of re-purchasing 
capacity that had previously been sold forward.

2. Market:  market related considerations such as liquidity in the proposed product, 
availability of potential counterparties, availability and cost of transmission required to 
service the proposed transaction opportunity, availability of exit opportunities, etc. 

3. Credit: credit risk associated with the proposed transaction opportunity and approval from 
credit of the proposed counterparty (required only when the counterparty has been identified 
in the Opportunity Analysis Form). 

4. Operational: operational considerations such as the expected availability of generating 
assets being used to support the proposed transaction opportunity. 

5. Legal: regulatory requirements or constraints associated with the proposed transaction 
opportunity. 

6. Accounting: derivative accounting implications of the proposed transaction opportunity.

7. Other: other factors, for example, capital and liquidity requirements to support the 
proposed transaction opportunity. 

The Opportunity Analysis Form also will include a description of the transaction execution 
approach, i.e., through a Request for Proposal process or through direct negotiations. 

 
4. Requests for Proposals Process 

Forward Sales transactions can be originated through the issuance of a Request for Proposal.

A. Notice to Proceed: At least two days before a Request for Proposal is issued, Market 
Operations and Trading will prepare the Opportunity Analysis Form. The Opportunity 
Analysis Form will be issued to Risk Control, Credit, Legal, Accounting and the Forward 
Sales Leadership Team for notification of the intent to solicit proposals. 

Page 120 of 308



NV ENERGY FORWARD POWER SALES PROCEDURES MANUAL 

Page 14 of 20 
 

Revisions approved by the Risk Committee on August 16, 2023 

B. Records Retention Code: Market Operations and Trading is responsible for 
accumulating and storing the records attributable to Forward Sales Request for Proposals. 
Market Operations and Trading will assign a code for the Request for Proposal prior to 
issuing the notice of solicitation. The assigned code will be placed on the Request for 
Proposal and all associated correspondence initiated by Market Operations and Trading. 
 

C. Notice of Solicitation: At least two days before a Request for Proposal is issued, Market 
Operations and Trading will notify the following personnel (or their designated 
representatives) of the intent to solicit proposals: 

 Director, Market Analytics; 
 Manager, Market Operations and Trading; 
 Manager, Energy Supply Contract Management; 
 Manager, Risk Control; and 
 Credit (Sr Business Risk Control Analyst). 

The notice of solicitation will be by email and will contain the following information: 

 the date or dates on which bids will be solicited; 
 the date or dates on which bids will be received; and 
 the types of products for which bids will be solicited. 

 

D. Request for Proposals: Market Operations and Trading will issue the Request for
Proposals to include the following information: 

 types of products for which proposals are being solicited; 
 delivery period or periods for which proposals are being solicited; 
 delivery point or points for which proposals are being solicited; 
 type or types of pricing deemed acceptable e.g., indexed; 

acceptable index or indices for indexed transactions;
method or methods by which bids can be submitted;

 the deadline for submitting bids; and 
 other information reasonably required by counterparties seeking to return 

responsive proposals. 

At a minimum, the prospective counterparties should be asked to provide the following 
information in their proposals:

the types of products being bid;
the delivery period or periods for which the product is being bid;
the delivery point or points for the product;
the quantity of product bid;
the price(s), price formula(s), or index; and
the special terms and conditions, if any, applicable to the transaction.

Market Operations and Trading will forward copies of the bids to Market Analytics for 
tabulation and evaluation. Market Operations and Trading will also forward copies of the 
bids to Credit, Legal and Energy Supply Contract Management for evaluation of any non-
standard terms and conditions. Those groups will review and convey any concerns to 
Market Operations and Trading.
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E. Deal Analysis: Market Analytics will provide Market Operations and Trading with a 
transaction summary identifying potential transaction opportunities for consideration that 
comply with the parameters specified in Appendix A of this manual. Market Operations 
and Trading will propose a transaction plan7 which includes all the deal details. The 
transaction plan will also list the reasons for rejecting the unsuccessful bids.8

 
F. Negotiation and Execution of Contracts: Market Operations and Trading will only 

negotiate and execute contracts consistent with the transaction plan. If a prospective 
counterparty wants to alter its bid prior to completion of negotiations, Market Operations 
and Trading will forward any relevant revision to Credit, Legal and Energy Supply 
Contract Management and Market Analytics for review. If the revised proposal is deemed 
acceptable, Market Operations and Trading will modify the transaction plan accordingly. 
 

G. Transaction Notification:  Energy Supply Contract Management will circulate the 
Energy Supply Commitment Threshold Notification Form for each power or gas 
confirmation with a contract value greater than $5 million for signature(s) in accordance 
with the Companies’ Energy Risk Management and Control Policy. Completion of the 
Energy Supply Commitment Threshold Notification Form occurs after execution of the 
confirmation. 
 

H. Documentation of Transactions:  The Companies’ use two systems to record 
transactions. One deal capture system is used to record actual deliveries to and from the 
Companies’ systems attributable to all of the Companies’ power purchases and sales on a 
daily basis. However, that database is not used to record financial transactions. Those 
transactions and all of the purchases and sales with terms of one month or longer are 
recorded in the other deal capture system; the entries in this deal capture system do not 
reflect actual deliveries. 

Market Operations and Trading will enter all Forward Sales transactions with terms one 
month or greater into the appropriate database(s). The transaction details will contain the 
following information: 

 type of transaction; 
 Company for which the transaction was originated; 
 nature of the transaction (purchase or sale); 
 name of the counterparty; 
 name of the counterparty’s representative, if applicable; 
 delivery point; 
 quantities of commodity; 
 start date of the transaction; 
 end date of the transaction; 
 pricing terms; 

 
7  The transaction plan may be the same document(s) as the tabulation of bids and the tabulation of 

special terms and conditions. 
8  Bids that are late or incomplete may be rejected without further evaluation. 
8  Bids that are late or incomplete may be rejected without further evaluation. 
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 identification of the Companies’ representative; and 
 any special terms and conditions. 

Risk Control will review the entries for accuracy. Any discrepancies between the 
transaction details entered in the system and the recorded transaction or confirmation will 
be reported and promptly resolved. 
 

I. Records Retention:  The Companies have adopted a Records Retention Policy 
governing the retention of documents. Records related to the Companies’ forward power 
sales activities will be retained in accordance with the policy. 

 

5. Direct Negotiation Process

Forward Sales transactions can also be originated through direct negotiations with counterparty.   

A. Notice to Proceed: Market Operations and Trading will prepare the Opportunity 
Analysis Form. The Opportunity Analysis Form will be issued to Risk Control, Credit, 
Legal, Accounting and the Forward Sales Leadership Team for notification of intent to 
enter into direct negotiation for a Forward Sales Transaction.  
 

B. Records Retention Code: Market Operations and Trading is responsible for 
accumulating and storing the records attributable to the transaction. Market Operations 
and Trading will assign and utilize a code prior to negotiating the contract terms with the 
counterparty. The assigned code will be placed on the contract and all associated 
correspondence initiated by Market Operations and Trading.  
 

C. Negotiation and Execution of Contracts: Market Operations and Trading will only 
negotiate and execute contracts consistent with the transaction plan. If a prospective 
counterparty wants to alter its bid prior to completion of negotiations, Market Operations 
and Trading will forward any relevant revision to Credit, Legal, Energy Supply Contract 
Management and Market Analytics for review. If the revised proposal is deemed 
acceptable, Market Operations and Trading will modify the transaction plan accordingly. 
 

D. Transaction Notification:  Energy Supply Contract Management will circulate the 
Energy Supply Commitment Threshold Notification Form with contract values greater 
than $5 million for signature in accordance with the Companies’ Energy Risk 
Management and Control Policy. Completion of the Energy Supply Commitment 
Threshold Notification Form occurs after execution of the confirmation. 

E. Documentation of Transactions:  The Companies’ use two systems to record 
transactions. One deal capture system is used to record actual deliveries to and from the 
Companies’ systems attributable to all of the Companies’ transactions on a daily basis.  
However, that database is not used to record financial transactions. Those transactions 
and all of the transactions with terms of one month or longer are recorded in the other 
deal capture system; the entries in this deal capture system do not reflect actual 
deliveries. 

Page 123 of 308



NV ENERGY FORWARD POWER SALES PROCEDURES MANUAL 

Page 17 of 20 
 

Revisions approved by the Risk Committee on August 16, 2023 

Market Operations and Trading will enter all Forward Sales transactions with terms greater 
than one month into the appropriate database(s). The transaction details will contain the 
following information:

 type of transaction; 
Company for which the transaction was originated;
nature of the transaction (purchase or sale);
name of the counterparty;
name of the counterparty’s representative, if applicable;

 delivery point;
 quantities of commodity;
 start date of the transaction;
 end date of the transaction;
 pricing terms; 
 identification of the Companies’ representative; and 
 any special terms and conditions. 

Risk Control will review the entries for accuracy. Any discrepancies between the 
information entered into the system and the recorded transaction or confirmation will be 
promptly resolved. 

F. Records Retention:  The Companies have adopted a Records Retention Policy 
governing the retention of documents. Records related to the Companies’ forward power 
sales activities will be retained in accordance with the policy. 
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Appendix B: Opportunity Analysis Form

Date:  

Summary: Provide a brief summary of the proposed transaction opportunity  

Key Findings: Provide a brief summary of the key finding from the position-at-risk 
analysis  

Potential Products: Describe proposed transaction type  

Terms: Describe proposed transaction opportunity terms  

Counterparty: Identify the counterparty name if already known 

Valuation: State the fair value of the proposed transaction opportunity  

Portfolio Impact: Describe the impact of the proposed transaction on the portfolio.  For 
example, change in the energy and capacity position if the proposed 
transaction opportunity is executed. 

Benefits: Describe impact of the proposed transaction opportunity on fuel and 
purchased power costs
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Risk Analysis:  
Risk Risk Mitigation

Position
 
(enumerate position at 
risk considerations here) 
 
 

(describe risk mitigation strategy ) 
 
 
 

Market

(enumerate market risk 
considerations here) 
 

(describe risk mitigation strategy)
 
 
 

Credit
 
(enumerate credit risk 
considerations here) 
 
 

(describe risk mitigation strategy ) 
 
 
 
 

Operational 
 
(enumerate operational 
risk considerations here) 
 
 

(describe risk mitigation strategy ) 
For example, describe how the proposed transaction will be 

structured to reflect the characteristics and costs of the 
underlying generation unit

 
 
 

Regulatory / Legal
 
(enumerate regulatory / 
legal risk considerations 
here) 
 

(describe risk mitigation strategy ) 
 
 
 

Others
 
(enumerate other risk 
considerations here) 
 
 

(describe risk mitigation strategy)
For example, describe the impact of proposed transaction on 

fuel and purchased power costs 
 
 
 

Exit Strategy: Describe plan of action if NV Energy had to unwind the position. Also, 
discuss relevant considerations here. 

Accounting: Describe any accounting or ASC 815 considerations here. 
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Appendix C: Procedure Revision Log

Date Revision(s)
[need date] Modified Existing Policy. 

1. Updated titles of personnel and department titles. 

2. Updated table of contents. 

3. Removed language from Risk Committee approving the Opportunity Analysis 
and Approval Form (“OA&A). 

4. Added Risk Control, Credit, Legal, Accounting and the Forward Sales 
Leadership Team as the reviewers and approvers of the OA&A form and 
removed “ERC.” 

5. Clarified the Transaction Notification and reduced the threshold notification 
from $7.5 million to $5 million.

6. Added definition of standard transaction 

December 18, 2019 Modified existing policy
1. Updated titles and department names 
2. Modified the organizational framework language and responsibilities: 

 Replaced Power Origination with Market Operations and 
Trading 

 Replaced Portfolio Analytics with Market Analytics 
3. Modified the notice of solicitation to personnel essential to the successful 

execution and completion of the Request for Proposal 
4. Replaced the Opportunity Analysis and Approval Form with an 

Opportunity Analysis Form 
November 16, 2022 Modified existing policy

1. Updated titles 
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I. Introduction 

Nevada Power) and Sierra Pacific Power 

in the generation, transmission and distribution of electric energy in Nevada. The Companies 
deal in the electric energy markets to meet a portion of the energy requirements for their 
customers. 

activities, excluding renewable transactions. The primary purpose of this manual is to assure 
the efficient and accurate processing of power transactions, the effective preparation and 
distribution of information relating to those activities, and the effective management of those 
trading activities. 

These procedures are consistent with the provisions of the Energy Risk Management and 
Control Policy. This manual may be updated to reflect changes to the Energy Risk 
Management and Control Policy. 

The Companies have adopted and may in the future adopt other policies and procedures that 

Procedures Manual, Natural Gas Procedures Manual, Energy Risk Management and Control 
Policy, and Credit Risk Management and Control Policy. 
 

II. Organization Framework 
 

A. Overview
forth in the Energy Risk Management and Control Policy. This section of the manual 
outlines the responsibilities of the various 
power procurement and sale activities. These company groups include Credit Risk 
Management, Energy Supply Contract Management, Fuel and Purchased Power 
Accounting, Market Analytics, Market Operations and Trading, Resource Planning and 
Analysis, Risk Control, and Trading Operations. 
 

B. Credit Risk Management is responsible for: 

 Assessing the creditworthiness of counterparties for transactions related to power; 
 Approving counterparties for transactions related to power before the Companies enter 

into transactions with them; 
 

power; 
 
 Monitoring and reporting on the creditworthiness of those counterparties; 
 Calculating potential exposures related to power transactions; 
 Calculating collateral requirements, if any, to be posted by those counterparties and 

overseeing the receipt of that collateral; 
Maintaining records of the collateral posted by counterparties; the original collateral is 
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kept in Credit Risk Management; 
 Resolving credit issues with counterparties; 
 Maintaining a list of unresolved credit concerns; 
 Reviewing and reporting on information requested by counterparties for collateral or 

other credit support; 
 Reviewing and reporting on credit terms in contracts and confirmations related to power; 

and 
 Notifying Manager, Power and Gas Trading when credit exposure limits have been 

exceeded and assisting Risk Control in developing the strategy to mitigate risk.
 

C. Energy Supply Contract Management is responsible for: 

 Managing the long-term power contracts including, but not limited to, contract 
compliance, accounting settlements, dispute resolution, and relationship management; 

 Maintaining power counterparty contract and trading status information in the system of 
record; 

 Managing the Confirmation process for power transactions, i.e.,: 
a) Reviewing the terms and conditions included in Confirmations received from 

counterparties to ensure consistency with the system of record and Market 
Operations and Trading, Legal, and Credit Risk Management requirements; 

b) As required, sending Confirmations to counterparties where the terms and 
conditions are consistent with the system of record and Market Operations and 
Trading, Legal, and Credit Risk Management requirements; and 

c) Facilitating the Confirmation execution process. 
 Leading the negotiation process of master agreements, if applicable; 
 Maintaining the master agreements and associated power  Confirmations in accordance 

with the Corporate Records Retention Schedule;  
 Notifying Executive Management per the Energy Supply Commitment Threshold 

Notification level set forth in the Energy Risk Management and Control Policy; and 
 Providing general contract support to Resource Optimization, Credit Risk Management, 

Legal, Resource Planning and Analytics, and Fuel and Purchased Power Accounting. 
 

D. Fuel and Purchased Power Accounting is responsible for: 

 Verifying the accuracy of invoices received by the Companies for transactions related to 
short-term power; 

 Resolving issues regarding those invoices; 
 Submitting final invoices to authorized personnel for approval; 
 Processing settlement packages and presenting them to Accounts Payable or Treasury for 

payment; 
 Processing approved pre-payments and presenting them to Accounts Payable or Treasury 

for payment; 
 Preparing and issuing invoices for sales of power to counterparties; 
 Ensuring the timely collection of receivables attributable to sales of power; 
 Verifying the settlement amounts from financial transactions; 
 Supervising the payment and receipt of all settlements flowing from financial 

transactions related to power; 

Page 131 of 308



NV Energy Power Procedures Manual 

Page 5 of 16 
 

Revisions approved by the Risk Committee on  December 14, 2022August 16, 2023 

 Preparing or assisting with the preparation of periodic reports; 
 Accounting for all transactions related to power; and 
 

necessary to reflect data from the final invoices; 
 Completing the settlement process for financial options based on information from the 

system of record; and 
 Reconciling the accounts to confirm the accuracy of the power accounting. 

 
E. Resource Optimization is responsible for the following duties related to transactions for 

real-time, day-ahead, current month, and less than three-years: 

 Maintaining Federal Energy Reliability Co
supporting documentation for proper use of network integrated transmission service and 
temporarily undesignating designated resources to facilitate third party wholesale sales; 

 Executing transactions in accordance with the Energy Risk Management and Control 
policy, and in compliance with regulatory requirements, company policies, procedures, 
and the Energy Supply Plans; 

 Originating and negotiating transactions including, utilizing unused assets, daily and 
balance of the month optimization; 

 Price discovery; 
 Orally executing transactions with counterparties via recorded telephone line; 
 Recording incidents of material supplier non-performance and other unacceptable acts or 

omissions, and notifying Manager, Power and Gas Trading;  
 Logging all information relevant to power trading activities; 
 Coordinating the physical delivery of power in accordance with WECC and NERC 

requirements; 
 Identifying prospective counterparties; 
 Presenting viable counterparties to Credit Risk Management for review and approval; 
 Entering data for the Companies transactions related to power into the deal capture 

system;   
 Checking transactions for compliance with limits and seeking prior approval if a 

transaction will exceed approvals set forth in Appendix A; 
 Amending transactions per Risk Control;  
 Review and approval of invoices and confirmations related to power transactions; 
 Corresponding with counterparties to determine market opportunities; 
 Managing unsolicited proposals; 
 Issuing and facilitating the request for proposal process; 
 Corresponding directly with counterparties throughout a request for proposal process; 
 Negotiating transactions directly with counterparties; 
 Preparing or assisting with the preparation of periodic reports; and 
 Records retention associated with request for proposals or unsolicited proposals. 

 
F. Market Analytics is responsible for the following duties related to transactions for the 

day-ahead and less than two years: 

 Preparing short-term forecasts of customer energy requirements; 
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 Providing analytical support and documentation for request for proposals, daily, monthly 
and forward trading activities including physical power, financial power products, and 
transmission; 

 Preparing or assisting with the preparation of periodic reports; 
 Monitoring the status, operational limits, and availability of generating plants; 
 Communicating anticipated load requirements to the balancing authority; 
 Developing, establishing, implementing, and maintaining methodologies, models, and 

techniques facilitating energy risk management, as necessary; 
 Determining the marginal, incremental and decremental costs associated with generation 

assets; 
 Designating network resources; 
 Monitoring transmission availability throughout the Western Electric Coordinating 

 Reconciling settlement discrepancies; and 
Performing merchant settlement validation of California Independent System Operator 
transactions. 
 

G. Resource Planning and Analysis is responsible for: 

 Developing forecasts of power prices; 
 
 Analyzing power transaction opportunities for products longer than three years in 

duration;  
 To the extent necessary, analyzing power related resources available to the Companies to 

help to ensure the optimal choice of resources; and 
 Preparing or assisting with the preparation of periodic reports. 

 
H. Risk Control is responsible for: 

 Preparing or assisting with the preparation of periodic reports; 
 Comparing actual power deliveries received by the Companies to the quantities shown in 

wer Optimization of any discrepancies; 
 Arranging for the adjustment of data entered into the deal capture system if necessary to 

reflect data from tapes of transactions, final invoices and/or other records; and 
 policies per the Energy Risk Management 

and Control Policy. 
 

I. Trading Operations is responsible for: 

 Preparing real-time forecasts of customer energy requirements; 
 Providing analytical support and documentation to facilitate real-time power transactions; 
 Communicating anticipated load requirements to the balancing authority; 
 Determining the marginal, incremental and decremental costs associated with generation 

assets; 
 Identifying resources in excess of committed generation available for potential sales; 
 Providing timely and accurate reporting of information on the operating status of power 

supply resources; 
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 Submitting resource plans representing the 
and 

 Providing timely and accurate forecast data (i.e. expected load, imports, and exports) 
during the operating hour. 

 
III. Optimizing Power Assets  

In accordance with the Energy Risk Management and Control Policy and in compliance with 
all regulatory requirements and company policies, and obligations the companies will: 
 

 Develop strategies 
 Establish trading partners 
 Analyze positions 
 Determine potential opportunities 
 Prepare valuations 
 Provide analytical support and documentation for trading activities and hedging 
 Execute transactions in accordance with the approved Energy Supply Plans 
 Control risk, accuracy and assurance 
 Conduct performance review 
 Record retention 

 
A. Energy Supply Plans: Each of the Companies will maintain an approved Energy Supply 

Plan to govern the purchase and sale of power and the associated transmission services. 

Companies will not execute any material transactions that deviate from the approved 
Energy Supply Plans without the prior approval of the Risk Committee. 
 

B. Approved Suppliers: Credit Risk Management is responsible for maintaining the 

with entities that are not in the approved system of record. 
 
A prospective supplier may be added to the list of approved suppliers after its ability to 
perform in accordance with its commitments has been confirmed. Credit Risk 
Management is responsible for soliciting the information needed to investigate a 
prospective supplier. Credit Risk Management is responsible for evaluating the 

l condition. The prospective supplier will 
only be added to the list of approved suppliers if the performance and financial reviews 
support a conclusion that the prospective supplier will be able to perform in accordance 
with the obligations inherent in the types of transactions for which the supplier is being 
considered. 
 
A supplier may be removed from the list of approved suppliers: 
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 If additional transactions with the supplier would cause limits set forth in the 
Energy Risk Management and Control Policy to be exceeded1; Credit Risk 
Management is responsible for monitoring the status of the suppliers. Credit Risk 
Management will return suppliers which have been removed from the list because 
of pending transactions, to the list after the transactions have been completed; 

 
creditworthiness; Credit Risk Management is responsible for monitoring the 
financial condition of the suppliers. Normally, Credit Risk Management will 
return suppliers, which have been removed from the list because of their financial 
conditions, to the list after their financial condition improves; 

 If the supplier is involved in arbitration or litigation to settle disputes with the 
Companies;   

 If the supplier sells its assets or takes other actions indicative of its desire to exit 
the business; or 

 If the supplier fails to perform in accordance with its commitments or otherwise 

priced power and transmission services consistent with its plans. Market 
Operations and Trading, and Energy Supply Contract Management are 
responsible for recording material failures to perform and other acts or omissions 
deemed unacceptable. Market Operations and Trading, and Energy Supply 
Contract Management are also responsible for recommending disqualification of a 
supplier to Credit Risk Management if justified by failure to perform or other acts 
or omissions. 
 

C. Written Contracts: The Companies will not enter into any power transaction without a 
written contract delineating the associated terms and conditions. The contract may be an 
agreement developed for a specific transaction, a standard agreement developed by the 
Companies, or a master agreement. Master agreements will include, but not limited to the 

 
Energy Supply Contract Management is responsible for the negotiation of master 
agreements, if applicable, and other contracts with approved suppliers with support from 
Legal, Resource Optimization, and Credit Risk Management. Market Operations and 
Trading is responsible for the negotiation of all short-term transactions (as defined below) 
that are not entered exclusively pursuant to a master trading agreement. Energy Supply 
Contract Management facilitates the management of the associated Confirmations per the 

1 The available exposure limit for the supplier may be set to zero as an alternative to removing the supplier from the 
list  
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Energy Risk Management and Control Policy and Power Procedures Manual. Master 
Agreements and associated Confirmations are maintained in accordance with the 
Corporate Records Retention Schedule. 
 

D. Long-Term Transactions: Standard power transactions beyond the current month and 
less than three-years will be originated and negotiated by Resource Optimization. 
Transactions may be executed using a request for proposals process or through direct 
negotiation.  
 

 Financial Power: The Companies may acquire financial instruments2 in conjunction 
with their power procurement efforts. 
 
a) Decision to Proceed: Market Analytics will provide analytical support and 

documentation of financial power positions. Power Trading will establish the 
timing and scope of financial power transactions.  

b) Market Surveys: Power and Gas Trading will contact one or more prospective 
suppliers to determine the prevailing market price and associated terms and 
conditions for financial instruments. The prospective supplier or suppliers will be 

of the market surveys will be consistent with the practices of the markets that are 
being surveyed.  Power and Gas Trading will document the information obtained 
during the market surveys. 

c) Evaluation: Power and Gas Trading, with the assistance of Resource Planning and 
Analysis, and/or Market Analytics will evaluate the opportunities available to the 
Companies. The evaluations will primarily address economic considerations. 

d) Origination of Transactions:  Power and Gas Trading will check the transaction to 
ensure compliance with the limits set forth in the Appendix A. If a proposed 
transaction exceeds one or more limits, the Power Trader will contact the 
Manager, Power and Gas Trading and await their authorization to proceed or 
other instructions prior to originating the proposed transaction.  Power and Gas 
Trading will execute transactions over recorded telephone lines, under written 
confirmations, or on acceptable exchanges. 

e) Documentation of Transactions:  Power and Gas Trading will document all 
transactions involving financial instruments by entering the pertinent information 
into the system of record. 
 

 Physical Power: The Companies may acquire physical power in conjunction with 
their power procurement efforts. 
 

2 The types of financial instruments are defined in the Energy Risk Management and Control Policy  
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a) Decision to Proceed: Resource Planning and Analysis and/or Market Analytics 
will provide analytical support and documentation of physical power positions. 
Power and Gas Trading will establish the timing and scope of physical power 
transactions. 

b) Market Surveys:  Power and Gas Trading will contact one or more prospective 
suppliers to determine the prevailing market price and associated terms and 
conditions for physical power. The prospective supplier or suppliers will be drawn 

market surveys will be consistent with the practices of the markets that are being 
surveyed.  Power and Gas Trading will document the information obtained during 
the market surveys. 

c) Evaluation:  Power and Gas Trading, with the assistance of Resource Planning 
and Analysis, and/or Market Analytics will evaluate the opportunities available to 
the Companies. The evaluations will primarily address economic considerations. 

d) Origination of Transactions:  Power and Gas Trading will check the transaction to 
ensure compliance with the limits set forth in Appendix A. If a proposed 
transaction exceeds one or more limits, the Power Trader will contact the 
Manager, Power and Gas Trading and await their authorization to proceed or 
other instructions prior to originating the proposed transaction. Market Operations 
and Trading will execute transactions over recorded telephone lines, under written 
confirmations, or on acceptable exchanges. 

e) Documentation of Transactions:  Power and Gas Trading will document all 
transactions involving physical power by entering the pertinent information into 
the system of record. 
 

E. Short-Term Transactions: Physical power transactions including real time, day ahead 
and balance of the month will be originated and negotiated by Power Trading. Variations 

the availability of generating capacity may 
create opportunities for sales of power. For sales of power into California, California 

California Code of Regulations. Power transactions with terms within the current month 
often must be executed quickly because of reliability and related considerations. If the 
amount of a transaction exceeds the guidelines set forth in Appendix A, the Power Trader 
will notify the Manager, Power and Gas Trading as soon as practicable after executing 
the transaction. Additionally, the Power Trader will adhere with the limits set forth in the 
Appendix A. Transactions must be in compliance with FERC, Public Utilities 
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a) Decision to Proceed: Market Analytics and/or Trading Operations will provide 
analytical support and documentation for power transactions.  Power Trading will 
determine carbon allowance requirement associated with sales of power into 
California. 

b) Price Discovery:  Power Trading will determine the prevailing market price for 
power and carbon allowance transactions using methods including but not limited 
to, contacting suppliers, brokers, and Intercontinental Exchange.  

c) Origination of Transactions:  Power  Trading will transact in accordance with the 
et Operations and Trading will check 

the transaction to ensure compliance with the limits set forth in the Appendix A. 
If a proposed transaction exceeds one or more limits, the Power Trader will 
contact the Manager, Power and Gas Trading and await their authorization to 
proceed or other instructions prior to originating the proposed transaction.  Power 
and Gas Trading  will execute transactions over recorded telephone lines, under 
written confirmations, or on acceptable exchanges. Transactions must be in 
compliance with FERC, PUCN, and Company policies and procedures. 

d) Confirmations: When transacting with a counterparty, Energy Supply Contract 
Management will adhere to the Confirmation requirements of the WSPP 
Agreement as well as the Energy Risk Management and Control Policy.  

e) Documentation of Transactions:  Power  Trading will document all transactions 
involving physical power by entering the pertinent information into the system of 
record. 
 

F. Transmission Service Transactions:  Power  Trading may purchase point to point 
transmission from entities on the list of approved suppliers with which the Companies 
have executed any required transmission service agreement(s).  Power  Trading may 
purchase transmission for delivery of physical energy to a load or approved counterparty.  
 

G. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting is 
accounting, billing, collection, and reporting efforts as 

they pertain to power.
 

a) Supplier Invoices: Accounting is responsible for processing supplier invoices 
pertaining to short-term power and transmission. Energy Supply Contract 
Management, Risk Control, Market Analytics, and  Power and Gas Trading will 
assist Accounting with the resolution of settlement discrepancies if necessary.  

b) Sales Invoices: Accounting is also responsible for processing invoices for short-
term power sales by the Companies. Energy Supply Contract Management, Risk 
Control, Market Analytics, and  Power and Gas Trading will assist Accounting 
with the resolution of settlement discrepancies if necessary.  
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c) Adjustments to Database(s): Risk Control will direct  Power and Gas Trading to 
adjust the system of record to reflect the final settlements with the buyers and 
suppliers.  
 

H. Records Retention: The Companies have adopted a Records Retention Policy governing 

activities will be retained in accordance with the policy. 
 

I. Confidentiality
power procurement efforts will be deemed commercially sensitive if they contain: 
 

a) The names of counterparties; 
b) The prices paid or received for power or transmission services; or 
c) 

contracts. 
 

Commercially sensitive data and documents should only be distributed only to the 
employees of the Companies who need access to the data and documents during the 
performance of their assigned duties. 
 
Commercially sensitive data and documents should not be provided to anyone outside the 
Companies without the prior approval of the Legal Department. 

IV. Approval and Modifications 
 

This manual has been approved by the Risk Committee. The Vice President, Resource 
Optimization is responsible for conducting an ongoing review of the appropriateness of this 
manual and for the formulation of recommended changes to this manual. The recommended 
changes will be presented to the Risk Committee for review and approval.
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Appendix A: Approval 
Guidelines per TransactionTitle 

Chief Executive Officer, Berkshire 
Hathaway Energy Company

Unlimited 

Chief Executive Officer $100,000,000 

Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000 

Vice President, Resource 
Optimization[1],[2] $12,500,000 

Director, Trading Analytics & 
Operations3,[3] 

$7,500,000 

Director, Contract Management 
and Special Programs 
(Amendments/Settling disputes 
only)

 $7,500,000 

Director, Gas Trading $7,500,000 

Director, Power Trading $7,500,000 

Manager, Gas Trading $5,000,000 

Manager, Power and Gas Trading $5,000,000 

Resource Optimization Manager $5,000,000 

Traders $1,000,000 

 

Approval of invoices are subject to dollar thresholds in the Corporate Governance and 
Approvals Policy. 

* To ensure reliability, approvals of daily trades may happen after trade execution. 
 
[1] Applies to transactions longer than one month 
[2] Applies to transactions pertaining to the table in Appendix D, Section C 
[3] Applies to transactions pertaining to the table in Appendix D, Section B 
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Appendix B: Policy Revision Log 
 

Date Revision(s) 
December 22, 2014 Modified existing policy 

1. Modified the title page and the table of contents page 
2. Modified the introduction language 
3. Updated titles and department names 
4. Modified the organization framework language and 

responsibilities: 
 Removed Power Contracts 
 Added Power Origination 
 Moved the Power Contracts responsibilities to Power 

Origination 
 Added Commercial Trading and Strategy 
 Replaced Power Optimization with Market Operations 

and Trading 
 Removed Transaction and Market Analysis 
 Moved the Transaction and Market Analysis 

responsibilities to Portfolio Analytics 
5. Modified the confirmation language and referenced adherence 

to the WSPP Agreement and the Energy Risk Management and 
Control Policy. 

6. Added a policy revision log
December 18, 2019 Modified existing policy 

1. Updated titles and department names 
2. 

Energy Imbalance Market 
3. Modified the organization framework language and 

responsibilities: 
 Removed Commercial Trading and Strategy 
 Removed Power Origination 
 Added Trading Operations 
 Moved the Commercial Trading and Strategy 

responsibilities to Market Analytics 
 Moved Power Origination responsibilities to Market 

Operations and Trading 
November 17, 2021 Modified existing policy 

1. Manager, Market Operations and Trading was replaced 
throughout the policy with the new role of Manager, Power and 
Gas Trading 

2. Revised one of the responsibilities of Energy Supply Contract 
Management 
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I. Introduction 

This manual outlines the organization, governance, processes and procedures for Forward 
Sales activities for power and capacity, which will address intermediate to long-term 
transactions (excluding prompt month). 

The procedures documented herein are consistent with the Risk Management and Control 
Policy and the Energy Risk Management a

Sales activities in the Power Procedures Manual, Natural Gas Procedures Manual, Credit 
Risk Management Policy Manual, and the Credit Procedures Manual.   

 

II.  Overview of Forward Sales 

Portfolio Optimization activities address strategic, tactical, analytical, transactional, and 
operational issues related to structuring the 
generation resources and assets, purchased power contracts, and fuel contracts, based 
upon reliability considerations, economic factors, and changes in anticipated load.  
Forward Sales are one aspect of overall Portfolio Optimization. Forward Sales activities 
will take place within a structured environment where policies, processes, controls, 
limits, and checks and balances facilitate and standardize the inspection and assessment 
of strategies, tactics, and transactions from their conception to potential implementation 
and execution. Forward Sales includes the identification and execution of intermediate to 
long-term power transactions within the parameters specified in Appendix A, Statement 
of Strategy, Limits, and Risk Metrics for Forward Sales Activities of this manual and 
Appendix D - Section A of the Energy Risk Management and Control Policy. Forward 
Sales may only be negotiated and executed as standard transactions as defined in section 
V.C.2 of the Energy Risk Management and Control Policy. The scope of the Forward 
Sales activities will cover the next four natural gas seasons, including the current season1 

natural gas seasons, including the current 
authorized by the Risk Committee.   

 
1  The Summer Season spans April 1 through October 31. The Winter Season spans November 1 

through March 31. 
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III.  Organizational Framework 

 
A. Overview  

the Risk Management and Control Policy and the Energy Risk Management and Control 
Policy.     

This section of the manual outlines the additional responsibilities of the various Company 
elements to support Forward Sales activities. These Company elements include: 

 Risk Committee 

 Forward Sales Leadership Team 

 Market Analytics  

 Market Operations and Trading 

 Energy Supply Contract Management 

 Risk Control 

 Accounting; and 

 Legal 

 

B. Risk Committee  

For the purpose of this manual, Risk Committee has full authority to: 

 Approve the Forward Sales strategy, limits and risk metrics (Appendix A) that will 
define the scope of Forward Sales activities; and 

 Approve this Forward Sales Procedures Manual and any subsequent changes to this 
manual   

 

C.  Forward Sales Leadership Team 

For the purposes of this manual, the Forward Sales Leadership Team comprises of the 
following personnel: 

 Director, Market AnalyticsVice President, Resource Optimization; and 

 Manager, Market Operations and TradingDirector, Trading Operations 

 Manager, Power Trading 

 

The Forward Sales Leadership Team (or a subset thereof) is responsible for: 

 Proposing to the Risk Committee the Forward Sales strategy, limits and risk metrics 
(Appendix A) that define the scope of the Forward Sales activities;  

 Reviewing and approving any changes to the analytical models being used in support 
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of Forward Sales activities; 

 Reviewing the position reports developed by Market Analytics; and   

 Reviewing and approving the Opportunity Analysis Form.     

 

D. Market Analytics   

For the purposes of this manual, Market Analytics is responsible for: 

 Maintaining the analytical models and data required to support Forward Sales 
activities; 

 Utilizing models to analyze economic energy, capacity and fuel positions; 

 Preparing position reports and conducting discussions with the Forward Sales 
Leadership Team to identify potential transaction opportunities related to Forward 
Sales; 

 Provide internal costs to serve products within the transaction summary 

 Performing position at risk analysis and economic benefit analysis for both potential 
transactions and existing Forward Sales transactions within the portfolio; and 

 Preparing or assisting with the preparation of reports as directed by Risk Committee. 

 

E. Market Operations and Trading 

For the purposes of this manual, Market Operations and Trading is responsible for:   

 Identifying potential transaction opportunities in support of Forward Sales objectives; 

 Providing informational updates to the Risk Committee on Forward Sales efforts; 

 Notifying Risk Committee when existing Forward Sales transactions fail to meet the 
economic or capacity criteria specified in Appendix A, Section 2 of this manual; 

 Preparing the Opportunity Analysis Form; 

 Corresponding with counterparties to determine market opportunities; 

 Managing unsolicited proposals for Forward Sales opportunities;  

 Issuing Request for Proposals and facilitating the Request for Proposal process; 

 Executing the transaction plan; 

 Corresponding directly with counterparties throughout the Request for Proposal 
process; 

 Working directly with Credit and Legal to finalize contract language; 

 Negotiating transactions directly with counterparties; 

 Orally executing transactions with counterparties via recorded telephone line; 

 Entering executed transactions into the appropriate systems of record; and 
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 Records retention associated with Forward Sales efforts. 

 

F. Credit Risk Management 

For the purposes of this manual, Credit is responsible for: 

 Assessing the creditworthiness of counterparties for transactions related to Forward 
Sales; 

 Approving counterparties for transactions related to power before the Companies enter 
into transactions with them; 

 
power; 

 
 Monitoring and reporting on the creditworthiness of counterparties; 
 Maintaining records of the collateral posted by counterparties; the original collateral is 

kept in Credit; 
 Resolving credit issues with counterparties; 
 Reviewing and reporting on information requested by counterparties for collateral or 

other credit support; 
 Reviewing and reporting on credit terms in contracts and confirmations related to 

Forward Sales;  
 Notifying Resource Optimization leadership of credit exposure issues as referenced in 

Credit Risk Management and Control Policy;    
 Calculating collateral requirements and managing collateral posted by the Companies 

because of transactions related to power; and 
 Calculating potential exposures related to natural gas transactions.  

 

G. Energy Supply Contract Management 

For the purposes of this manual, Energy Supply Contract Management is responsible for:   

 Managing energy supply contracts per their terms including the invoice settlement 
function for long-term power and natural gas transport contracts; 

 Leading the negotiation process of Master Agreements for physical/financial gas, power 
and carbon;   

 Maintaining counterparty contract and trading status information in the systems of 
record;  

 Managing the confirmation process for term physical/financial gas and power 
transactions; 

 Leading the negotiation process for non-standard power contract amendments;  
 Notifying Executive Management per the Energy Supply Commitment Threshold 

Notification levels set forth in the Energy Risk Management and Control Policy;  
 Maintaining energy supply contracts in accordance with the Corporate Records Retention 

Schedule; and  
 Providing contract support to Resource Optimization, Credit Risk Management, Legal, 

Resource Planning and Analysis, Fuel & Purchased Power Accounting, etc. 
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H. Risk Control 

For the purposes of this manual, Risk Control is responsible for: 

 Assisting the Forward Sales Leadership Team with the identification of limits and 
risk metrics associated with the approved Forward Sales strategies, as specified in 
Appendix A;  

 

 Providing information at each Risk Committee meeting identifying any forward sales 
that are not consistent with transactions approved under the Energy Supply Plan and 
verifying compliance with the Forward Power Sales Procedures Manual. 

 

I. Accounting 

For the purposes of this manual, Accounting is responsible for: 

 Reviewing and identifying the ASC 815 implications of the proposed Forward Sales 
transaction opportunities; 

 Updating and maintaining the Derivative Accounting Policies to support the Forward 
Sales efforts; and 

 Ensuring settlements for transactions are accurately recorded in the financial system 
of record.  

 

J. Legal 

For the purposes of this manual, Legal is responsible for: 

 Assisting the Forward Sales Leadership Team in identifying and complying with the 
relevant legal and regulatory requirements and guidelines pertaining to Forward Sales 
activities; and 

 Reviewing master agreements and confirmations to facilitate Forward Sales. 

 

IV.  Forward Sales Procedures 

Processes and procedures required to support the incremental transactions that Forward 
Sales will address are outlined below. Forward Sales activities will comply with this 
manual, as well as the contract management, counterparty approval, settlements, 
scheduling, and records retention requirements set forth in the effective power 
procedures, and credit procedures manuals. 

 
A. Limits on Transactions 

Forward Sales activities will be in compliance with the authority limits set forth in the 
Energy Risk Management and Control Policy, including but not limited to Appendix D - 
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Section B and Forward Sales strategies and limits as stated in Appendix A of this 
document.  

 

B. Strategy Development 

Market Operations and Trading will present proposed Forward Sales strategies to the 
Risk Committee for approval. Approved strategies will be represented in Appendix A, 
Statement of Strategy, Limits, and Risk Metrics for Forward Sales Activities. 

 
C. Market Analysis 

On an ongoing basis, Market Operations and Trading will perform market analysis to 
help inform management with regard to the risks and opportunities that may arise from 

et factors to be considered may include 
regional energy supply and demand drivers, environmental considerations, and regulatory 
developments, among others. 

 
D. Position Reporting 

Market Analytics will use a dispatch model2

respective capacity, economic energy, and fuel burn positions (as needed). The position 
reports will include the expected positions as well as uncertainty around the expected 
positions. The uncertainty around the expected positions will be analyzed using a Monte 
Carlo simulation within the dispatch model and will be reported at various confidence 
levels3 and at a monthly level for the Inspection Period.   

 
E. Opportunity Analysis Form 

Market Operations and Trading will prepare the Opportunity Analysis Form to 
summarize Forward Sales transaction opportunities.    

 
F. Transaction Execution 

Forward Sales transactions will be executed through either a Request for Proposal 
process or direct negotiations with a counterparty. The direct negotiation process will be 
used if a counterparty presents a Forward Sales transaction opportunity to the Companies. 

 
G. Transmission Service Transactions 

Resource Optimization may purchase power transmission service to support the Forward 
Sales transactions. The requirement to obtain power transmission service will be 

 
2 Market Analytics will maintain documentation regarding the model including the underlying approach, 
sources of model inputs, model parameters and their estimation, model outputs and any other relevant 
model details. 
3 For example, a Position at Risk statement could indicate that there is a 95% probability that the Net 

Capacity position will exceed 100 MW for on-peak hours during a given month. 
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considered by Market Operations and Trading. These transactions will be executed per 
the guidelines specified in the Power Procedures Manual. 

 

V.  Approval and Modifications 

This manual has been approved by the Risk Committee. The Vice President of Resource 
Optimization will be responsible for conducting an ongoing review of the appropriateness 
of this manual and for the formulation of recommended changes to this manual. The 
recommended changes will be presented to the Risk Committee for review and approval. 
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Appendix A: Statement of Strategy, Limits, and Risk Metrics for Forward Sales Activities 

 
The Companies operate generation resources and assets and transact in various markets 
for physical commodities and financial instruments to the end of prudently serving power 
and gas customers in their respective service territories. Their operations are guided by 

namely balancing the principle objectives of: 

 Minimizing the cost of supply, which includes mitigating ratepayer costs by 
optimizing power and fuel resources in the light of changing projected loads, 
resources, and market conditions; 

 Minimizing retail price volatility; and 

 Maximizing the reliability of energy supply over the term of the energy supply plan. 

 
1. Strategy Statement 

energy, and ancillary services from available generation on a forward basis. The 

articulated through the probabilities in the tables below, that they will have a long 
capacity position and that the transactions will yield positive economic benefits for their 
customers (i.e., a favorable impact on estimated net system production cost defined as the 
difference between estimated incremental revenue and estimated incremental system 
cost). Forward products sold by the Companies will have delivery periods not to exceed 
the next three gas seasons, unless authorized
may have to procure natural gas and transportation to meet the obligations attributable to 
the Forward Sales transactions. However, any heat rate call options will be structured 
such that the fuel cost risk is borne by the counterparty. 

 

A. 

capacity position may fall below the specified threshold level. The Companies will only 
initiate transactions if the position at risk analysis indicates that by doing so the criteria in 
the table below (i.e., Capacity Position after potential Transaction) will be satisfied on the 
transaction date. 
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Criteria for Position at Risk Analysis 
(regarding potential transactions) 

 Probability level Capacity Position after 
Transaction 

Forwardness of transaction 

14 80% > 0 MW 1st gas season 
2 80% > 0 MW 2nd gas season 
3 90% > 0 MW 3rd gas season 

 
B. 

Economic benefit analysis will be used to assess the probability that the transactions will 

initiate transactions if the economic benefit analysis indicates that by doing so the criteria 
in the table below (i.e., Projected Economic Benefits after potential Transaction) will be 
satisfied on the transaction date. 

 

Criteria for Economic Benefit Analysis 
(regarding potential transactions) 

 Probability level Projected Economic 
Benefits after 
Transaction 

Forwardness of transaction 

15 Higher of 68% or the 
p-level in which the 
gain/loss ratio equals 

7:1 

> $0 All gas seasons 

 

C. Stand-alone Valuation 

alone valuation of the transaction6 supports a conclusion that the option premium, or 
fixed energy price, should be greater than the bids of prospective counterparties. The 
Companies may indicate a bid price floor as a way of providing guidance to prospective 
counterparties.  

 

D. Amount of Capacity or Energy for Sale 

the Position at Risk analysis in lots that seek to be as uniform as possible, to be 

 
4 For example, the criterion for the 1st gas season represents the following statement: There is an 80% 

probability that the net capacity position will be greater than 0 MW after the transaction. 
5 For example, the criterion for the 1st gas season represents the following statement: There is a 68%   
   probability that the economic benefit from the transaction that is being investigated will be greater than   
   $0. 
6

Page 154 of 308



NV ENERGY FORWARD POWER SALES PROCEDURES MANUAL 

Page 12 of 20 
 

Revisions approved by the Risk Committee on August 16, 2023December 14, 2022 
 

proportionate to the estimated number of Request for Proposal opportunities remaining to 

prevailing conditions in the energy markets, and other factors relevant to the analyses. 

            

E. 

At least once a month, or more frequently if warranted due to material changes in the 
ces, the prevailing conditions in the energy 

markets, or other factors rele
at risk analysis of existing Forward Sales within the portfolio and will notify the Risk 
Committee if the criteria in the table below (i.e., Capacity Position) are not satisfied. 

 

Criteria for Position at Risk Analysis 
(regarding portfolio management) 

 Probability level Capacity Position Forwardness of transaction 
1 80% > 0 MW 1st gas season 
2 80% > 0 MW 2nd gas season 
3 90% > 0 MW 3rd gas season 

 

F. 

At least once a month, or more frequently if warranted due to material changes in the 
ces, the prevailing conditions in the energy 

markets, or other factors relevant to th
economic benefit analysis of existing Forward Sales within the portfolio and will notify 
the Risk Committee if the criteria in the table below (i.e., Projected Economic Benefits) 
are not satisfied. 

 

Criteria for Economic Benefit Analysis 
(regarding portfolio management) 

 Probability level Projected Economic Benefits Forwardness of 
transaction 

1 68% > $0 All gas seasons 
 

G. Fuel Purchases to support energy sales 

the next three gas seasons unless approved by the Risk Committee. 

 
H. Remedial Actions 

If the position at risk criteria and the economic benefit criteria are not satisfied, Market 
Operations and Trading will notice and make recommendations to Risk Committee for 

consistent with the above-cited criteria. The Companies will only consider remedial 

Page 155 of 308



NV ENERGY FORWARD POWER SALES PROCEDURES MANUAL 

Page 13 of 20 
 

Revisions approved by the Risk Committee on August 16, 2023December 14, 2022 
 

resources, the prevailing conditions in the energy markets, and other factors relevant to 
the analyses. 

 
3. Forward Sales Process  

A. Identification:  Market Operations and Trading will identify potential Forward Sales 
transaction opportunities of products to be considered that comply with the parameters 
specified in Appendix A of this manual and the list of approved products included in 
Appendix D, Section A of the Energy Risk Management and Control Policy. 

B. Opportunity Evaluation: Market Operations and Trading will complete an Opportunity 
Analysis Form, taking into consideration the input from Market Analytics and the Forward 
Sales Leadership Team. The Opportunity Analysis Form shall include terms of the proposed 
Forward Sales transaction opportunities, the potential impact of the proposed transaction on 
the portfolio as a whole, and an assessment of the following types of risk: 

1. Position: position at risk considerations associated with the proposed transaction 
opportunity, including but not limited to the risk and associated cost of re-purchasing 
capacity that had previously been sold forward. 

2. Market:  market related considerations such as liquidity in the proposed product, 
availability of potential counterparties, availability and cost of transmission required to 
service the proposed transaction opportunity, availability of exit opportunities, etc. 

3. Credit: credit risk associated with the proposed transaction opportunity and approval from 
credit of the proposed counterparty (required only when the counterparty has been identified 
in the Opportunity Analysis Form). 

4. Operational: operational considerations such as the expected availability of generating 
assets being used to support the proposed transaction opportunity. 

5. Legal: regulatory requirements or constraints associated with the proposed transaction 
opportunity. 

6. Accounting: derivative accounting implications of the proposed transaction opportunity. 

7. Other: other factors, for example, capital and liquidity requirements to support the 
proposed transaction opportunity. 

The Opportunity Analysis Form also will include a description of the transaction execution 
approach, i.e., through a Request for Proposal process or through direct negotiations. 

 
4. Requests for Proposals Process 

Forward Sales transactions can be originated through the issuance of a Request for Proposal.  
 

A. Notice to Proceed: At least two days before a Request for Proposal is issued, Market 
Operations and Trading will prepare the Opportunity Analysis Form. The Opportunity 
Analysis Form will be issued to Risk Control, Credit, Legal, Accounting and the Forward 
Sales Leadership Team for notification of the intent to solicit proposals. 
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B. Records Retention Code: Market Operations and Trading is responsible for 
accumulating and storing the records attributable to Forward Sales Request for Proposals. 
Market Operations and Trading will assign a code for the Request for Proposal prior to 
issuing the notice of solicitation. The assigned code will be placed on the Request for 
Proposal and all associated correspondence initiated by Market Operations and Trading. 
 

C. Notice of Solicitation: At least two days before a Request for Proposal is issued, Market 
Operations and Trading will notify the following personnel (or their designated 
representatives) of the intent to solicit proposals: 

 Director, Market Analytics; 
 Manager, Market Operations and Trading; 
 Manager, Energy Supply Contract Management; 
 Manager, Risk Control; and 
 Credit (Sr Business Risk Control Analyst). 

The notice of solicitation will be by email and will contain the following information: 

 the date or dates on which bids will be solicited; 
 the date or dates on which bids will be received; and 
 the types of products for which bids will be solicited. 

 

D. Request for Proposals: Market Operations and Trading will issue the Request for 
Proposals to include the following information: 

 types of products for which proposals are being solicited; 
 delivery period or periods for which proposals are being solicited; 
 delivery point or points for which proposals are being solicited; 
 type or types of pricing deemed acceptable e.g., indexed; 
 acceptable index or indices for indexed transactions; 
 method or methods by which bids can be submitted; 
 the deadline for submitting bids; and 
 other information reasonably required by counterparties seeking to return 

responsive proposals. 

At a minimum, the prospective counterparties should be asked to provide the following 
information in their proposals: 

 the types of products being bid; 
 the delivery period or periods for which the product is being bid; 
 the delivery point or points for the product; 
 the quantity of product bid; 
 the price(s), price formula(s), or index; and 
 the special terms and conditions, if any, applicable to the transaction. 

Market Operations and Trading will forward copies of the bids to Market Analytics for 
tabulation and evaluation. Market Operations and Trading will also forward copies of the 
bids to Credit, Legal and Energy Supply Contract Management for evaluation of any non-
standard terms and conditions. Those groups will review and convey any concerns to 
Market Operations and Trading. 
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E. Deal Analysis: Market Analytics will provide Market Operations and Trading with a 
transaction summary identifying potential transaction opportunities for consideration that 
comply with the parameters specified in Appendix A of this manual. Market Operations 
and Trading will propose a transaction plan7 which includes all the deal details. The 
transaction plan will also list the reasons for rejecting the unsuccessful bids.8 
 

F. Negotiation and Execution of Contracts: Market Operations and Trading will only 
negotiate and execute contracts consistent with the transaction plan. If a prospective 
counterparty wants to alter its bid prior to completion of negotiations, Market Operations 
and Trading will forward any relevant revision to Credit, Legal and Energy Supply 
Contract Management and Market Analytics for review. If the revised proposal is deemed 
acceptable, Market Operations and Trading will modify the transaction plan accordingly. 
 

G. Transaction Notification:  Energy Supply Contract Management will circulate the 
Energy Supply Commitment Threshold Notification Form for each power or gas 
confirmation with a contract value greater than $5 million for signature(s) in accordance 

Energy Supply Commitment Threshold Notification Form occurs after execution of the 
confirmation. 
 

H. Documentation of Transactions:
transactions. One deal capture system is used to record actual deliveries to and from the 

daily basis. However, that database is not used to record financial transactions. Those 
transactions and all of the purchases and sales with terms of one month or longer are 
recorded in the other deal capture system; the entries in this deal capture system do not 
reflect actual deliveries. 

Market Operations and Trading will enter all Forward Sales transactions with terms one 
month or greater into the appropriate database(s). The transaction details will contain the 
following information: 

 type of transaction; 
 Company for which the transaction was originated; 
 nature of the transaction (purchase or sale); 
 name of the counterparty; 
 
 delivery point; 
 quantities of commodity; 
 start date of the transaction; 
 end date of the transaction; 
 pricing terms; 

 
7  The transaction plan may be the same document(s) as the tabulation of bids and the tabulation of 

special terms and conditions. 
 
8  Bids that are late or incomplete may be rejected without further evaluation. 
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 any special terms and conditions. 

Risk Control will review the entries for accuracy. Any discrepancies between the 
transaction details entered in the system and the recorded transaction or confirmation will 
be reported and promptly resolved. 
 

I. Records Retention:  The Companies have adopted a Records Retention Policy 

sales activities will be retained in accordance with the policy. 

 

5. Direct Negotiation Process 

Forward Sales transactions can also be originated through direct negotiations with counterparty.   

A. Notice to Proceed: Market Operations and Trading will prepare the Opportunity 
Analysis Form. The Opportunity Analysis Form will be issued to Risk Control, Credit, 
Legal, Accounting and the Forward Sales Leadership Team for notification of intent to 
enter into direct negotiation for a Forward Sales Transaction.  
 

B. Records Retention Code: Market Operations and Trading is responsible for 
accumulating and storing the records attributable to the transaction. Market Operations 
and Trading will assign and utilize a code prior to negotiating the contract terms with the 
counterparty. The assigned code will be placed on the contract and all associated 
correspondence initiated by Market Operations and Trading.  
 

C. Negotiation and Execution of Contracts: Market Operations and Trading will only 
negotiate and execute contracts consistent with the transaction plan. If a prospective 
counterparty wants to alter its bid prior to completion of negotiations, Market Operations 
and Trading will forward any relevant revision to Credit, Legal, Energy Supply Contract 
Management and Market Analytics for review. If the revised proposal is deemed 
acceptable, Market Operations and Trading will modify the transaction plan accordingly. 
 

D. Transaction Notification:  Energy Supply Contract Management will circulate the 
Energy Supply Commitment Threshold Notification Form with contract values greater 

Management and Control Policy. Completion of the Energy Supply Commitment 
Threshold Notification Form occurs after execution of the confirmation. 

E. Documentation of Transactions:
transactions. One deal capture system is used to record actual deliveries to and from the 

However, that database is not used to record financial transactions. Those transactions 
and all of the transactions with terms of one month or longer are recorded in the other 
deal capture system; the entries in this deal capture system do not reflect actual 
deliveries. 
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Market Operations and Trading will enter all Forward Sales transactions with terms greater 
than one month into the appropriate database(s). The transaction details will contain the 
following information: 

 type of transaction; 
 Company for which the transaction was originated; 
 nature of the transaction (purchase or sale); 
 name of the counterparty; 
 
 delivery point; 
 quantities of commodity; 
 start date of the transaction; 
 end date of the transaction; 
 pricing terms; 
 
 any special terms and conditions. 

Risk Control will review the entries for accuracy. Any discrepancies between the 
information entered into the system and the recorded transaction or confirmation will be 
promptly resolved. 

F. Records Retention:  The Companies have adopted a Records Retention Policy 

sales activities will be retained in accordance with the policy. 
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Appendix B: Opportunity Analysis Form 

 
Date:   
 
 
Summary: Provide a brief summary of the proposed transaction opportunity  
 
Key Findings: Provide a brief summary of the key finding from the position-at-risk 

analysis  
 
Potential Products: Describe proposed transaction type  
 
Terms: Describe proposed transaction opportunity terms  
 
 
Counterparty:  Identify the counterparty name if already known 
 
 
Valuation:  State the fair value of the proposed transaction opportunity  
 
 
Portfolio Impact: Describe the impact of the proposed transaction on the portfolio.  For 

example, change in the energy and capacity position if the proposed 
transaction opportunity is executed. 

 
 
Benefits: Describe impact of the proposed transaction opportunity on fuel and 

purchased power costs 
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Risk Analysis:   

Risk Risk Mitigation 
Position 
 
(enumerate position at 
risk considerations here) 
 
 

(describe risk mitigation strategy ) 
 
 
 

 
Market 

(enumerate market risk 
considerations here) 

 

(describe risk mitigation strategy) 

 
Credit 
 
(enumerate credit risk 
considerations here) 
 
 

(describe risk mitigation strategy ) 
 
 
 
 

Operational 
 
(enumerate operational 
risk considerations here) 
 
 

(describe risk mitigation strategy ) 
For example, describe how the proposed transaction will be 

structured to reflect the characteristics and costs of the 
underlying generation unit 

 
 
 

Regulatory / Legal 
 
(enumerate regulatory / 
legal risk considerations 
here) 
 
 

(describe risk mitigation strategy ) 
 
 
 
 

Others 
 
(enumerate other risk 
considerations here) 
 
 

(describe risk mitigation strategy) 
For example, describe the impact of proposed transaction on 

fuel and purchased power costs 
 
 
 

 
Exit Strategy: Describe plan of action if NV Energy had to unwind the position. Also, 

discuss relevant considerations here.  
 
Accounting:  Describe any accounting or ASC 815 considerations here.  
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Appendix C: Procedure Revision Log 

 
Date Revision(s) 
[need date] Modified Existing Policy   

 
1  Updated titles of personnel and department titles  

2  Updated table of contents  

3  Removed language from Risk Committee approving the Opportunity Analysis 

4  Added Risk Control, Credit, Legal, Accounting and the Forward Sales 
Leadership Team as the reviewers and approvers of the OA&A form and 

5  Clarified the Transaction Notification and reduced the threshold notification 
from $7 5 million to $5 million   

6  Added definition of standard transaction 

December 18, 2019 Modified existing policy 
1  Updated titles and department names 
2  Modified the organizational framework language and responsibilities: 

 Replaced Power Origination with Market Operations and 
Trading 

 Replaced Portfolio Analytics with Market Analytics 
3  Modified the notice of solicitation to personnel essential to the successful 

execution and completion of the Request for Proposal 
4  Replaced the Opportunity Analysis and Approval Form with an 

Opportunity Analysis Form 
November 16, 2022 Modified existing policy 

1  Updated titles 
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I. Introduction 

in the generation, transmission and distribution of electric energy in Nevada and the 
distribution of natural gas in northern Nevada through the Gas Division of Sierra Pacific 
Power. The Companies deal in the natural gas markets to meet a portion of the energy 
requirements of their customers. 

gas activities. The primary purpose of this manual is to assure the efficient and accurate 
processing of natural gas transactions, the effective preparation and distribution of information 
relating to those trading activities, and the effective management of those trading activities. 

These procedures are consistent with the provisions of the Energy Risk Management and 
Control Policy. This manual may be updated to reflect changes to the Energy Risk 
Management and Control Policy. 

The Companies have adopted and may in the future adopt other policies and procedures that 

Procedures Manual, Energy Risk Management and Control Policy, and Credit Risk 
Management and Control Policy. 

II. Organization Framework 
 

A. Overview
set forth in the Energy Risk Management and Control Policy. This section of the manual 
outlines the responsibilities of the various 
natural gas procurement and sale activities. These company groups include: Credit Risk 
Management, Energy Supply Contract Management, Fuel and Purchased Power 
Accounting, Market Analytics, Market Operations and Trading, Resource Planning and 
Analysis, Risk Control, and Trading Operations. 
 

B. Credit Risk Management is responsible for: 
 Assessing the creditworthiness of counterparties for transactions related to natural gas; 
 Approving counterparties for transactions related to natural gas before the Companies 

enter into transactions with them; 
 

natural gas; 
 
 Monitoring and reporting on the creditworthiness of counterparties; 
 Calculating potential exposures related to natural gas transactions; 
 Calculating collateral requirements, if any, to be posted by counterparties and overseeing 

the receipt of collateral; 
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 Maintaining records of the collateral posted by counterparties; the original collateral is 
kept in Credit Risk Management; 

 Resolving credit issues with counterparties; 
 Maintaining a list of unresolved credit concerns; 
 Reviewing and reporting on information requested by counterparties for collateral or 

other credit support; 
 Reviewing and reporting on credit terms in contracts and confirmations related to natural 

gas; and 
 Notifying Manager, Power and Gas Trading when credit exposure limits have been 

exceeded and assisting Risk Control in developing the strategy to mitigate risk. 
 

C. Energy Supply Contract Management is responsible for: 
 Leading the negotiation process of Master Trading Agreements for physical and financial 

natural gas transactions (e.g. North Am
Agreement, International Swap and Derivatives Association 

 Maintaining the master trading agreements and associated physical and financial gas 
Confirmations and physical gas transportation contracts in accordance with the Corporate 
Records Retention Schedule; 

 Maintaining physical and financial gas counterparty contract and trading status 
information in the system of record; 

 Managing the Confirmation process for gas transactions, i.e.,: 
o Reviewing the terms and conditions included in Confirmations received from 

counterparties to ensure consistency with the system of record and Legal, and 
Credit Risk Management requirements; 

o As required, sending Confirmations to counterparties where the terms and 
conditions are consistent with the system of record and Legal, and Credit Risk 
Management requirements; 

o Facilitating the Confirmation execution process; 
 Maintaining the NV Energy Contact List for use by the physical gas transportation 

counterparties; 
 Notifying Executive Management per the Energy Supply Commitment Threshold 

Notification level set forth in the Energy Risk Management and Control Policy; 
 Facilitating the annual renewal process, as needed, for physical gas transportation 

contracts; 
 Acting as a liaison between physical gas transportation counterparties (whose pipelines 

the reason, timing, and duration of pipeline planned outages is transparent and agreeable 
to Resource Optimization and the Balancing Authority, to the extent feasible; 

 Verifying natural gas transport pipeline invoices; 
 Resolving issues regarding those invoices; and 
 Providing general contract support to Resource Optimization, Credit Risk Management, 

Legal, Resource Planning and Analysis, and Fuel & Purchased Power Accounting. 
 

D. Fuel and Purchased Power Accounting is responsible for: 
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 Verifying the accuracy of invoices received by the Companies for transactions related to 
natural gas; 

 Resolving issues regarding those invoices; 
 Submitting final invoices to authorized personnel for approval; 
 Processing settlement packages and presenting them to Accounts Payable or Treasury for 

payment; 
 Processing approved pre-payments and presenting them to Accounts Payable or Treasury 

for payment; 
 Preparing and issuing invoices for sales of natural gas to counterparties; 
 Ensuring the timely collection of receivables attributable to sales of natural gas; 
 Verifying the settlement amounts from financial transactions; 
 Supervising the payment and receipt of all settlements flowing from financial 

transactions related to natural gas; 
 Preparing or assisting with the preparation of periodic reports; 
 Preparing and submitting FERC forms; 
 Accounting for all transactions related to natural gas; 
 

necessary to reflect data from the final invoices; 
 Completing the settlement process for financial options based on information from the 

system of record; and 
 Reconciling the accounts to confirm the accuracy of the natural gas accounting. 

 
E. Resource Optimization is responsible for: 
 Executing transactions in accordance with the Energy Risk Management and Control 

Policy, and in compliance with regulatory requirements, company policies, procedures, 
and the Energy Supply Plans; 

 Identifying opportunities to optimize the energy portfolio; 
 Originating, negotiating and executing natural gas transactions, including physical and 

financial natural gas request for proposals, utilizing unused assets, for balancing and 
optimization; 

 Originating, negotiating and executing asset management agreements, natural gas supply 
for purchase power agreements, and transport and storage contracts less than 2 years; 

 Originating, negotiating and executing oil, diesel, and propane freight and commodity 
agreements; 

 Issuing and facilitating all natural gas request for proposal process; 
 Price discovery;  
 Acquiring sign off for the physical gas request for proposal, principles document and 

transaction plans; 
 Review and approval of invoices and confirmations related to natural gas transactions; 
 

pertaining to gas; 
 Coordinating the physical delivery of natural gas in accordance with industry standards; 
 Identifying prospective counterparties; 
 Presenting viable counterparties to Credit Risk Management for review and approval; 
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 Preparing or assisting with the preparation of periodic reports; 
 Entering data for the Companies transactions related to natural gas into the deal capture 

system; 
 Recording incidents of material supplier non-performance and other unacceptable acts or 

omissions, and notifying Manager, Power and Gas Trading;  
 Checking transactions for compliance with limits and seeking prior approval if a 

transaction will exceed limits set forth in Appendix A; 
 Amending transactions per Risk Control; 
 Not allowing increased refreshed bids related to financial gas transactions; 
 Corresponding directly with Credit Risk Management and Legal to finalize contract 

language; 
 
 Logging gas resource adequacy conditions, emergency conditions, and other required 

information relating to gas; and 
 Maintaining FERC compliance including shipper must have title rule and prohibited buy-

sell rule.  
 

F. Market Analytics is responsible for the following duties related to transactions for the 
day-ahead and less than two years: 

 Preparing short-term forecasts of natural gas requirements for generating plants (gas 
requirements for the Gas Division are provided by Gas Distribution); 

 Preparing or assisting with the preparation of periodic reports; 
 Providing analytical support and documentation for request for proposals, daily, and 

forward trading activities including physical gas, financial products, and transportation; 
 Providing analytical support and documentation for gas hedging; 
 Preparing or assisting with the preparation of periodic reports;  
 policies per the Energy Risk Management 

and Control Policy; and 
 Developing, establishing, implementing, and maintaining methodologies, models, and 

techniques facilitating energy risk management, as necessary. 
 

G. Resource Planning and Analysis is responsible for: 
 Preparing estimates of the natural gas required to meet those energy requirements; 
 Developing forecasts of natural gas prices; 
 Developing the long term gas transportation strategy; 
 

Information Report; 
 Provide gas burn projections for the physical gas request for proposals; 
 Analyzing long term (two or more years) gas related resources available to the 

Companies to help to ensure the optimal choice of resources; 
 Originating, negotiating and executing transport and storage contracts greater than two 

years; 
 Preparing or assisting with the preparation of periodic reports; 
 Facilitating the amendment process for physical gas transportation contracts; 
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 Monitoring Federal Energy Regulat
 Monitoring pipeline tariff filings; 
 Facilitating natural gas hedging workshops with members of the Public Utilities 

 Assisting with FERC proceedings related to natural gas interstate pipelines. 
 

H. Risk Control is responsible for: 
 Verifying that the actual MMBtu and $/MMBtu within the deal capture system are 

correct and notifying Market Operations and Trading of any discrepancies; 
 Enter indices into the deal capture system; 
 Arranging for the adjustment of data entered into the deal capture system if necessary to 

reconcile data from tapes of transactions, final invoices and/or other records; 
 Providing mark-to-market for financial gas hedges at current forward;  
 Preparing or assisting with the preparation of periodic reports; and 
 policies per the Energy Risk Management 

and Control Policy. 
 

I. Trading Operations is responsible for: 
 Preparing real-time forecasts of natural gas requirements for generating plants (gas 

requirements for the Local Distribution Company are provided by Gas Operations within 
Gas Delivery); 

 Logging gas resource adequacy conditions, emergency conditions, and other required 
information relating to gas; and 

 Managing generating plants gas usage within tolerances. 

III. Optimizing Natural Gas Assets 
 
In accordance with the Energy Risk Management and Control Policy and in compliance with all 
regulatory requirements and Company policies, and obligations, the Company will: 
 

 Develop strategies 
 Establish trading partners 
 Analyze positions 
 Determine potential opportunities 
 Prepare valuations 
 Provide analytical support documentation for trading activities and hedging 
 Execute transactions in accordance with the approved Energy Supply Plans 
 Control risk, accuracy and assurance 
 Conduct performance review 
 Record retention 

 
A. Energy Supply Plans: Each of the Companies will maintain an approved Energy Supply 

Plan to govern the purchase and sale of natural gas and the associated transportation 
services. Natural gas transactions are entered into pursuant to the Companies Energy 
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Supply Plans. The Companies will not execute any material transactions that deviate 
from the approved Energy Supply Plans without the prior approval of the Risk 
Committee. 
 

B. Approved Suppliers: Credit Risk Management is responsible for maintaining the 

with entities that are not in the approved system of record. 
 

A prospective supplier may be added to the list of approved suppliers after its ability to 
perform in accordance with its commitments has been confirmed. Credit Risk 
Management is responsible for soliciting the information needed to investigate a 
prospective supplier. Credit Risk Management is responsible for evaluating the 

l condition. The prospective supplier will 
only be added to the list of approved suppliers if the performance and financial reviews 
support a conclusion that the prospective supplier will be able to perform in accordance 
with the obligations inherent in the types of transactions for which the supplier is being 
considered. 
 
A supplier may be removed from the list of approved suppliers: 
 If additional transactions with the supplier would cause limits set forth in the Energy 

Risk Management and Control Policy to be exceeded1, Credit Risk Management is 
responsible for monitoring the status of the suppliers. Credit Risk Management will 
return suppliers, which have been removed from the list because of pending 
transactions, to the list after the transactions have been completed; 

 
creditworthiness, Credit Risk Management is responsible for monitoring the financial 
condition of the suppliers. Normally, Credit Risk Management will return suppliers, 
which have been removed from the list because of their financial conditions, to the 
list after their financial conditions improve; 

 If the supplier is involved in arbitration or litigation to settle disputes with the 
Companies; 

 If the supplier sells its assets or takes other actions indicative of its desire to exit the 
business; or  

 If the supplier fails to perform in accordance with its commitments or otherwise acts 
 efforts to acquire competitively priced 

natural gas and transportation consistent with its plans. Market Operations and 
Trading and Energy Supply Contract Management are responsible for recording 
material failures to perform and other acts or omission deemed unacceptable. Market 
Operations and Trading and Energy Supply Contract Management are also 
responsible for recommending disqualification of a supplier to Credit Risk 
Management if justified by failure to perform or other acts or omissions. 
 

 
1 The available exposure limit for the supplier may be set to zero as an alternative to removing the supplier from the 
list  
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C. Written Contracts: The Companies will not enter into any natural gas transaction 
without a written contract delineating the associated terms and conditions. The contract 
may be an agreement developed for a specific transaction not entered exclusively 
pursuant to a master trading agreement, a standard agreement developed by the 
Companies, or a master agreement. Master agreements will include, but not be limited to, 
the NAESB Agreement (physical gas), the Ga
Agreement (physical gas), and the ISDA Agreement with a Gas Annex (financial and 
physical gas). 
 
Energy Supply Contract Management is responsible for the negotiation of master 
agreements and other contracts with approved suppliers with support from Legal, 
Resource Optimization, and Credit Risk Management. Market Operations and Trading is 
responsible for the negotiation of all contracts that are not entered exclusively pursuant to 
a master trading agreement. Energy Supply Contract Management facilitates the 
management of the associated Confirmations per the Energy Risk Management and 
Control Policy and Natural Gas Procedures Manual. Master Agreements and associated 
Confirmations are maintained in accordance with the Corporate Records Retention 
Schedule. 
 

D. Natural Gas Transactions
the gas division, power generation, and/or the availability of generating capacity may 
create opportunities for purchase or sale of natural gas. Transactions with terms within 
the current month and next month often must be executed quickly because of reliability 
and related considerations. If the amount of a transaction exceeds limits set forth in 
Appendix A, the Gas Trader will notify the Manager, Power and Gas Trading as soon as 
practicable after executing the transaction. Transactions must be in compliance with the 
FERC, PUCN, and Company policies and procedures.  
 

a) Decision to Proceed: Market Analytics and Trading Operations will provide 
analytical support and documentation for gas positions.  

b) Price Discovery: Gas Trading will determine the prevailing market price for gas 
transactions using methods including, but not limited to, request for proposals, 
contacting counterparties, brokers, and Intercontinental Exchange.  

c) Origination of Transactions:  Resource Optimization will use the analytical 
support documentation and transact in ac
and procedures.  Resource Optimization will check the transaction to ensure 
compliance with the limits set forth in Appendix A. If a proposed transaction 
exceeds one or more limits, the Gas Trader will contact Manager, Power and Gas 
Trading and await their authorization to proceed or other instructions prior to 
originating the proposed transaction.  Resource Optimization will execute 
transactions over recorded telephone lines, under written confirmations, or on 
acceptable exchanges. Transactions must be in compliance with the FERC, 
PUCN, and Company policies and procedures. 

d) Bid Refresh: Bids received in response to a financial natural gas request for 
proposals may not be refreshed upward. 
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e) Confirmations: When transacting with a counterparty, Energy Supply Contract 
Management will adhere to the Confirmation requirements set forth in the master 
trading agreement and the Energy Risk Management and Control Policy.  

f) Documentation of Transactions: Resource Optimization will document all 
transactions by entering the pertinent information into the system of record. 

 
E. Optimization of Physical Gas and Gas Transportation Assets: In order to optimize the 

value of physical gas and gas transportation assets, the Companies may purchase gas in 
one location, and use their transportation assets to move it to another location for sale, in 
order to capture the value of basin differentials in accordance with the Daily Gas 
Management and Optimization Policy. 
 
Allowed Transactions: The Companies may acquire gas at one location, and may use 
transportation assets to move the gas to another location for sale, under the following 
circumstances:  
 

a) The purchase of gas, and the sale of gas, shall occur on the same Gas Day; 
b) The purchase of gas will be at a fixed price, and the sale of gas will be at a fixed 

price, as long as fixed prices are available; 
c) The difference between the price of the gas purchased and the price of the gas 

sold must be sufficient to cover all incremental gas transportation costs and yield 

d) The transportation assets must not be required to serve native load or other 
obligations;   

e) The Companies shall not acquire gas transportation assets for the purpose of 
making sales. However, the Companies may make sales for the purpose of 
optimizing the value of existing gas transportation assets; and 

f) Use of transportation assets for sales using gas previously procured and not 
needed thus supporting balancing activity. 

 
F. Excess or Short Gas Positions: Resource Planning and Analysis will inform the Risk 

Committee of adjustments to monthly gas positions (financial or physical) as part of the 
Energy Supply Plans update presented each month. Approved monthly physical and 
financial natural gas levels for Nevada Power and Sierra Pacific Power are set by the 
Risk Committee. Resource Planning and Analysis updates the projection of fuel 
requirements each month utilizing a production cost simulation model. Resource 
Planning and Analysis will file the approved monthly physical and financial natural gas 
volumes. 
 
Projected physical and financial gas requirements change over time due to a number of 
factors, (e.g., changes in load forecasts, market fundamentals, planned maintenance, or 
variances between projected requirements and actual procurements). Changes in 
projected requirements will result in short and/or long gas positions relative to actual 
procurements. In the event there are excesses or shortages for beyond the season in which 
100% of the target volumes have been procured, recommended changes may be 
presented to the Risk Committee by Resource Planning and Analysis. For situations in 
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which there exist excesses or shortages in the period in which 100% of the target volumes 
have been procured, Risk Committee changes to approved volumes are not required. 
Instead, Resource Optimization will determine the appropriate course of action consistent 
with these procedures set forth below. 

Resource Planning and Analysis shall distribute to Market Analytics each month a file 
containing the actual physical and financial gas procured and the month ahead gas 
forecast for the gas for the Gas Division and power generation requirements. Market 
Analytics shall provide Market Operations and Trading with month-ahead gas burn 
projections disaggregated by plant. Market Operations and Trading will resolve excesses 
and shortages as follows: 
 
1) Physical Gas: 

a) Nevada Power 
 For projected average daily volumes that vary from procured daily volumes 

by 30,000 MMbtus or more, Market Analytics will prepare a transaction plan 
using the best available information.  Resource Optimization will transact in 
accordance with the transaction plan in the daily market in accordance with 
the Company policies and procedures. 

b) Sierra Pacific Power 
 For projected average daily volumes that vary from procured daily volumes 

by 15,000 MMbtus or more, Market Analytics will prepare a transaction plan 
using the best available information.  Resource Optimization will transact in 
accordance with the transaction plan in the daily market in accordance with 
the Company policies and procedures. 
 

2) Financial Gas: 
c) Nevada Power 

 If procured hedges are at or within 15% of targeted requirements, neither 
action nor analytics are required. 

 If procured hedges are beyond 15% of targeted requirements, analytics must 
be conducted to determine an appropriate course of action. 

d) Sierra Pacific Power 
If procured hedges by hub are at or within 25% of targeted requirements, 
neither action nor analytics are required. 

 If procured hedges by hub are beyond 25% of targeted requirements, analytics 
must be conducted to determine an appropriate course of action. 

 
G. Fuel and Purchased Power Accounting: Fuel and Purchased Power Accounting is 

accounting, billing, collection, and reporting efforts as 
they pertain to gas. 

a) Supplier Invoices: Accounting is responsible for processing supplier invoices 
pertaining to natural gas and pipeline transport. Energy Supply Contract 
Management, Risk Control, and Market Operations and Trading will assist 
Accounting with the resolution of settlement discrepancies if necessary.  
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b) Sales Invoices: Accounting is also responsible for processing invoices for natural 
gas sales by the Companies. Energy Supply Contract Management, Risk Control, 
and Market Operations and Trading will assist Accounting with the resolution of 
settlement discrepancies if necessary.  

c) Adjustments to Database(s): Risk Control will direct Market Operations and 
Trading to adjust the system of record to reflect the final settlements with the 
buyers and suppliers.  

 
H. Records Retention: The Companies have adopted a Records Retention Policy governing 

activities will be retained in accordance with the policy. 
 

I. Confidentiality
natural gas procurement efforts will be deemed commercially sensitive if they contain: 
 

a) The names of counterparties; 
b) The prices paid or received for natural gas supply, transportation, and storage; or 
c) 

contracts. 
 

Commercially sensitive data and documents should only be distributed to the employees 
of the Companies who need access to the data and documents during the performance of 
their assigned duties. 
 
Commercially sensitive data and documents should not be provided to anyone outside the 
Companies without the prior approval of the Legal Department. 

IV. Approval and Modifications 
 
This manual has been approved by the Risk Committee. The Director, Trading Analytics and 
Operations is responsible for conducting an ongoing review of the appropriateness of this manual 
and for the formulation of recommended changes to this manual. The recommended changes will 
be presented to the Risk Committee for review and approval. 
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Appendix A: Approval Guidelines per Transaction 

Chief Executive Officer, Berkshire 
Hathaway Energy Company 

Unlimited 

Chief Executive Officer $100,000,000 
Senior Vice President, Chief 
Financial Officer and Treasurer

$25,000,000 

Vice President, Resource 
Optimization[1],[2] 

$12,500,000 

Director, Trading Analytics & 
Operations3,[3] 

$7,500,000 

Director, Contract Management 
and Special Programs 
(Amendments/Settling disputes 
only) 

 $7,500,000 

Director, Gas Trading $7,500,000 
Director, Power Trading $7,500,000 
Manager, Gas Trading $5,000,000 
Manager, Power and Gas Trading $5,000,000 
Resource Optimization Manager $5,000,000 
Traders  $1,000,000 
    
    

Approval of invoices are subject to dollar thresholds in the Corporate Governance and 
Approvals Policy. 

* To ensure reliability, approvals of daily trades may happen after trade execution. 
 
[1] Applies to transactions longer than one month 
[2] Applies to transactions pertaining to the table in Appendix D, Section C 
[3] Applies to transactions pertaining to the table in Appendix D, Section B 
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Appendix B: Gas Activity Lead Matrix 

 
 
 

Appendix C: Policy Revision Log 
 
Date Revision(s) 
December 22, 2014 Modified existing policy 

1. Modified the title page and the table of contents page 
2. Modified the introduction language 
3. Updated titles and department names 
4. Modified the organization framework language and 

responsibilities: 
 Removed Power Contracts 
 Added Commercial Trading and Strategy 
 Moved the Power Contracts responsibilities to 

Commercial Trading and Strategy and Market 
Operations and Trading 

 Replaced Gas Optimization with Market Operations and 
Trading 

 Removed Transaction and Market Analysis 

Type of Gas Transaction Activity 
Trading 

Operations 

Energy 
Supply 

Contract 
Management 

Market 
Operations 

and 
Trading

Resource 
Planning 

and 
Analysis 

Market 
Analytics 

Asset Management Originate/Negotiate     X     

Asset Management Contract management   X       

Commodity Gas projection - gas request for proposal       X   

Commodity Gas projection - day-ahead, weekly, monthly, current season         X 

Commodity Gas projection - real-time X      

Commodity Originate/Negotiate     X     

Commodity Contract management   X       

Master Trading Agreements Originate/Negotiate   X      

Master Trading Agreements Contract management   X       

Transport/Storage Establish requirements        X   

Transport/Storage Originate/Negotiate (Less than 2 years)     X     

Transport/Storage Originate/Negotiate (Greater than 2 years)      X   

Transport/Storage Contract management   X       

General FERC/Canadian Regulatory Agencies - NVE intervention filings, etc.      X    

General FERC/Canadian Regulatory Agencies - Counterparty rate case filings, etc.      X    

General FERC/Canadian Regulatory Agencies - Tariff interpretation      X    

General Economic analysis (Less than 2 years)         X 

General Economic analysis (Greater than 2 years)       X   

General Planned Outage Coordination   X       
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Introduction 

Management of NV Energy, Inc. and its subsidiaries (collectively referred to as NV Energy or the 
company) is responsible for designing and implementing systems and procedures for the 
prevention, detection and deterrence of fraud, and for ensuring a culture and environment that 
promotes honest and ethical behavior. 

Fraud can range from employee theft and unproductive behavior to misappropriation of assets and 
financial statement fraud. Material financial statement fraud can have a significant adverse effect on 

Misappropriation of assets, though often not material to the financial statements, can nonetheless 
result in substantial losses to the company. All fraud and unethical behavior can cause serious loss 
to the company, its employees and its customers. 

The risk of fraud is reduced through a combination of prevention, detection and deterrence 
measures. This document, referred to as the Anti-Fraud Program, outlines the fundamental elements 
of such measures at NV Energy. These fundamental elements are designed to: create and maintain 
a culture of integrity and honesty; provide mechanisms to assess the risks of fraud and implement 
the processes, procedures and controls needed to mitigate the risks and reduce the opportunities for 
fraud; provide a means to identify, capture and communicate information; and develop an 
appropriate oversight process. 

Fraud can be difficult to detect because it often involves concealment through falsification of 
documents or collusion among management, employees or third parties. Therefore, NV Energy 
places a strong emphasis on fraud prevention (which may reduce opportunities for fraud to take 
place) and fraud deterrence (which could persuade individuals not to commit fraud because of the 
likelihood of detection and punishment). 

The measures the company takes to prevent and deter fraud also help to create a positive workplace 
lity to recruit and retain high-quality employees. 

 

on integrity. The Berkshire Hathaway Inc. Code of Business Conduct and Ethics, the Berkshire 
Hathaway Energy Code of Business Conduct and the Berkshire Hathaway Energy Prohibited 

The COSO Framework 

As a requirement of both Sections 302 and 404 of the Sarbanes-Oxley Act of 2002 (SOX), 
management must conduct evaluations of the internal control structure based on a recognized 
control framework. A control framework defines control components enabling companies to 
evaluate internal control. NV Energy has adopted the Committee of Sponsoring Organizations of 
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are aligned within the five COSO components of internal control, as well as the principles within 
each component, as described below. 

Control Environment 
o Organizational structure and management oversight 
o Codes of business conduct 
o Whistleblower program 
o Corporate Governance and Authorization Approvals Policy 
o Human resources (HR) policies and procedures 

 Risk Assessment 
o Fraud risk assessment 
o Risk Committee 
o Financial statement risk assessment 

 Control Activities 
o Business process controls and general information technologycomputer controls 
o Departmental policies and procedures 

 Information and Communication 
o Training and awareness 
o Communication 
o Use of information to support the functioning of internal control 

 Monitoring 
o Internal audit function 
o Ethics & HR compliance function 

Control Environment 

re and work environment 
that promotes open communication, ethical behavior and controls to prevent, detect and deter 

within the control environment include: 

 Organizational structure and management oversight: Management has the primary oversight 
responsibility to ensure fraud risks are identified and appropriate control and monitoring 
activities are in place and monitored. Monitoring activities include quarterly internal control 
surveys and certifications and regular independent testing of key controls. 

The principal executive officer, principal financial officer, principal accounting officer or 
controller, and any president, or persons performing similar functions hold important and 

team, these individuals are uniquely capable and 
interests are appropriately balanced, protected and preserved. These individuals are subject to 
a specific Code of Ethics for Executives that further emphasizes (1) honest and ethical conduct; 
(2) timely and truthful disclosure; and (3) legal compliance. 
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Management will take the following actions in response to an alleged incident of fraud: 
o Conduct a thorough investigation of the incident, engaging outside expertise if necessary. 
o Enforce appropriate and consistent actions against violators. 
o Assess and improve relevant controls. 
o Communicate with, and obtain training for, em

standards and expectations. 
 

 Codes of business conduct: Employees are required to comply with the Berkshire Hathaway 
Inc. Code of Business Conduct and Ethics, the Berkshire Hathaway Energy Code of Business 
Conduct and the Berkshire Hathaway Energy Prohibited Business Practices Policy. These 
policies serve to (1) emphasize the company's commitment to ethics and compliance with the 
law; (2) set forth basic standards of ethical and legal behavior; (3) provide reporting mechanisms 
for known or suspected ethical or legal violations; and (4) help prevent and detect wrongdoing. 

Whistleblower program: Berkshire Hathaway utilizes a consolidated complaint and problem 
resolution process for ethical conduct issues through the use of a whistle-blower hotline serviced 
by a third-party vendor. The ethics and compliance hotline process, which is managed by 
Berkshire Hathaway, overseen by Berkshire Hathaway Energy, and maintained by the employee 
relations and human resources compliance department, provides 24/7 operations through 
telephone and web-based services to receive information regarding ethical or integrity issues for 
Sarbanes-Oxley compliance including accounting, audit irregularities, and internal audit controls
deficiencies as well as issues addressed by the Berkshire Hathaway Energy Code of Business 
Conduct including theft, fraud, conflict of interest, bribes/kickbacks, discrimination, harassment, 
and workplace violence. Human resources reviews, investigates or answers inquiries and 
provides a follow-up response to all complaints received through the ethics and compliance 
hotline. All cases/investigations are reviewed and approved for closure by the Berkshire 
Hathaway Energy legal department. 

As outlined in the codes of business conduct, other options to the Ethics & Compliance Hotline 
include reporting or discussing integrity and ethical issues with leaders, HR or other levels of 
management within the company. The codes of business conduct specifically state that the 
company will not permit retaliation against an employee making a good-faith report of known 
or suspected violations. 
 
The Ethics & Compliance Hotline is featured during new employee on-boarding; in the 
Berkshire Hathaway Energy Code of Business Conduct and related training; and in an annual 
letter and brochure sent from Warren Buffett. Posters to provide employees with information 
about the hotline have been placed in numerous locations in company facilities. Information 

The ethics & HR compliance function receives communication from employees seeking 
guidance on issues such as company assets, conflicts of interest, gratuities, workplace quality 
and affiliate rules. This function responds and provides recommendations to employees. In 
addition, company investigations are conducted by ethics & HR compliance, human resources, 
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corporate security, or other appropriate groups to resolve ethical or compliance issues. General 
Counsel, as the corporate compliance officer, and the senior vice president, human resources 
provide direction for the ethics & HR compliance function. 

 Corporate Governance and Authorization Approvals Policy: The authority of company officers 
to bind the corporation is granted pursuant to state law, the articles of incorporation and the 
bylaws of the company, and by governance authority delegated by Berkshire Hathaway Energy. 

The Corporate Governance and Authorization Approvals Policy documents the levels of 
financial authority at NV Energy, describes the appropriate levels of approval required for 
various company transactions and defines the process for obtaining such approval. 

 Human resources policies and procedures: HR assists company business units with the 
development of job descriptions and identification of required skills and pay ranges for open 
positions based on research of competitive market conditions. The company has job 
descriptions for most positions, which specify the purpose, major accountabilities, knowledge 
and skill requirements, impact on the organization and work relationships. HR is involved in the 
interviewing of candidates for key positions, as needed. HR performs criminal background 
checks, employment/education verifications and drug screenings on all new hires. All offers are 
contingent upon successfully passing of these post-offer, pre- employment steps. 

Compliance and ethics are effectively integrated into business practice and performance 
metrics. HR has established an annual performance appraisal process that is structured to 
encourage employee actions that support the co
and the particular job requirements, individual performance objectives and skills. 

Risk Assessment 

Risk assessments are designed to identify and evaluate risk factors that could materially impact 
the company. 
 
 Fraud risk assessment: Internal audit conducts the annual fraud risk assessment, focusing on 

intentional acts that could result in a material misstatement in the financial statements through 
fraudulent financial reporting, corruption and/or misappropriation of assets. Steps taken during 
the assessment include reviewing SOX documentation, financial information and prior internal 
audit reports. A survey of employees is also conducted to evaluate the likelihood of occurrence 
and significance of the impact of various fraud scenarios. The assessment considers various 

to override controls and the existence of corresponding mitigating controls. Some of these 
mitigating controls will be tested as part of the annual SOX testing. Fraud risk is also considered 
during the course of operational, financial, compliance, information technology and other audits 
performed by internal audit, as applicable. 

 Risk Committee: The Risk Committee is responsible for the overall policy direction and 
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policy was established to provide standards for monitoring and controlling enterprise risks. The 
Risk Committee provides a forum for the discussion and evaluation of risks identified by the 
company to achieve an integrated view of overall risk. The Committee serves as a mechanism 
by which senior management is kept apprised of the risk profile of the company in the context 
of the operating environment. 
 

 Financial statement risk assessment: As part of the planning process to prepare for the scope of 
SOX Section 404, Berkshire Hathaway Energy performs an annual risk assessment of the 
financial statements of those entities determined to be overall significant to the Berkshire 
Hathaway Energy business. Attributes considered during the assessment are: 
o Susceptibility to misstatement due to errors or fraud 
o Volume and complexity of activity 
o Level of inconsistent, unusual, or non-recurring transactions 
o Changes from prior year in account characteristics 
o Accounting and reporting complexity 
o Level of system changes 

Control Activities 

Control activities are policies and procedures designed to minimize risks and enable the company 
to achieve its goals. 

 Business process controls and general information technology (IT)computer controls: A control 
is any action taken by management and other parties to manage risk and increase the likelihood 
that established objectives and goals will be achieved. Business process and general ITcomputer
controls that contribute to ensuring the financial statements are fairly stated are documented 
within WdeskAuditBoard, a cloud-based audit, risk, and complianceworkflow and content
management application. The control owners own and update the control documentation as 
needed. Internal audit administers the application, assists control owners with updates, performs 
testing on key controls and maintains testing documentation. 

Policies and procedures: Policies and procedures that cover company-wide risks and processes 
are available to all employees on myNVE. Individual departments also maintain policies and 
procedures to cover specific operating risks and processes. Such documents provide guidance 
to employees in making decisions and ensure consistent operations. 

Information and Communication 

Communication is critical to ensuring employees are aware of anti-fraud measures and have a 
tions in the effort to minimize fraud. 

 Training and awareness:  prevention is primarily 
communicated throughout the company via the Berkshire Hathaway Inc. Code of Business 
Conduct and Ethics, the Berkshire Hathaway Energy Code of Business Conduct and the 
Berkshire Hathaway Energy Prohibited Business Practices Policy. These documents can be 
found on myNVE. In addition, a pamphlet covering ethics and compliance is mailed to each 
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The codes of business conduct instruct employees to report integrity and ethical issues to 
leaders, HR or other levels of management within the company, or to submit a formal report 
through the Ethics & Compliance Hotline. New employees complete mandatory online code 
of business conduct and prohibited practices training within 90 days of hire. Thereafter, 
mandatory re-certification by all employees is required annually to acknowledge that 
employees have read and will adhere to the code of conduct. 
 
Information to facilitate awareness of Tthe Ethics & Compliance Hotline is communicated to 
company employees and is displayed on myNVE and throughout various locations in company 
facilities. New employees are provided with information on the Hotline during 
onboarding/orientation. 

Ethics & HR compliance, in conjunction with Berkshire Hathaway Energy, periodically provides 
awareness of codes of business conduct, the Ethics & Compliance Hotline and/or various other 
ethical and compliance issues utilizing messages through internal communication mediums and 
displays to promote organization culture, which drives compliance. 

 Communication: On an ongoing basis, management issues targeted and company-wide 
broadcasts to disseminate important information to employees regarding objectives and 
responsibilities for internal control. The broadcasts cover a wide range of topics, including 
personnel changes and updates to key policies and procedures. Significant matters affecting the 
functioning of internal control is communicated to senior leaders, the audit committee and the 
director of internal audit at Berkshire Hathaway Inc., as appropriate. 

 Use of information to support the functioning of internal control: Many SOX controls rely upon 
information obtained from system-generated reports. Reliance should only be placed on reports 
if there is sufficient evidence to prove that the information provided is accurate and complete. 
As part of SOX control testing, internal audit verifies the validity of data contained within 
certain reports used by control owners to perform the controls. 

Monitoring 

Monitoring activities and assessments consist of procedures that include ongoing evaluations 
performed as part of established business processes and independent evaluations to determine 
whether the components of internal control, including anti-fraud controls, are present and 
functioning. 

 Internal audit function: NV Energy maintains a qualified internal audit department that is 
subject to an external quality review at least once every five years.  Internal audit is staffed by 
qualified, competent professionals. The leader of internal audit is a certified internal auditor 
with extensive experience in internal audit. The leader is supported by an internal audit staff 
and supplemented with highly qualified external subject matter experts, as needed. All of the 
internal auditors have four-year degrees, and 
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auditors are professionally accredited as certified public accountants, certified internal 
auditors, certified fraud examiners, certified information systems auditors or other relevant 
designations. 

senior vice president and 
chief financial officer, and functionally to 
president and chief financial officer. Internal audit is supported by a charter that provides the 
framework to identify and address significant audit areas, as well as risk, control and fraud 
concerns. 

Internal audit develops an annual internal audit plan using an appropriate risk-based 
methodology, considering risks and internal control concerns identified by senior 

plan is approved annually by the Berkshire Hathaway Energy 
Audit Committee. 

 

financial reporting and compliance with SOX. Internal audit assists in this process by 
performing management's SOX Section 404 testing, which includes various anti-fraud controls, 
to determine if controls are designed and operating effectively. Deficiencies, if any, are 
evaluated for severity of potential impact on financial reporting. 

 
Results of the audit plan and SOX 404 testing are communicated to management as testing is 
completed, and quarterly via communications to the audit committee chairman and the director 
of internal audit at Berkshire Hathaway Inc. 

Internal audit assesses the adequacy and accuracy is also responsible for updatingof this Anti-
Fraud Program annually and provides recommendations for improvement to management and 
the risk committee, if warranted. The COSO Internal Control - Integrated Framework (2013) 
is used as the criteria for making this assessment.

 Ethics & HR compliance function: NV Energy maintains a qualified ethics & HR compliance 
function that reports to the senior vice president, human resources and corporate services. The 
ethics & HR compliance function works closely with legal and the corporate compliance 
officer on any compliance related issues. The manager, ethics & HR compliance has a 
Bachelor of Science degree in business administration with over 35 years of utility experience 
and is also a certified compliance and ethics professional. 

The ethics & HR compliance function provides ongoing monitoring by implementsing an 
effective compliance program to promote an ethical culture and to prevent illegal, unethical, 
fraudulent or improper conduct. 
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minor revisions to the description of the 
Ethics & Compliance Hotline 
administration and communication. 
Replaced policyIQ with Wdesk. 
Updated employee titles, as needed. 

Cyndi Divsalar 
Katie Hampton 
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Risk Committee Meeting – September 20, 2023 

Risk Committee Meeting 
Wednesday, September 20, 2023 

8:00 a.m. – 9:30 a.m. 
 
 

Voting Members in Attendance: 
 

Brandon Barkhuff, Senior Vice President, General Counsel, Corporate Secretary & Chief 
Compliance Officer 
Michael Behrens, Vice President, Chief Financial Officer 
Joshua Langdon, Vice President, Transmission 
Matthew Johns, Vice President, Environmental Services & Land Management 
Zeina, Randall, Vice President, Gas Delivery 
Antoine Tilmon, Vice President, Customer Operations 
Janet Wells, Vice President, Regulatory 
Ryan Atkins, Vice President, Resource Optimization 
Adrian Cacuci, Treasurer 
Kimberly Williams, Director, Resource Planning & Analysis 

             
Members not in attendance: Marie Steele, Jason Hammons, Jimmy Daghlian,  Jesse Murray 
 
(Attendance constitutes a quorum) 
 
Others Present:    Michael Greene, Brenda Compton, Tim Pollard,  
                                         Cary Shelton-Patchel, Ryan Tardy, Dave Maher, Jenny Venter                                     
                               
Presenters: Sophia Hickly (Item 2), Richard Kirkendoll (Item 3) 

 
Recorder: Richard Kirkendoll, Risk Control 
 
Item 1 Risk Committee August 16, 2023, meeting minutes 
 
Attachments: August 16, 2023, Risk Committee Meeting Minutes 
 
Overview: Review the Risk Committee meeting minutes from August 16, 2023 
 
Discussion: The Committee reviewed and discussed the meeting minutes for August 16, 

2023 
 
Voting Results: Motion: Brandon Barkhuff 

Second: Michael Behrens 
Motion Approved Unanimously  

 
Item 2 Energy Supply Plan Update and Natural Hedging Strategy 
 
Attachments: Monthly Energy Supply Plan Update – Presentation 
 
Overview: Review of the energy supply forecasts and procurements, as well as capacity 

positions, coal procurement and load forecasts. Recommending no changes to 
the approved physical gas volumes for both NV Energy North and South. 
Recommending no changes to 2024-2025 open capacity position and maintain 
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the current no hedge strategy and not physically hedge natural gas portfolio 
for both NPC and SPPC.   

 
Discussion: The Committee discussed the physical gas volumes as presented and were 

informed that the open capacity remained the same as last of with a total of 
933 MW open position for summer 2024 and up to 1,345 MW’s open position 
for summer 2025. The load forecast remained the same, also there was not a 
significant gas price increase in the south, but there was a 6% increase in price 
in the north compared to last month.  As of August 31st, we have 35 burn days 
left for coal.  It was stated that the goal for coal burn days was 30 days, having 
35 days puts the Company in a really good position. The anticipated number 
of  days for coal burn in winter is 32-35 days, which would be consistent with 
historically on the Company operated.   

 
Market Fundamentals – Domestic gas production continues to be higher 
production year over year and gas storage level is 12% over the 5-year average 
and 22% above the same period last year, which leads to gas prices being 
depressed as seen throughout summer.  Resource Optimization just completed 
a session with NERA, who did an analysis on the Companies gas strategies, 
and they continue to support the Companies no-hedge strategy and believe that 
it is prudent for the Company.  The Committee discussed how the Company 
would mitigate the risk for transport capacity for coal as well as gas, and power 
as it relates to peak days for both the north and south. There was also a 
discussion in the meeting regarding the Resource Adequacy workshop held 
with the PUCN on September 19th, that involved future plans, how to fill open 
positions, what resources are needed, and how to focus on deals that are asset 
backed specifically for July through September for future RFPs.  
 

Committee Action: The Committee approved the recommended approval  of no changes to the 
approved physical gas changes for NV Energy North and South  

 
Voting Results: Motion: Janet Wells 

Second: Brandon Barkhuff 
                                       Motion Approved Unanimously 
 
Committee Action: The Committee approved the recommendation of no changes to the 2024 and 

2025 open capacity positions.   
 
Voting Results: Motion: Brandon Barkhuff 

Second: Michael Behrens 
Motion Approved Unanimously 

 
Committee Action: The Committee approved the recommendation to maintain the current no 

hedge strategy and no physical hedge natural gas portfolio for the southern and 
northern territories. 

 
 
Voting Results: Motion: Brandon Barkhuff 

Second: Ryan Atkins 
Motion Approved Unanimously 
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Item 3 Risk Control Report  
 
Attachments: Risk Control Report - Presentation 
 
Overview: Review of credit and market risk thresholds for the month of August 2023.
 
Discussion: The Committee was informed that no counterparty exceeded its credit limit 

during the month of August. The cumulative mark-to-base figures were below 
the notification thresholds, and the Value-at-Risk was above the notification 
threshold. No forward power sales were transacted on, but the Company 
continues to transact forward purchases. It was pointed out that all of the 
entities were currently under collecting and were not projected to over collect 
until May 25 and September 26 for NPC, residential and non-residential 
respectively, April 24 for SPPC, and March 2024 for LDC.  

 
 It was reported that a couple of customers had large arrear balances which 

would be analyzed further.  One of the customers was having billing issues 
(meters) and the other one may have been paying on an inactive account, which 
would reflect why the original account was not being credited properly.   
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Risk Committee Meeting – October 18, 2023 

Risk Committee Meeting 
Wednesday, October 18, 2023 

8:00 a.m. – 9:30 a.m. 
 
 

Voting Members in Attendance: 
 

Brandon Barkhuff, Senior Vice President, General Counsel, Corporate Secretary & Chief 
Compliance Officer 
Michael Behrens, Vice President, Chief Financial Officer 
Matthew Johns, Vice President, Environmental Services & Land Management 
Marie Steele, Vice President, Integrated Energy Services 
Antoine Tilmon, Vice President, Customer Operations 
Jimmy Daghlian, Vice President, Renewables 
Jason Hammons, Vice President, Generations 
Janet Wells, Vice President, Regulatory 
Adrian Cacuci, Treasurer 
Kimberly Williams, Director, Resource Planning & Analysis 

             
Members not in attendance: Joshua Langdon, Jesse Murray, Zeina Randall, Ryan Atkins 
 
(Attendance constitutes a quorum) 
 
Others Present:    Michael Greene, Brenda Compton, Tim Pollard, Rob Kocour 
                                        Cary Shelton-Patchel, Ryan Tardy, Dave Maher, Jenny Venter, 
  Michael McClellan                                     
                               
Presenters: Dave Maher (Item 2), Tim Pollard (Item 3) 

 
Recorder: Richard Kirkendoll, Risk Control 
 
Item 1 Risk Committee September 20, 2023, meeting minutes 
 
Attachments: September 20, 2023, Risk Committee Meeting Minutes 
 
Overview: Review the Risk Committee meeting minutes from the September 20, 2023 
 
Discussion: The Committee reviewed and discussed the meeting minutes for September 

20, 2023 
 
Voting Results: Motion: Michael Behrens 

Second: Marie Steele 
Motion Approved Unanimously  

 
Item 2 Energy Supply Plan Update and Natural Hedging Strategy 
 
Attachments: Monthly Energy Supply Plan Update – Presentation 
 
Overview: Review of the energy supply forecasts and procurements, as well as capacity 

positions, coal procurement and load forecasts. Recommending no changes to 
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the approved physical gas volumes for both NV Energy North and South and 
recommending to change the 2024 and 2025 open capacity positions. 

 
Discussion: The Committee discussed the physical gas volumes as presented and were 

informed that the open capacity was reduced  to 458 MW (reduced from 933 
MW) for summer 2024 due to contracts that were signed for the power RFP 
earlier in the month. The Company was able to procure prices that were 
reasonable and recognized prices were fairly flat, which were in-line to what 
has been purchased in the past term positions, there is still an open position of 
up to 1,245 MW for summer 2025. It was also noted that the Committee would 
revisit the open position next month once the new load forecast has been 
approved. The coal inventory for the last four months has 130,000 tons of coal 
which equates to 43 days of inventory. 
 

Committee Action: The Committee approved the recommended approval  of no changes to the 
approved physical gas changes for NV Energy North and South  

Voting Results: Motion: Brandon Barkhuff 
Second: Michael Behrens 

                                       Motion Approved Unanimously 
 
Committee Action: The Committee approved the recommendation of reduction to the 2024-2025 

open capacity position, subject to future review of the load forecast.   
 
Voting Results: Motion: Jesse Murray 

Second: Brandon Barkhuff 
Motion Approved Unanimously 

 
Item 3 2024 IRP Load Forecast Update  
 
Attachments: 2024 IRP Load Forecast Update - Presentation 
 
Overview: Review of the updated load forecast for use in the fifth amendment to the 2024 

Integrated Resource Plan. 
 
Discussion: The Committee was informed of the increase in peak loads of 495, 130, 351 

MW’s in 2024, 2025, and 2026 respectively, with an increase of 3,331 MW’s 
by 2033. Increase in sales of 826, 1,086, 1,422 GWh in 2024, 2025, and 2026 
respectively, with an increase of 17,926 GWh by 2033. The forecast included 
modeling updates specified in the third amendments stipulation in response to 
feedback from Staff and BCP.  General updates included planned expansion 
and incremental major projects addition to industrial loads both North and 
South. There was an updated EV adoption forecast and updates to DSM/DR 
energy efficiency information. A refinement to weather normalization 
approach was included as well.  

 
 There were a few comparisons in relation to this current load forecast as to 

what was presented previously. The forecast was adjusted to the 2024 Business 
Plan, the comparison for this presentation was what the Committee had most 
recently reviewed and approved in the February and what the Commission 
currently have. The fundamental building of the forecast of todays forecast is 
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the same as in the February approved forecast, but it should also be noted that 
the February forecast was the first time that the Company incorporated the 
significant large customer Rule 9 agreements and studies that had been 
requested.  

The major projects included in the load forecast are the bundle service data 
centers which account for 67% of the included MW’s addition and the DAS 
data center loads are 11% of the addition, but are not included in the forecast. 
The majority of the loads are what the customers have signed in the Rule 9 
agreements. There was discussion among the Committee regarding the amount 
of load being considered in this particular load forecast and are further 
conversations required to ensure everyone is comfortable with the amount of 
load being added.  

 
 Major projects provide significant system growth in both peak and energy 

requirements, such as 2, 065 MW’s growth by 2023 and 13,975 GWh sales by 
2033. The forecast also includes key drivers (NEM, EV, DER) for approval in 
the Integrated Resource Plan filing. 

 
Committee Action:  This presentation was up for approval, but after further 
discussion the Committee decided to table the approval of the load forecast so 
that questions and narratives within the presentation were addressed and once 
those were answered an email vote on the forecasted would be routed to the 
Committee for approval.   
 
Voting Results: Motion: Brandon Barkhuff 
Second: Janet Wells 
Motion Approved Unanimously 
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